
Wards Corner Policy Advisory Group  
Key Stakeholder Engagement Strategy 
 
The approach for the key stakeholder engagement will be one that is independent, 
open and transparent. This is important to ensure the integrity and build trust in the 
process.  
 
The key stakeholder engagement period will run for four weeks from 25th March to 
19th April 2019. The independent consultant will be available to meet during office 
hours (on certain days), evenings and weekends.  
 
The strategy independent consultant will adopt as part of this process is to meet with 
all the key stakeholders that have been identified below: 
 

1. Wards Corner Policy Advisory Group 
2. Seven Sisters Market Traders  
3. Cabinet Member for Strategic Regeneration 
4. Ward Councillors for St Ann’s, Tottenham Green and Seven Sisters 
5. Grainger 
6. Deputy Mayor, Housing and Residential Development, GLA 
7. Deputy Mayor, Planning, Regeneration and Skills, GLA 
8. MP for Tottenham 
9. London Assembly Member for Enfield and Haringey 
10. Transport for London 
11. Relevant Council Departments 
12. Current Operator  

 
These meetings will be organised by the independent consultant. A draft agenda will 
be issued ahead of meetings and key stakeholders will be asked to suggest any 
agenda items they may wish to discuss with the independent consultant. Meetings 
will last up to 1.5 hours. There may be a requirement as part of this process to meet 
with some key stakeholders on more than one occasion. 
 
Notes of the meetings will be taken and issued in draft to key stakeholder to ensure 
accuracy. These notes will be made available to other key stakeholders. Any 
commercially sensitive information will not be included in the notes. 
 
The independent consultant is aware that other stakeholders may wish to meet to 
discuss their aspirations for the future management of Seven Sisters Market. Time 
permitting, the consultant will meet with these stakeholders.  
 

 


