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Stage 2  Consultation 
Funding Early Years Education in Haringey - Consultation for Providers 
Introduction 
Following the final announcement from the Department for Education (DfE) about funding 
for Early Years Education, Haringey Council is launching a stage 2 consultation with 
providers. This follows an 8 week stage 1 consultation for all providers running from 20th 
October to 18th December 2016. 
In the initial consultation we have asked your views about: 

 The universal base rate 

 The deprivation supplement 

 Options for introducing a deprivation supplement 

 The free entitlement for two year olds 

Stage 1 Consultation  
Consultation results - Free entitlement for 2 year olds:  in the consultation we ask 
providers for their preferred option for tapering funding from the current £6.00 per hour 
per child paid by Haringey to the £5.66 per hour per child proposed by the government. 
70% of respondents indicated that their preferred option was to introduce the tapering in 
2019/20. 
Haringey Council Officers  Response  Reviewing this response and after considering 
the funding available to support the current enhanced rate, Officers are recommending 
the introduction of a the £5.66 funding rate from April  2019. 
The results of the initial consultation for the other three areas we gathered views on are 
detailed under each of the questions contained in the stage 2 consultation questionnaire. 
 
On the 1st December 2016 the government published the final response to its own 
consultation including an operational guidance setting out the final proposal for funding 
early years education. Based on this, we are now in a position to gather your views on the 
following areas: 

 the base rate  

 levels of funding for the mandatory deprivation supplement 

 Introduction of a discretionary supplement for quality 

The stage 2 consultation opens on Monday 9th January and will close on Friday 20th 
January 2017.  
As part of the consultation, there will be four face to face sessions for providers to attend: 
Date Time Venue 

Tuesday 10th 
January 2017 

9.30 to 10:30 Professional Development Centre, Downhills Park 
Road N17 
Upper Hall 

Wednesday 11th 
January 2017 

8:30 to 9:30 Professional Development Centre, Downhills Park 
Road N17 
Room G4 

Thursday 12th 
January 2017 

19:00 to 
20:00 

Haringey Civic Centre, High Road, Wood Green N22 
CR 2 

Monday 16th 
January 2017 

16:00 to 
17:00 

Professional Development Centre, Downhills Park 
Road N17 
Room G7 
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Question 1 
Universal base rate 
The government is asking local authorities to introduce a universal base rate to be paid to 
all providers by 2019/20. The universal base rate is the minimum funding per hour per 
child that providers will receive.  
Consultation Results - In our stage 1 consultation we proposed to introduce the 
universal base rate from April 2017/18 and 70% of the respondents agreed with this 
proposal. 
Haringey Council Officers  Response  Officers are recommending the introduction of a 
universal base rate from April 2017. 
In the final govern
confirmed at £5.66 per hour per child. Local Authorities are required to pass 93% of the 
funding rate out to providers in 2017/18. This will increase to 95% in 2018/2019. This 
means that for 2017/18 the Local Authority can centrally retain 7% for central services 
and administration. In Haringey, this amounts to £0.40 out of the £5.66 hourly rate, 
resulting in the amount of £5.26 per hour being available to be distributed to providers in 
the borough.  
Of the remaining £5.26 the DfE has also imposed a cap of 10% on how much can be 
used for funding supplements. This amounts to £0.52.  
Once the £0.40 and the £0.52 have been taken out of the £5.66, it leaves the amount of 
£4.74 per hour per child. This is referred to as the Universal Base Rate for 2017-18 and is 
the minimum funding rate available to be paid out to providers.  
The calculation on how the Universal Base Rate has been arrived at is shown below; 

   
£/hr 

LA illustrative Hourly rate 2017-18 from DfE (£/h) 5.66 

    Less: LA Centrally retained funding (7%) 
 (0.40) 
Rate to be used to create 
Supplements funding; capped @ 10% 

 
(0.52) 

Minimum available rate to be paid out to providers 
(Universal Base Rate) £4.74  

 
 
 
 
Proposal  
We are considering the option of enhancing the base rate to £4.88, £4.83 or £4.78 as 
illustrated in the table below: 

     
Option 1.1 Option 1.2 Option 1.3 

Updated Universal Base (£/h) 4.88 4.83 4.78 

    Base rate top up (£/hr)* 0.14  0.09  0.04  
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A consequence of this is that any proposed deprivation supplement will need to be 
adjusted accordingly: 

  
Option 1 Option 2 Option 3 

Proposed Deprivation funding rate 
(£/hr) 

 
0.30 0.35 0.40 

 
Using this approach means the rate per hour available for discretionary supplement 
funding is not fixed at £0.12 as indicated in the Stage 1 consultation but varies depending 
on the option chosen. 
 
We would like to know your views on the proposal to enhance the base rate as illustrated 
above: 
□ Agree 
□ Disagree 
Please state the reasons for your answer: 
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Question 2 
Mandatory deprivation supplement 
The Council are required to have in place a mandatory deprivation supplement.  
Consultation Results -In our stage 1 consultation we asked for your views on the 
introduction of a deprivation supplement set at £0.40 per hour per child. The results of 
stage 1 consultation indicate that 59% of respondents agreed with the proposal to 
introduce a £0.40 per hour per child supplement; however 29% were unsure that this was 
the correct level of funding. 
Haringey Council Response - Further consideration has been given to the level 
of the deprivation supplement and we are now considering a range of options namely 
30p, 35p and 40p of the 52p available for supplements. 
 
The deprivation supplement will be distributed among providers using an IDACI weighted 
quartile system or Free School Meals (FSM) criteria. This will mean that children from the 
most deprived background will attract more of the deprivation supplement and those 
from non-deprived backgrounds attract less or none. Using the two measures will mean 
that the deprivation supplement will be paid out to providers for a significantly high 
number of children. 
Appendix 1 illustrates the different effects of allocating the deprivation supplement at 
£0.30, £0.35 or £0.40. The illustration shows the proposed funding rate (universal base 
rate plus deprivation supplement) per hour per child for providers in 2017-18, and how it 
compares with funding rate (base rate plus deprivation plus flexibility plus quality) per 
hour per child in 2016-17. 
 
We would like you to indicate which one is your preferred option (please tick only one 
box): 
 
□ Option 1 - funding to be set at £0.30 per hour per child 
□ Option 2 - funding to be set at £0.35 per hour per child 
□ Option 3 - funding to be set at £0.40 per child/per hour 
 
Please state the reasons for your choice below: 
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Question 3 
Discretionary supplements 
The government in its final response to the consultation have introduced four options 
from which a local authority can choose discretionary supplements to be introduced as 
part of their local formula: 

1. Rurality/sparsity  

A rurality/sparsity supplement is permitted to allow local authorities to support providers serving 

rural areas less likely to benefit from economies of scale.  

(DfE, Operational Guidance, 2016, p.14) 

 

Haringey Council Response - This supplement is not appropriate for Haringey as the 

local authority is an inner city borough. 

 

2. Flexibility  

A flexibility supplement is permitted to support providers in offering flexible provision for parents. 

This could, for example, be childcare wraparound care, out-of-hours provision or to encourage a 

particular type of provider in an area (such as to meet a need for childminders in an area).  

(DfE, Operational Guidance, 2016, p.14) 

 

Haringey Council Response - We have considered this supplement and have decided 

not 

result in most providers being flexible and therefore it is more logical to increase the universal 

base rate to improve the chances of sustainability. 

 

3. English as an additional language (EAL)  

An English as an Additional Language (EAL) supplement is permitted.  

(DfE, Operational Guidance, 2016, p.14) 

 

Haringey Council Response - We have considered this supplement and have decide 

not to include it as there is insufficient data to show that English as an Additional Language is not 

 

 

4. Quality  

A quality supplement is permitted to either:  

 support workforce qualifications, or;  

 support system leadership (supporting high quality providers leading other providers in the 

local area)  

(DfE, Operational Guidance, 2016, p.14) 

 

Proposal  

In Haringey we favour introducing only a quality discretionary supplement as a fixed 
separate pot of £76,000 to be allocated amongst high quality providers to support system 
leadership. We believe that continuing to improve the quality of early years providers will 
have the biggest impact on outcomes for children. The funding will be allocated to 
providers by the council and will support the: 

 Model of setting to setting support based on Network Learning Communities working 

together to improve standards. This model will continue to improve the quality of early 
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years settings and outcomes for children by funding high quality providers to support to 

other local settings. This model will fund the release of managers, Foundation Stage 

coordinators and practitioners to work with other early years providers in addition to the 

support from the local authority Early Years Advisory team. The Early Years team will 

coordinate and brokerage the support by developing a directory of good practice across 

the local authority. 

 

 Growing the number of childminders providing free entitlement by creating a childminders 

champion scheme providing peer to peer support to other childminders.  

The key aims of the proposal to introduce a supplement for quality are: 
 Reduce the number of children not in good/outstanding settings 

 Improve safeguarding across all providers 

 Improve outcomes for the most deprived children in line with the statutory duty of 

Corporate priorities. 

 
We would like to know your views on the proposal to introduce a discretionary quality 
supplement focused on system leadership: 
 
□ Agree 
□ Disagree 
 
Please provide reasons for your answer in space provided below: 
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Impact of the Changes 
The  funding formula places constraints on how the money is distributed across 

 settings. Whilst this means an increase to the base rate that all providers currently 

receive, changes to the level and range of supplements means that some settings will experience 

a decrease in the amount of funding they receive per hour for three and four year old children 

from April 2017. Appendix 1 illustrates the anticipated variations to funding using Spring Term 

2016 data as a comparison.  

We are keen to ensure that as few providers as possible experience a negative impact of the 

changes to the early years funding formula and therefore continue to review how best to support 

individual providers to manage the impact. 

If you feel that you are affected negatively by the changes, please contact us via the 
Earlyyearsprovider@haringey.gov.uk mailbox and we will contact you 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You can return completed copies of this questionnaire 
 

 Main Reception @ Professional Development Centre (PDC), Downhills Park Road N17 

 Ground Floor Reception @ River Park House, 225 High Road, Wood Green N22 8HQ 

OR email the completed scanned copy to: 
EarlyyearsConsultation@haringey.gov.uk 
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