
 

The John Loughborough School 

Questions and Answers for a public  meeting on Monday 28 January 
2013  - held at Tottenham Green Leisure Centre  

 

 Question Answer 
1.  The welfare of children is 

paramount it should therefore 

be possible to do something 

strategic and innovative to 

turn around the school.  

Ofsted has judged the school to be  

Evidence from successive inspection reports 
shows that teaching, leadership and management 
continues to be ineffective. The school is one of 
9% of secondary schools nationally judged to be 

(April 2012) and no other school in 
Haringey has exhibited such little improvement in 
full Ofsted inspections in the past five years. 
Since 2007 sustained and targeted support has 
been given to the school from a number of 
sources, including from National Challenge1.  
Despite this support improvement in standards 
and been only temporary and never sustained.   

2.  There are people present who 

can come together and find 

ways to turn the school 

around.  

Support has been put into the school over a 
sustained period (as set out above)  but it has 
failed to secure the desired outcome  a rapid 
and sustained improvement in standards and 
outcomes for the children at the school.  By 
delaying intervention any further the educational 
outcomes of even more pupils is put at stake.  

3.  The mental wellbeing of the 

children is very important. The 

children can be transferred 

and a support plan put in 

place but we do not know 

how individual children will 

react; how it will affect them 

and affect their parents.  

Anything we can do to help 

we want to do so that John 

Loughborough School (JLS) 

continues - 

be Deputy Prime Minister, 

there is nothing that we 

The Council plans to handle any changes as 
carefully, empathetically and sensitively as 
possible.  The Equality Impact Assessment (EqIA) 
we have undertaken is a working document that 

and values.  The EqIA will look at how the council 
can take account of these matters in arriving at a 
final decision on the sc
will remain as a live document if the school closes 
to track the outcomes of pupils who left the 
school to finish their education in an alternative 
setting.   

                                            
1
 The National Challenge was founded on the principle that schools must lead the changes necessary 

to meet the 2011 goal that there should be no schools where fewer than 30 per cent of pupils achieve at 
least five A* to C grades at GCSE including English and mathematics. It focused greater attention, help 
and resources on schools below this floor target through provision of a National Challenge Adviser 
(NCA) and a tailored package of school improvement support delivered by the local authority (LA), the 
National Strategies and other providers. 
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4.  How many other schools in 

Haringey are being closed 

down?  

No other schools in Haringey are currently being 
considered for closure.  No other secondary 
school in Haringey has currently been judged to 

special measures . 
5.  Have any children in the 

school been asked for their 

opinions about the 

Headteacher that was 

dismissed?  

No 

6.  Mr X spoke of an occasion 

when he was visiting the 

school and witnessed children 

clinging to the then 

his was in 

2007 before the difficulties 

began; he felt that the 

Headteacher at that time was 

a good Headteacher and 

good for the school.   

The pastoral care offered to pupils at the school is 
not in dispute. 

7.  Mr X asked whether the 

ed the 

-

why are they touching this 

school?  

Recommendations on the future of the school 
have been made following a review of the school 
in spring of 2012.  The review was carried out 
after a sustained period of low GCSE results, well 
below the borough and national average, and 
following a number of Ofsted inspections that 
placed the school in special measures or judged it 
to be unsatisfactory.  Other faith schools have 
performed much better and not attracted the 
same level of concern. 
 
 There is currently one Jewish school in Haringey 
(Eden Primary  a free school).  Eden Primary has 
only been open for two years and has not been 
inspected.  Nor does it yet have sufficient data for 
the DfE to draw conclusions about the progress 
of its pupils.  There are currently no maintained 
Muslim schools in the borough although we have 

supported a Muslim school that was 
considering seeking maintained status within the 
local authority.  We are committed to supporting 
the best educational outcomes for all of the 

children irrespective of the faith ethos 
of the school.  The decision to take statutory 
steps to close JLS is based on documented poor 
performance over a sustained period and on thee 

financial viability. 
8.  Mr X questioned the reply 

given by Steve Worth (Finance 

A reduction in pupil numbers and other factors 

led to financial difficulties at the school. The 
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Manager (Schools Budget), 

Haringey Council; he asked to 

receive more information 

about how the school came to 

be in deficit since 2008.   

school was funded for 297 pupils in the financial 

year 2007-08 and finished the year with a surplus. 

The roll for the financial year 2008-09 fell by 20 to 

277 and the school finished the year with a deficit 

of £96k. The school applied for and was given a 

Licensed Deficit covering five years. The roll 

continued to fall, to 247 in 2009-10 and 2010-11, 

and the deficit rose to a maximum of £212k in 

2009-10; falling to £52k at the end of 2011-12. 

The agreement requires the school to be back in 

balance by the end of the current financial year 

(31 March 2013). 

9.  He appreciated that the 

Council has said that the 

school was given a lot of 

support but questioned the 

quality of that support.   

Launched in June 2008 National Challenge was a 
programme of support to secure higher standards 
in all secondary schools so that by 2011 at least 
30 per cent of pupils in every school would gain 
five or more GCSEs at A* - C, including both 
English and mathematics.  Support offered 
included extra finance, expert advice, mentoring 
from experienced head teachers, and assistance 
from neighbouring schools and external partners.  
The local authority also gave assistance to the 
over a period of time. 

10.  He questioned the strategic 

plan; whether it was a 

recovery plan or a plan to run 

the school down. In his 

opinion the strategic plan was 

lacking in the respect of 

helping the school to recover. 

The improvement plan to assist JLS has always 
been aimed at helping the school to recover. 

11.  Support was given but it was 

the quality of the support 

which he felt was problematic.  

He concluded by saying that 

he was not convinced that 

Haringey has a good track 

record of looking after 

challenged the Council to 

convince him that they have 

the needs of the children at 

JLS in mind. 

being is at the centre of our actions.  It is for this 
reason that we have begun steps to close a 
school that has not been able to sustain 
improvement despite targeted support to do so 
and where the educational outcomes for its pupils 
consistently fall well below borough and national 
averages. 

12.  Said that he was not a 

resident in Haringey but was 

instrumental in having JLS 

sited in Haringey.  

Noted 

13.  Mr X thanked the Council for All comments made as part of the consultation 
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the report which he felt was 

enlightening and gave 

justification for the closure of 

JLS.  He likened the process 

to a funeral procession for 

JLS and felt that nothing that 

reason and cause for the 

death and closure of JLS was 

academic.  

and submissions made during the current 
representation period will be reported to 
members as part of the decision making process.  
They will be considered by officers when 
formulating recommendations in their report and 
considered by Cabinet as part of the decision 
making process.  These representations made 
considered alongside previous support given to 
the school which has not secured the turn around 
required in standards, the falling school rolls, the 
educational outcomes for pupils and the financial 
viability of the school. 

14.  Mr X spoke about the 

previously high standards at 

the school when it was a fee 

paying school and referred to 

the requirements for entry into 

Oxford and Cambridge.  He 

felt that the school had 

suffered due to the high 

number of children in the 

school whose first language is 

not English. 

The number of parents putting JLS as one of their 
preferences on their application form is falling  
12 first preferences for 2012 entry and 65 
preferences overall (six preferences per school 
are permitted).   

15.  An audience member 

questioned whether the 

Leader of the Council had any 

interest in the children. The 

Leader should know that in 

Year 10 it is a difficult and vital 

 

Cllr Kober, Leader of the Council, has publicly 
stated on a number of occasions that the decision 
to issue the statutory notice proposing closure of 
the school was not taken lightly and that the 
impact of this on all pupils, including Y10 pupils, 
is acknowledged.  The outcomes for a further 
generation of children cannot be deferred 
because of the difficult process that statutory 
steps to close a school entails.  

16.  Moving to a new school 

means that these Year 10 

children will have different 

teachers, different syllabuses 

and exam boards. If the 

Council knew that they were 

going to close the school, 

then the Year 10 should have 

been moved last September.  

The decision to close the school has not yet been 
taken.  It would be pre-emptive and entirely 
unjustified and illegal to move pupils from a 
school before such a decision is taken through 
the formal and statutory process that we must go 
through to gather stakeholder views and all 
material evidence and for officers to be able to 
make an informed recommendation and the 
Cabinet to make a final decision. 

17.  If it was known that there were 

low numbers in Year 7, why 

then did the Council go ahead 

and allow Year 7 admissions 

at JLS.  She stated that most 

schools this year including 

Great City Academy and St 

Allocations to JLS for 2012/13 follow due process 
and not to allocate pupils to JLS for this 
academic year would be unlawful. 
 

 had, as 
projected, a 1.5% decrease in the demand for 
Year 7 places from September 2011 to 
September 2012 (2337 in 2011 to 2303 in 2012, a 
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Thomas More have suffered in 

terms of numbers. She urged 

that the Council look at the 

admission process for 2012 

and see where it went wrong. 

difference of 34 children).  We know from birth 
rate data and from demand and actual rolls in our 
primary schools that demand for Y7 places will 
now be on an upward trajectory until at least the 
academic year 2021/22 and possibly beyond.  
School rolls across the borough generally at 
secondary level are seeing an upward demand for 
places across all year groups. Our demand 
trajectory for places up to ten years in advance 
are informed by Greater London Authority (GLA) 
data and Office for National Statistics (ONS) data.  
Our projections year on year have proved robust 
with a small margin of error and so we have some 
considerable confidence that demand for Y7 
places is on an upward and not downward 
trajectory in the short and medium term.  

18.  Why if Ofsted recommended 

that the position is reviewed in 

the Summer 2013 is the 

decision being made before 

this date. 

The school was placed into special measures by 
Ofsted in 
Inspectorate (Ofsted) carries out monitoring visits 
to a school once it has been placed into special 
measures.  There is no documented 
recommendation by Ofsted that the position 
should be reviewed in Summer 2013 and that no 
action should be taken prior to this date.    

19. rh If the Council wants to close 

the school, why was the 

Headmistress not on this 

evenings Panel.  The 

Headteacher is important and 

she is very passionate about 

the school but she has not 

been given a chance.   

The head teacher, Edwena McFarquhar was 
present at every meeting and spoke publicly at all 
of the meetings as did the Chair of Governors of 
the school.  

20.  

that the Councillors have no 

interest in the children; but 

e public vote the 

Councillors in so they should 

be standing with us and not 

 

Councillors, while publicly elected, make their 
decisions on information provided by officers. 

21.  Questioned who really knows 

what is best for children at 

JLS?  The parents, teachers, 

pupils, church community, the 

governors and the wider 

community are all saying that 

close. 

The school and the governing body have 
acknowledged that the educational outcomes 
pupils are achieving fall below what is accepted 
and desired on their behalf. The religious/spiritual 
ethos of the school is fundamental to parents and 
cannot be underestimated but this must be 
viewed alongside the education provided by the 
school.  Current pupils could be placed in other 
schools that are currently better equipped to meet 
their educational needs and secure better 
educational outcomes.  The religious and spiritual 
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guidance that these pupils and their families 
desire could also be secured with alternative 
provision in place.  At the current time and over a 
sustained period it is robustly evidenced that 
these cannot currently be delivered at JLS to a 
level that is satisfactory. 

22.  The Council are making this 

decision ignoring these views. 

The children are saying they 

want to stay at the school; the 

valued and listened to.  

The children   a very important 
contribution to the decision making process.  
They have been specifically asked for their 
opinions as part of each stage of this statutory 
closure process.  Their opinions must be 
balanced and considered against other 
considerations which include educational 
standards at the school that directly affect them 

23.  What is the purpose of the 

consultation if the views of 

people are not being listened 

to.  If no guarantee can be 

given that by closing the 

school and moving the 

children that they will do 

better - then why move them? 

The school, despite support, has not been able to 
raise standards and sustain improvement for any 
period of time since 2007.  If the pupils are moved 
to another school as the result of any closure it 
will be to a school where there is a proven track 
record of sustained good results at GCSE level.  
This will provide a  greater opportunity for all 
pupils currently at JLS to improve their 
performance and outcomes. 

24.  The children that will be 

affected are the most 

vulnerable - these are the 

ones that the Council say they 

are concerned about. The 

gifted and talented and those 

from secure home 

environments may achieve 

success no matter where they 

are.  The school have a 

substantial number of children 

children from exclusion. The 

school has not had exclusion 

for 5 years. 

The welfare of all of the children will be 
considered from every perspective when 
alternative provision is being considered.  The 
authority will work with other providers to ensure 
the pastoral care and guidance offered to any JLS 
students is of the highest possible standard and 
that their faith and beliefs will continue to be 
catered for within school life. 

25.  Mc Farquhar stated that at 

aged 16; the children may not 

have attained but a lot go on 

to further and higher 

education and do very well  

the school has data to support 

this. 

As part of our EqIA work we will continue to track 
JLS pupils after they have left the school to 
understand their achievements at further and 
higher education.  There is no identified reason 
why pupils should not continue to do well post 16 
if they go from another school. 

26.  These are vulnerable children, 

making them move in Year 10 

- half of them will fail.  There 

are no guarantees given to 

If the decision is taken to close the school the 
future provision recommended for the current Y10 
will be considered as part of that process.  The 
welfare of Y10 pupils will be taken into account  
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this year group and they and 

the other year groups will 

suffer. 

when moving them mid year to ensure disruption 
is kept to a minimum.  

27.  The staff, parents and 

governors recognised that the 

attainment is not where they 

want it to be. It is recognised 

that improvements have to be 

made quickly and the school 

is committed to doing this.  

There was a considerable 

period of turbulence at the 

school during the period being 

looked. The school had four 

different Headteachers. A 

school cannot be stabilised 

and make rapid improvements 

in that kind of turbulence. 

disruption for all 
pupils is kept to a minimum and that they are 
placed in alternative schools  where standards are 
higher  and they have the opportunity to achieve 
their potential. 

28.  If the Council Leader and 

Director of Children Services 

are really looking for a 

strategy, the time allowed for 

the governors to find a 

sponsor (2 to 3 months) was 

too short.  If the Council 

wants to help the school to 

stay open, it is necessary for 

all parties to sit down and 

have a proper strategic 

conversation. 

The Governing Body  has been looking to secure 
a sponsor since April 2012.  By the time any 
decision is taken on the future of the school this 
will mean a period of twelve months has elapsed.  
The Council  is not permitted to play a part in 
securing a sponsor   - that conversation must be 
with the Department for Education.  The 
Governing Body are aware of the process and 
have been following it. 

29.  Provided some statistics 

and attainment levels; he 

advised that the progress at 

the school last year was 72%. 

He spoke of 21 children 

entering the school with 

school at a disadvantage. 

Because the school is small, 

one child has a big statistical 

impact.  

See attached table at the end of these questions.   

30.  Mr XX spoke about JLS taking 

children who no other school 

in the borough was willing to 

take. 

JLS does not fill its places entirely through 
preference.  As a result we allocated children to 
the school as and when pupils come forward 
requiring a school place.  As part of this allocation 
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we use the In-Year Fair Access Protocol Panel 
(IYFAP).  The Panel adheres strictly to a protocol 
which is agreed and signed up to by all secondary 
schools across the borough.  The protocol 
acknowledges the needs of vulnerable young 
people who are not on roll and seeks to arrange 
their admission openly through a process which 
has the confidence of all of the secondary heads.  
The aim of the protocol is, among other things, to 
fairly share the burden of admitting pupils across 
ALL schools even if the admissions are above the 

an evidenced data base to show how pupils are 
allocated across our secondary schools and to 
support how the protocol is adhered to assist 
with the transparency of how these pupils are 
shared equitably across all schools. 

31.  Some prospective parents 

and students have told him 

that the boroughs have told 

them that the school is closing 

advised that the consultation 

with the students (2 meetings 

had so far taken place) was 

incomplete.   

The borough has NOT at any time given out such 
information.  Dialogue with pupils as part of this 
representation period is ongoing. 

32.  He gave some statistical 

information about the point of 

entry of children to JLS were 

mentioned  numbers who 

entered at Year 7 - 33%; at 

Year 8 - 5.6%; at Year 9 -

15.4%.  He felt that this 

demonstrated that children 

leave other schools to come 

to JLS. This was  because of 

the pastoral support, love and 

the attention that they are 

given - this  needed to be 

taken into account and was 

why the school has an 80% 

parental approval rate. 

- other 
than the beginning of the autumn term in Y7) 
across all schools in the borough and for a variety 
of reasons.  One of those reasons will always be 
parental preference for one school over another.  
This is apparent at all of our secondary schools. 

33.  Said that he has been a 

teacher at the school for over 

15 years. He asked whether in 

making the decision to close, 

the Council had taken into 

account attainment in 

We have looked at all available data.  GCSEs 
including maths and English is a nationally 
recognised indicator by the DfE of performance of 
a school and must be one of the considerations. 
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subjects other than in Maths 

and English. The school had in 

9 other subjects attained at 

level higher than the national 

average.  

34.  

would sway the Council to 

 

The school needs to find a sponsor that the DfE is 
satisfied can support the school in raising 
standards.  We have no role to play in this 
process. 

35.  He asked if the church were to 

find a sponsor to run the 

academic side and the church 

offered only the pastoral 

support element, whether this 

would satisfy the authorities. 

That is a matter for the DfE to consider: as stated 
above the Council has no role to play in this 
consideration.  

36.  The Chair, in response to an 

enquiry reminded those 

present that the questions 

were being noted and that it 

was intended to have 

responses posted on the 

from Friday. 

Noted 

37.  Referred to the exam results: 

JLS achieved 39% GCSE 

grades A*- C in 2008. After the 

Headteacher was removed, it 

has dropped to 29%. She 

asked about the ratio of 

children in the school with 

English as a Second 

Language compared to those 

whose first language is 

English.  Further, how this 

compares with other 

secondary schools (for 

example Thomas More 

School) in the Borough.  She 

felt that JLS has a higher ratio 

of English as second language 

students as compared to 

other secondary schools and 

that this may put JLS at a 

disadvantage. 

Data on performance at GCSE shows that 
pupils with English as an Additional Language 
(EAL) at The John Loughborough school do 
slightly better than the average for all pupils 
at the school and do not put the school at a 
disadvantage.  In fact EAL pupils often do 
very well and attain better than the average 
for all pupils in a number of other schools. 
 

% 5+ A* - C 
(including English 

and maths) 
2012 All 
pupils 

 

 

2012 EAL 
pupils 

Alexandra Park 70 52 

Fortismere 73 59 

Gladesmore 54 56 

Greig City 
Academy 44 

46 

Highgate Wood 72 56 
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Hornsey 56 56 

John 
Loughborough 34 

37 

Northumberland 
Park 41 

44 

Park View 57 58 

St Thomas More 77 72 

Woodside High 56 54 

   

Haringey 58.6 52.7 

England 

59.4 56.2 (State 
funded schools 

only) 

 

38.  Asked about the consultation 

document; whether the 

Council was surprised at the 

responses so far received or if 

it is what the Council had 

expected.  

The Council welcome responses and 
representations in respect of our engagement 
with stakeholders.  We are aware of the passion 
parents, carers and other stakeholders have for 
the religious ethos and culture of the school and 
the responses have reflected this. 

39.  He made reference to the 

Leader of the Council 

speaking earlier in the meeting 

of the results of the Ofsted as 

being the basis for the 

school.  He asked her to think 

back to a Cabinet meeting 

held at the Civic Centre where 

the Opposition Leader alleged 

that the then Director of 

Education had interfered with 

the results of 

Ofsted report.  If this was true, 

then it could not be said that 

JLS did worse than anyone 

else. He asked Claire Kober if 

she was aware of this. 

This assertion was categorically refuted at this 
meeting and again at the meeting with parents 
and carers.  The alleged Interference with the 
Ofsted report DID NOT happen. 
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% 5+ A* - C (including English 
and maths) 2008 2009 2010 2011 2012  

Alexandra Park 60 62 66 69 70 

Fortismere 70 73 73 79 73 

Gladesmore 42 46 41 54 54 

Greig City Academy 30 40 30 37 44 

Highgate Wood 46 51 46 68 72 

Hornsey 42 51 53 58 56 

John Loughborough 39 34 31 29 34 

Northumberland Park 38 35 40 39 41 

Park View 30 31 45 53 57 

St Thomas More 36 30 31 54 77 

Woodside High 28 38 47 58 56 

      

Haringey 42 45.7 48.0 57.3 58.6 

England 47.6 49.7 53.4 58.9 59.4 


