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We will support 

people to live 

healthy, long and 

fulfilling lives with 

control over what is 

important to them 

Our vision 
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Foreword 

Local Account for 2014-15.  This account 

aims to help local residents, service 

users, carers, care providers and 

commissioners understand more about 

the social care services that the Council 

and its partners provide to adults in 

Haringey.  The account sets out how we 

have been performing in providing these 

services and the difference these services 

have made to the lives of the people that 

we support.  This account also gives us 

an opportunity to make more information 

available about the successes, challenges 

and priorities for adult social care in 

Haringey.  

The Council is committed to providing 

high quality adult social care services to 

residents with care and support needs, 

and works closely with the local NHS, 

mental health services, care providers and 

the voluntary sector to deliver joined up 

services. 

In 2014-15 the Council has started 

working towards its aim of transforming 

adult social care services to support 

people to remain living in their own homes 

and communities for longer with improved 

independence, dignity and choice.  We 

want our residents to have access to high 

quality information, advice and support to 

empower them to live healthy, long and 

fulfilling lives, with access to high quality 

formal health and social care services 

when they are assessed as needing them.  

This is a key priority for Haringey over the 

next 3 years.   

As part of this transformation, the Council 

will continue to work with its partners to 

develop a range of services which reduce 

or prevent the need for longer term care 

and support.  This will help us to develop 

a more sustainable model of adult social 

care, as the demand for services 

continues to increase. 

Adult social care is going through a period 

of major change.  Local authority budgets 

have been significantly reduced since 

2010 and the Council is required to make 

further savings in the years ahead.  The 

Care Act 2014 has brought about the 

reform of law relating to care and support 

for adults and requires us to make a 

number of changes to adult social care 

services from April 2015. 

Despite these challenges, we have had an 

ambitious work programme in place for 

2014-15.  We have built on our work with 

GPs, district nurses, hospital and mental 

health teams to integrate health and 

social care services.  We are committed 

to improving the efficiency of our services 

and we continue to focus on delivering 

high quality care for our residents in need 

of support. 

We hope you enjoy reading our Local 

Account for 2014-15.  If you have any 

Account, please let us know by 

completing the feedback form at the end 

of this document. 

 

 

 

 

 
Councillor Peter Morton, Cabinet Member 
for Health & Wellbeing  
 
Beverley Tarka, Director of Adult Social 
Services 
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What is adult social care?  

Adult social care is the name given to a 

range of care and support services that 

help frail, disabled and socially isolated 

people remain independent, active and 

safe.  These services range from help with 

getting out of bed, washing and preparing 

meals to short-term reablement and 

adaptations to help people remain 

independent in their own homes.  Support 

may be provided in  home, a 

community setting or in a care home. 

Adult Social Services in Haringey helps 

and supports residents with the highest 

social care needs.  Our service users may 

have a range of needs and include: 

 older people 

 people with physical disabilities 

 people with learning disabilities 

 people with mental health needs 

 people with memory and cognition 

needs. 

We also offer support for the unpaid 

carers of those receiving our services and 

to safeguard adults at risk. 

 

 

 

 

 

 

 

 

 

 

To determine whether an adult is eligible 

to receive social care services, the 

Council carries out an assessment of 

Access to Care Services framework.  

Residents with critical or substantial 

needs will receive social care support.  

Those who do not qualify are advised of 

other kinds of support that may be 

available to them in the local area. Carers 

are also offered an assessment to identify 

any support needs.   

 

 

 

 

 

 

 

 

 

 

Adult Social Services works with adults 

who receive social care support in 

Haringey to develop a personal support 

plan which meets their individual needs.  

This plan is reviewed annually to ensure it 

requirements.  

All social care users in Haringey are now 

able to access personal budgets which 

give them greater choice and control over 

the services they choose to receive and 

how their care is arranged.  For those who 

are unable or do not want to manage a 

personal budget, we will manage the 

budget on their behalf.

Safeguarding adults 

 

New eligibility criteria 

 

A key priority for Haringey is to make 

sure that adults who are at risk of 

harm, abuse or neglect are safe. The 

Corporate Plan 2013-15 

sets out Safety and wellbeing for all 

as one of four key Council priorities.  

Adult Social Services has an 

important role to play in delivering 

this priority through its work around 

adult safeguarding and via its role on 

the Safeguarding Adults Board. 

Safeguarding adults 

 

From April 2015, the eligibility 

criteria used to assess people with 

care and support needs is 

changing as a result of the Care 

Act 2014.  The new national 

minimum eligibility criteria will 

ensure that all local authorities use 

the same criteria, looking at the 

 specific 

outcomes, such as managing and 

maintaining nutrition and 

maintaining personal hygiene. 
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Key data 

What Adult Social Services did from April 2014 to March 2015 

 
  

  

 

3776 people received long-term 

adult social care support 

811 carers received an 

assessment of their needs 

1570 older people supported in 

the community 

465 older people living in 

residential accommodation 

656 people with mental health 

issues supported by services 

151 

working age people with 

learning disabilities living in 

residential or nursing 

accommodation 

2055 people received a direct 

payment or personal budget 

1787 support plans reviewed with 

service users 

860 
referrals for adult 

safeguarding 

Photographer: Jonathan Perugia 
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How the money is spent 

In 2014-15 adult social care accounted for about 18% of the 

total budget.   

Despite significant reductions in the overall budget, the Council has continued to protect 

adult social care spending as far as possible.  In 2014-15, total expenditure on Adult Social 

Services was £84.3 million.  The table below shows how the adult social care budget was 

shared between people with different care needs in 2013-14 and 2014-15. 

2013-14   2014-15  

Older people £33.3m    

Learning disability £25.5m  Learning disability £25.5m 

Physical disability £11.4m  Physical support £25.2m 

Mental health £11.0m  Mental health £10.8m 

Other services £2.3m  Memory and cognition £6.0m 

   Commissioning & service delivery £5.7m 

   Social care activities  £5.7m 

   Sensory support £2.4m 

   Other services £3.0m 

TOTAL £83.5m   £84.3m* 

   * Of which, £29.5m contributed towards services for 
older people 

            

  

30% 

30% 

13% 

7% 

7% 

7% 
3% 3% 

2014-15 adult social care expenditure 

Learning disability 

Physical support 

Mental health 

Memory and cognition 

Commissioning & service 
delivery 

Social care activities 

Sensory support 

Other services 



 

7 | Adult Social Care Local Account 2014-15 
 

The national context 

Ageing population 
Demand for adult social care services is 

increasing.  In the UK people are living 

longer lives and this is resulting in a rise in 

the number of older people in the 

population.  According to the Department 

of Health (2012), 80% of older people will 

need care in the later years of their lives.  

3.1% between 2011-13, with an increase 

of 5.3% in residents aged over 65 years.  

The ageing population is also living longer 

and the Council must address the needs 

of each individual as they arise. 

The Care Act 2014 
New legislation in the Care Act 2014 

came into force in April 2015.  The Act 

represents the most significant reform of 

adult social care in over 60 years.  It 

replaces much of the existing care and 

support legislation and puts in place a 

new law that means the Council must 

provide adult social care in a completely 

different way.  The Act is built around 

people, ensuring that their wellbeing, and 

the outcomes that matter to them, are at 

the heart of every decision that is made. 

The Act introduces a single national 

minimum eligibility criteria for care and 

support and it recognises the importance 

of carers by strengthening their rights to 

assessment.  It creates a new focus on 

preventing and delaying the need for care 

to choose their services through care 

plans and personal budgets.  The Act also 

offers support for people who fund their 

own care in assessing, planning and 

managing their care.  

The Act means that the Council must take 

a different approach to assessing people, 

determining their eligibility for services, 

planning those services and reviewing 

their needs.  It must also work with 

partners to make sure that services are 

joined up, to make sure people have the 

information they need to make informed 

choices and to support providers to 

develop a range of high quality services.  

In 2014-15, the Council has been 

preparing for the introduction of the Act 

by: 

 Training staff in the new approaches 

to assessment, eligibility, care 

planning and reviewing. 

 Strengthening the Safeguarding 

Adults Board to give adult 

safeguarding in Haringey a clear 

strategic direction. 

 Commissioning independent 

advocacy services for people who 

need help to identify their needs.  

 Producing a suite of new Care Act 

compliant procedures to guide 

professional practice. 

 

 

 

 

 

 

 

 

 

  

Care Act 2014 - new duties 

 Under the Care Act, the Council must: 

 Promote the wellbeing of individuals. 

 Provide improved information and 

advice about adult social care. 

 Promote prevention to ensure that 

people remain as independent as 

possible for as long as possible. 

 Integrate services, especially across 

health and social care. 

 Develop the local social care market 

so people have a real choice about 

who provides their services. 

 Safeguard vulnerable adults. 
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Although most of the legal duties in the 

Care Act 2014 will be introduced in April 

2015, a cap of £72,000 on the amount 

people have to pay towards the cost of 

their care will come into effect in 2020.  

During 2015-16 the Council will continue 

to embed the requirements of the Care 

Act and review their implementation. 

Joining up health & social care 
The Better Care Fund is a joint fund 

which has been created between the 

Council and Haringey Clinical 

Commissioning Group (CCG).  The money 

will be spent on improving the ways 

health services and social care services 

work together, starting with services for 

older people and people with long-term 

health conditions.  

Care Fund Plan was signed off by the 

Council and the CCG.  The Plan sets out 

 and social 

care services over the next five years, as 

well as setting out the way forward for 

jointly developing and commissioning 

more integrated services.    

 ambition is that by 2019, we 

want people in Haringey to be healthier 

and to have a higher quality of life for 

longer.  We want everyone to have more 

control over the health and social care 

they receive, for it to be centred on their 

needs, supporting their independence 

and provided locally wherever possible. 

This will be achieved by changing health 

and social care provision from reactive 

care mainly provided in acute and 

institutional settings to proactive care 

by primary, community and social care.   

We will not define people by their 

disabilities, but by their abilities, their 

potential and what they can do for 

themselves, with and without support. 

During 2014-15, the Council, health 

partners and the voluntary sector have 

come together to build on our success to 

date in joining up services across health 

and social care.  We have already piloted 

a Locality Team of GPs, nurses, social 

workers, therapy staff, pharmacists and 

mental health workers to support patients 

at high risk of unplanned hospital 

admissions in the north east of the 

borough.  This service will be expanded 

across all GP collaboratives in 2015.  We 

have also introduced seven day working 

among social workers at the North 

Middlesex Hospital to ensure that people 

do not stay in hospital longer than 

needed.   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Home from hospital 

 
The Council and Haringey CCG 

provided a Home from Hospital 

service over the winter period in 

2014-15.  The service offered a 

volunteer-led befriending and home 

visiting service for Haringey 

residents aged 50+ on discharge 

from A&E and inpatient hospital 

beds at the Whittington and North 

Middlesex Hospitals. Short-term 

assistance was provided to help 

people re-adjust to living at home.  

78 patients were supported home 

on the day of discharge from 

hospital.  The service also made 225 

home visits and 615 supportive 

telephone calls with people referred 

to the service.  Due to the success 

of this service, a year-round service 

will be introduced in conjunction 

with the Bridge Renewal Trust in 

August 2015. 
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Promoting health and independence 

Older people 
There are over 22,000 residents over the 

age of 65 in Haringey.  It is estimated that 

this number will increase by nearly 20% 

by 2021, resulting in a greater demand for 

adult social care services.  Promoting 

health and wellbeing helps older people 

to remain independent and can reduce 

the need for long-term intensive social 

care support.  In 2014-15, the Council 

provided long-term support to 2,249 older 

people, with most being supported in the 

community rather than in care homes.  

The services we provide to older people 

in Haringey include: 

 Reablement support following an 

illness or injury to help people regain 

their confidence, mobility and the 

ability to do simple tasks around the 

home.   

 Aids and adaptations, such as grab 

rails, raised toilet seats, hoists and lifts 

to help people remain independent at 

home. 

 Day centres for people with dementia 

living in the local community.  These 

provide social, intellectual and 

physical stimulation to aid wellbeing 

and independence. 

 Community alarm and telecare 

services to help people live safely at 

home.  The service provides a 24-hour 

response to people needing help in an 

emergency or those who may get lost 

from home.  

 Meals on wheels service to people in 

their own homes 7 days a week. 

 Step-down care to help people being 

discharged from hospital to 

convalesce before deciding to return 

home or move on to a care setting.  

We also help people to stay independent 

in their own homes by arranging for home 

care workers to visit and help with 

everyday tasks such as getting up and 

going to bed, dressing, eating, preparing 

meals and personal care.  In 2014-15, the 

Council provided home care to over 1,600 

adults in Haringey.  

As we get better at promoting 

independence, the numbers of people in 

residential care should begin to fall.  In 

2014-15, 465 older people were placed in 

residential care and 214 were placed in 

nursing accommodation. 

The Council has continued to support the 

development of extra care housing in the 

borough as an alternative to residential 

care.  This is a new way of supporting 

people to live independently for as long as 

possible and provides the security and 

privacy of a home of your own, combined 

with a range of on-site facilities and 

access to 24-hour care and support.  Two 

new extra care schemes are currently 

being developed in the borough and are 

expected to provide over 100 additional 

units in 2016.  

 

 

 

 

 

 

Rapid response service 

 This 7 day a week service provides 

health and social care at home to 

avoid unnecessary hospital 

admission due to conditions such as 

urinary tract infections, falls and 

respiratory problems. The service is 

available at short notice and is 

supported by the district nursing and 

community reablement teams to 

ensure people recover at home. 
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People with learning disabilities 
People with learning disabilities are 

amongst the most vulnerable and socially 

excluded in our society.  Very few have 

jobs, live in their own homes or have 

choice over who cares for them.  People 

with a learning disability tend to take 

longer to learn and may need support to 

develop new skills, understand complex 

information and interact with others. 

In Haringey, we provide long-term 

support to 641 working age people with a 

learning disability.  The Haringey Learning 

Disability Partnership is a partnership 

between Haringey Council and the local 

NHS, which assesses needs and arranges 

care for people with learning disabilities.   

Of the 641 people with learning 

disabilities that Haringey supports, 151 

people live in permanent residential or 

nursing accommodation.  The majority 

live in the community in their own home 

or with carers, in supported living 

arrangements or in Shared Lives 

schemes.   

 

 

 

Services provided by the Council for 

people with learning disabilities include: 

 Shared Lives schemes providing 

people who are not able to live on 

their own the opportunity to live in a 

family home. 

 Supported living to enable people 

with learning disabilities to live 

independently in the community with 

care support. 

 Residential care for people with 

higher levels of support needs. 

 Respite and emergency provision at 

Priory Road for people with learning 

disabilities and their families. 

 Day opportunities such as Artscope, 

a visual arts project for people with 

disabilities, hydrotherapy and 

Rebound Therapy using trampolines 

to provide movement, therapeutic 

exercise and recreation. 

 Transition planning to help young 

people with learning disabilities and 

their families to make choices and 

decisions about their future care 

options. 

 Supporting employment and working 

with voluntary agencies to provide 

work experience and job 

opportunities.

Health action planning 

People with learning disabilities have a 

much greater propensity to develop 

health problems compared with the 

general population. They are also likely 

to find it more difficult than others to 

communicate their symptoms.  Health 

action planning was launched in April 

2014 to help people with learning 

disabilities to regularly identify and 

review their health needs.  Training has 

been provided to service providers, 

including staff at residential homes and 

supported living staff as well as unpaid 

carers to support this new initiative. 

Activity clinic 

A new activity clinic at Winkfield 

Resource Centre helps people with 

learning disabilities identify activities 

and interests to explore with the 

support of their carer or support 

worker.  This project has been 

successful in increasing community 

participation in activities such as art 

groups and exercise classes. 
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People with mental health needs 
Poor mental health is the largest cause of 

disability in the UK.  It is also closely 

connected with other problems, including 

poor physical health and problems in 

other areas like relationships, education 

and work prospects.  In 2014-15, we 

provided long-term support to 264 

working age people needing mental 

health or memory and cognition support.  

Mental health problems range from the 

worries we all experience as part of 

everyday life to serious long-term 

conditions such as depression and 

schizophrenia.  Mental health can be 

influenced by things like having good 

relationships and meaningful work, 

housing and feeling part of a community.  

The majority of people who experience 

mental health problems can get over them 

or learn to live with them, especially if 

they get help early on. 

Haringey  Mental Health Service is 

provided through partnership between the 

Council and Barnet, Enfield and Haringey 

Mental Health Trust.  Services include 

community mental health services as well 

as acute hospital inpatient services.  The 

Council, Haringey CCG, Barnet, Enfield 

and Haringey Mental Health Trust and 

other stakeholders have worked across 

the whole system to develop the Mental 

Health and Wellbeing Framework, which 

is an all age approach, built through 

effective stakeholder engagement and on 

a sound evidence base, delivering to four 

key priorities.  This provides the strategic 

framework for our approach to improving 

mental health and wellbeing going 

forward both as commissioners and 

providers.   

Community services for people with 

dementia include day centres, such as the 

Haynes Centre which is a specialist 

centre caring for Haringey residents living 

with dementia .  

The centre provides a holistic and person-

centred approach to care, and supports 

people with dementia and their family or 

carers.  The centre provides a sociable 

environment where people can engage in 

activities of their choice, such as singing 

groups, dancing, keep fit sessions, 

baking, group outings, gardening, knitting 

and arts and crafts.  The centre also 

, which holds a 

monthly support group for carers of 

people with dementia, monthly Cognitive 

Stimulating Therapy sessions and a 

quarterly Stirring Group to improve social 

inclusion, in conjunction with other 

voluntary groups. 

 

 

 

 

 

 

 

 

 

 

 

 

  

Supported living scheme 

A new secure housing scheme was 

introduced at Truro Road in December 

2014 for people recovering from 

mental health conditions.  The 5-bed 

scheme provides rehabilitation, 

skills through, for example, managing 

finances, cooking meals and finding 

employment.  Rehabilitation is 

provided for 6 to 12 months and 

them develop their skills and move 

towards independent living.  Since its 

inception, the service has successfully 

helped one client move from 

residential care to living independently 

in their own flat, with floating support.   
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Supporting carers 
Carers are people who take care of other 

adults who are ill, frail or living with a 

disability.  Carers are unpaid and may 

look after partners, spouses, family 

members, friends or neighbours.  Unpaid 

carers do an incredible job and the role 

they perform can be demanding, stressful 

and isolating.  The Council values the role 

of carers and takes its responsibility to 

carers very seriously.  We aim to provide 

information, and help carers to continue 

caring and to have a life of their own. 

In 2014-15, the Council provided support 

to 832 carers, of which 755 received 

services and 77 received information and 

advice.  We continue to promote carers 

assessments and encourage carers to 

take up the opportunity to have an 

assessment of their needs in their caring 

role.   

The Council works in partnership with the 

local voluntary sector to provide services 

to carers including advocacy, counselling, 

information and advice drop-ins, support 

groups, benefits advice and yoga.  Many 

of these services are provided in 

community buildings and our specially 

designed Carers Hub at Wood Green 

Library.  The hub has been developed to 

provide a central space for carers to meet 

other unpaid carers, relax over a cup of 

tea or coffee and access services, 

information and advice. 

In 2014-15, the Council helped carers to 

take 763 short breaks to improve their 

health and wellbeing, and to enable them 

to continue caring.  In addition, we offer a 

look after an elderly or disabled person, 

allowing the person to stay in a supported 

housing unit while the carer takes a break.  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

National carers week 

 
Each year the Council celebrates the 

role of unpaid carers by organising a 

programme of activities for National 

Carers Week.  From 9-15 June 

2014, the Council and other local 

organisations hosted activities for 

carers, g for the 

sessions, a carer and family fun day 

out and a pampering session. 

 

Carer of the year awards 

 
More than 30 carers came together 

with family, friends and loved ones 

for the Carer and Young Carer of 

the Year Awards in November 2014 

to celebrate the invaluable 

contribution that unpaid carers make 

 

Each nominee was presented with a 

certificate of thanks from the Mayor 

of Haringey, Councillor Kaushika 

Amin, while awards for Carer of the 

Year, Young Carer of the Year and 

Outstanding Achievement were 

handed out. 

Carer of the Year, Annette Brown, 

was nominated by her sons Tyreke, 

Raiquan and Andre Blackstock for 

caring for their grandmother for the 

er 

complains and has given up her own 

personal life to be available for our 
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Safeguarding adults 
Adult safeguarding is the process of 

protecting adults with care and support 

needs from abuse or neglect.  This is one 

of the most important areas of the 

 work and is a key part of social 

care assessment and planning.  We do 

this in partnership with colleagues across 

other local organisations, such as health 

agencies, the Police and Fire Brigade.   

and civil rights by another person or 

persons, which can take the form of 

physical abuse, sexual abuse, 

psychological abuse, exploitation, 

financial or material abuse, neglect or acts 

of admission, discriminatory abuse or 

institutional abuse.  Abuse can take place 

in any context or setting and can be 

perpetrated by anybody, such as 

relatives, friends, care workers, 

volunteers, neighbours and strangers. 

To ensure that adult safeguarding is given 

a high priority, we have a dedicated Adult 

Safeguarding Team which carries out 

safeguarding investigations upon referral.  

The team investigates the circumstances 

to establish whether abuse has taken 

place and will develop an action plan to 

minimise the risk of any further abuse 

occurring.  This may involve working in 

partnership with other agencies, such as 

health, care providers and the Police.  

Every year, the number of safeguarding 

referrals is increasing as the Council 

raises awareness of adult safeguarding 

and how to report it.  The adult social care 

Integrated Access Team provides a single 

point of access for reporting adult 

safeguarding concerns.  In 2014-15, the 

Council received 860 safeguarding 

referrals, an increase of about 19% on the 

previous year.   

The Haringey Safeguarding Adults 

Board is responsible for coordinating 

adult safeguarding matters and ensuring 

that partner agencies work together to 

protect adults at risk.  As a result of 

changes introduced by the Care Act 

2014, it is now a legal requirement that 

local authorities have in place a 

Safeguarding Adults Board to develop, 

share and implement a joint safeguarding 

strategy.  This is part of a new legal 

framework introduced by the Act which 

sets out how local authorities and their 

partners should protect adults at risk of 

abuse or neglect.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New safeguarding duties 

 
From April 2015 local authorities must: 

 Lead a multi-agency local adult 

safeguarding system that seeks to 

prevent abuse and neglect and stop 

it quickly when it happens. 

 Make enquiries, or request others to 

make them, when they think an adult 

with care and support needs may be 

at risk of abuse or neglect. 

 Set up a Safeguarding Adults 

Board (SAB) with core membership 

from the local authority, Police, NHS 

and others. 

 Carry out Safeguarding Adults 

Reviews when someone with care 

and support needs dies as a result of 

neglect or abuse and there is a 

concern that the local authority or its 

partners could have done more to 

protect them. 

 Arrange for an independent 

advocate to represent and support a 

person who is the subject of a 

safeguarding enquiry or review, if 

required. 
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Although it is not a legal requirement, 

Haringey Safeguarding Adults Board has 

decided to appoint an independent 

chairperson who is not an employee, or a 

member of an agency on the 

Safeguarding Adults Board.  This will 

provide partners with the reassurance that 

the Board has some independence from 

the local authority and other partners.  

This appointment will be made in 2015. 

In 2014-15 the Safeguarding Adults 

Board  work to protect adults from 

abuse and neglect has included: 

 Running a safeguarding awareness 

campaign to equip Council staff to 

recognise and identify signs of abuse 

and neglect. 

 Holding an elder abuse event through 

the Safeguarding Prevention 

Subgroup, to raise awareness of 

abuse affecting older people. 

 Introducing safeguarding heat maps 

to better understand the geographical 

location of reported adult abuse. 

 Working in partnership with external 

care providers, Haringey CCG and the 

Care Quality Commission to monitor 

adult social care services for 

residents in Haringey. 

 Responding to changes in legislation 

around the Deprivation of Liberty 

Safeguards. 

 Leading a multi-agency high risk 

panel to manage risk for people living 

in high risk situations, such as 

hoarding, fire risk and self-neglect. 

 Attending the Multi Agency Risk 

Assessment Committee to reduce 

the risk of serious harm or homicide 

faced by high risk victims of domestic 

violence. 

 Delivering Mental Capacity Act and 

Deprivation of Liberty safeguarding 

awareness training to Council and 

NHS staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case study 

working between social care staff, the 

 fraud team and the Police to 

take action to protect an adult with care 

and support needs from financial 

abuse.   

Another local authority notified the 

Council of an individual living in 

Haringey following concerns from a 

neighbour that items were being 

removed from his property in West 

Sussex.  Upon investigation, the 

Police found that Mr X had changed his 

Will to leave all of his estate to his live-

in carer, and that large amounts of cash 

had been withdrawn from his bank 

account by the carer.  Over £16,000 in 

cash was also seized during the 

investigation.   

Social care staff supported Mr X to 

move into a residential home as a place 

of safety, to stop the planned transfer 

of his home and to write a new Will.  Mr 

X was also helped to appoint his 

solicitor as a Lasting Power of Attorney 

for property and financial affairs.   

In June 2015, the live-in carer and her 

partner were given prison sentences 

after pleading guilty to theft and fraud 

by false representation.  By working in 

partnership with the Police, the Council 

successfully ended the financial abuse 

of Mr X and helped to bring the 

perpetrators to justice. 
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Personal budgets  

The Council strives to offer choice and 

control to residents who receive adult 

social care services.  One of the main 

ways of doing this is by offering people 

personal budgets in order to purchase 

their own care.  Residents who are 

assessed as being eligible for adult social 

care are offered personal budgets, 

helping them to tailor their support to their 

individual needs and desired outcomes.  

Personal budgets give people more 

choice, freedom and flexibility over how 

and when their care is arranged, allowing 

them to organise their care to suit their 

lifestyle.  

 

 

 

 

Personal budgets can be taken as a direct 

payment to pay for care support either by 

employing individuals directly or for 

purchasing support through an agency.  

Direct payments are provided as a cash 

payment or on a pre-paid card, which 

gives people the flexibility to pay for care 

services in person, over the internet or by 

telephone.  Some people may ask the 

Council to pay for their care directly, once 

they have decided on their care package, 

and this is called a managed budget .   

The take-up of self-directed services is 

increasing each year.  In March 2015, 

2,055 people in Haringey were in receipt 

of self-directed support.  This represents 

87% of all eligible service users.  During 

2013-14, 75% of service users were in 

receipt of self-directed support compared 

with 69% in 2012-13.   

  

Case study 

Ms Y suffers with speech, sight and 

memory problems as a result of 

having Multiple Sclerosis.  She was 

offered a personal budget to support 

her in everyday tasks due to having 

mobility and incontinence issues.  Ms 

Y has successfully used her personal 

budget to employ a live-in carer to 

assist with washing, dressing, 

cooking, cleaning and other daily 

activities.  This has helped Ms Y to 

carry out daily tasks, reduce her risk 

of falls, and to make day-to-day 

choices.  The live-in carer also 

enables Ms Y to participate in leisure 

activities through assisting her to 

attend swimming classes and to go 

for walks with her family.  Having a 

personal budget has helped Ms Y to 

get the care and support that best 

meets her individual needs and 
enables her to do the things that 

matter most to her. 
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Feedback from our residents 
In Haringey during 2014-15, the Adult 

Social Care Survey was sent out to 928 

people who were randomly selected 

based on their client group. There were 

297 replies, giving a response rate of 

32%.  The survey asked people multiple 

choice questions about service quality, 

satisfaction and control of their lives.  

The Carers Survey was also carried out in 

2014-15.  This survey was sent to 850 

carers and 354 replies were received, 

giving a 42% response rate. 

Adult Social Services wants to ensure that 

residents have a say in how we plan and 

deliver services, how we can improve 

them, as well as take part in key decisions 

concerning changes to services. We use 

customer surveys, meetings, regular 

forums, complaints and compliments to 

make sure we know what is important to 

local residents. 

 

 

 

 

 

 

 

Key Findings - Adult Social Care Survey & Carers Survey 
 

 

 

  

To all the ladies on the Reablement 

Team who supported me in my 

recovery from my hip operation  a 

big thank you  

now feel a lot better  your help has 

contributed a lot  

Reablement service user 

improving, with 72% saying that they 
feel they have control over their daily 
life. 

87% of those responding said they 

care and support services they receive. 

88% of people using our adult social 
care services say that those services 
have made them feel safe and secure. 

72% of people found it easy to find 
information about adult social care 
services, a small decrease on the 
previous year. 

43% of people said that they had as 
much social contact as they would like. 
This suggests improvements could be 
made in this area.  

 

55% of people surveyed rated their 

-
15. 

Of carers who had sought information 
and advice about support, services or 
benefits, 83% 
helpful. 

The majority of carers had some time 
to do things they enjoyed, some 
control over daily life and some 
encouragement and support but 20% 
felt they had little social contact. 
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Our achievements in 2014-15  

Some key achievements in Adult Social Services in 2014-15: 

 

  We have continued to support the 

 to 

share information and improve the 

service to personal budget holders.  

The Forum successfully applied for 

Lottery funding and has been running 

an independent advice line for people 

receiving direct payments and 

personal budgets. 

 

We successfully awarded a tri-

borough contract for advocacy 

services.  This new service will link 

advocacy provision with assessment 

and care planning.   

We ran a high profile safeguarding 

awareness campaign, which included 

training on adult safeguarding for 

Council staff and partners. 

Our Community Reablement Service 

was inspected by CQC and rated a 

good service.  Everybody the 

inspectors spoke with felt that the 

as independent as they could be, and 

most people were happy with the 

care and support provided. 

 

We have improved reconciliation 

processes to ensure personal budgets 

needs. 

We commissioned four 

Neighbourhoods Connect services 

across the borough for adults aged 

18+ to reduce social isolation by 

connecting local people to social 

activities, hobbies, fitness, wellbeing, 

community groups and volunteering 

opportunities. 

We held a number of events at the 

Haven Day Centre including a World 

War 1 commemoration, Dignity in 

Care celebrations and a Carers Lunch 

to plan for a day trip to the seaside for 

carers and their loved ones. 

We ran a Dementia Friends 

campaign to provide training and 

information about dementia to 

Council staff and other partners.  The 

campaign gave people the 

opportunity to sign up as a Dementia 

Friend to share information about 

dementia and to take positive action. 

We published a Care Directory guide 
to local services. 
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Our priorities for 2015-16 
Transforming adult social care services in 

Haringey will be a key priority for 2015-16 

and beyond.  The Council wants to 

support people to live healthy, long and 

fulfilling lives by helping them to remain 

living in their own homes and 

communities for longer with 

independence, dignity and choice.  This 

means that we need to provide high 

quality information, advice and support 

with access to formal health and social 

care services when they are needed.  This 

support must be provided in line with the 

requirements of the Care Act 2014.   

The transformation of adult social care is 

needed in order to deliver a more 

sustainable model of adult social care as 

the demand for services increases.  

Demand for services has increased by 

more than 5 times population growth 

since 2011, and is expected to increase 

further as the older population continues 

to grow.  At the same time, the s 

funding for adult social services over the 

next 3 years will see a significant 

reduction of around £24.5 million. 

In 2015-16, the Council will develop a 

future operating model which will set out 

how we will deliver adult social care within 

these changing circumstances.  There will 

be a greater focus on encouraging healthy 

lifestyles, early intervention and 

prevention through enablement and 

reablement to promote independence, the 

integration of health and social care, 

achieving outcomes that build on 

peopl , and reduced reliance 

on long-term care.  This model will also 

continue to shift to more commissioning 

of services and support less in-house 

provision to enable the development of 

more diverse markets and choice for 

people. 

To develop this future model, the Council 

is committed to designing services in co-

production with service users and staff 

and to carrying out a full consultation 

process with those affected by the 

proposed changes.  We expect the new 

model to deliver the following changes: 

 Greater emphasis on reablement, 

enablement and recovery to increase 

independence. 

 Growth in Shared Lives schemes. 

 Expansion of extra care schemes for 

all care groups. 

 Increase in supported living 

placements. 

 Less use of residential care. 

 Expanded telecare and assistive 

technologies. 

 New model of day opportunities, 

moving away from building based 

provision to accessing opportunities in 

the community. 

 Changes to the ways services are 

purchased by the Council, 

establishing a framework agreement 

for domiciliary and reablement 

services. 

 Greater integration of health and 

social care services for all care 

groups.
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Some key priorities for Adult Social Services in 2015-16:  

  

 

 Recruit an independent chairperson 
for the Safeguarding Adults Board. 

 
 Introduce an adult safeguarding user 

survey looking at the outcomes of 
safeguarding investigations. 

 

 Continue to promote awareness of 
adult safeguarding, including a 
targeted safeguarding awareness 
campaign to raise knowledge and 
reporting of adult safeguarding 
concerns. 

 

 
 
 
 

 Develop a new target operating model 
for adult social care which focuses on 
prevention and a population approach 
to support all adults to live healthy, 
long and fulfilling lives.  

 

 Continue to support the development 
of extra care housing as an alternative 
to residential care. 

 

 Support the development of a 
supported living scheme for people 
with learning disabilities and those 
recovering from mental health 
conditions. 

 
 
 

 
 
 

 

 -line 
information directory to improve 
access to adult social care information 
and advice. 
 

 Review the changes made to service 
provision following implementation of 
the Care Act to ensure they meet the  

 

 

needs of local people and the 
requirements of the Act. 

 
 Develop a policy on anticipating and 

responding to service provider failure 
in line with new legal requirements. 

 
 

 
 
 
 
 

 Continue to engage the public, service 
users, carers and staff in joining up 
health and social care services as part 
of the Better Care Fund. 

 
 Introduce integrated Locality Teams to 

support patients at high risk of 
unplanned hospital admissions across 
the borough. 

 Introduce a year-round Home from 
Hospital service to support people 
discharged from A&E and inpatient 
hospital beds. 

 
 Commission supported self-

management services for people with 
long-term conditions. 

PRIORITY 1: Keeping People Safe 
 

PRIORITY 2: Prevention 

PRIORITY 4: Health and Social Care Integration 

PRIORITY 3: Embedding the Care Act 
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Feedback form 
 

 

 

 

 

Are you: 

An adult social care service user in Haringey  
A carer in Haringey  
A provider of adult social care services in Haringey  
A member of staff working for LB Haringey   
A member of staff working for the NHS in Haringey  
A community or voluntary representative  
A Haringey resident  
Other (please state):  

 

How would you rate this Local Account, with 1 being poor and 5 being 

excellent? 

 

1 2 3 4 5 

     
 

Please tell us which parts of the Local Account you found most interesting and 

why? 

 

 
 
 
 
 
 
 
 
 
 

4-15 Adult Social Care Local 

Account.  We welcome your feedback on this Local Account and would like to 

know what you liked or disliked about it, and what you would like to see in next 
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Please tell us which parts of the Local Account you found least interesting and 

why? 

 

 
 
 
 
 
 
 
 
 
 

Was there any part of this document that you did not understand? 

 

 
 
 
 
 
 
 
 
 
 
 

Do you have any further comments about the 2014-15 Local Account, or how 

the Local Account could be improved next year? 

 

 
 
 
 
 
 
 
 
 
 
 

Please send completed forms to: Governance & Business Improvement Service, 

7th Floor, River Park House, 225 High Road, Wood Green, London, N22 8HQ. 


