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Appendix B

DRAFT
The Local Context: The people we serve


About 225,000 people live in Haringey: women and men, disabled and non disabled, ethnic minorities and supposed majorities, old and young, heterosexual, lesbian and gay, faith and non faith communities.

It is a borough of contrasts, with a mix of great prosperity and affluence on one hand, and of deprivation and poverty on the other. The north east in particular, contains some of the most economically deprived wards in London whereas wards in the west of the borough are among the more affluent. There are, of course, exceptions to this trend, with pockets of deprivation and wealth across all parts of the borough. It has a demographic profile which corresponds more or less to the protected characteristics identified in the Equality Act 2010.

a) Age 
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The borough profile compiled from extrapolations from the 2001 census data indicates that Haringey has a relatively young age profile, with 23.9% of the population under 20 years of age and 27.6% aged between 20 and 34 years. 9.6% of the population are over 65. The highest proportion of residents of working age is located in Stroud Green, Crouch End, Harringay and Highgate. Hornsey, Tottenham Green and Noel Park also have high proportions of working age residents.

There are approximately 53,800 children and young people under 20 living in Haringey. Wards with the largest number of people aged under 19 are in Seven Sisters, Northumberland Park, Tottenham Hale and White Hart Lane.
The highest proportion of residents of retirement age is in White Hart Lane, Highgate and Bounds Green: 
· There are more older women than older men

· The percentage of older people from Black, Asian and Minority Ethnic (BAME) groups is increasing – particularly in the east of the borough

· Over half of people aged 50+ own their homes. This varies greatly from 38% in White Hart Lane ward to 78% in Alexandra ward.
b) Disability

The Council has adopted the Equality Act 2010 definition of disability as: a physical or mental impairment which has a substantial and long-term adverse effect on a person’s ability to carry out normal day-to- day activities. 
Based on the 2001 Census, around 33,590 people (15% of Haringey’s population) have a limiting long-term illness. Over 500 children and young people have a disability and 1,200 have a Special Educational Needs statement, accounting for 2.2% of the school population. An estimated 2,830 of 5-15 year olds have some sort of mental health need.

There are more than 1,700 people who are registered as either blind or with severe sight problems, although it is thought that there are many more people who are not registered and perhaps not aware of the services available. There are at least 156 British Sign Language users who use Council Services. 
The table below shows, by age and service type, the number of people using social care services in 2010/11.

	Social services for people aged 18-64 years
	Number of clients
	Number receiving services in community

	Physical disability, frailty and sensory impairment 
	1013
	990

	Learning disability 
	511
	355

	Mental health 
	701
	685

	Substance misuse 
	108
	82

	Other vulnerable people 
	57
	54

	Social services for people aged 65 years or older
	Number

of clients
	Number receiving services in community

	Physical disability, frailty and sensory impairment 
	2527
	2269

	Learning disability 
	44
	25

	Mental health 
	311
	210

	Substance misuse 
	3
	3

	Other vulnerable people 
	99
	91


c) Gender 

Around 49.3% of the population in Haringey are women and 50.7% are men. Women tend to face inequalities relating to employment, earnings, and care responsibilities. However, men also face barriers in accessing some services which can lead to a disadvantage in areas such as health, and exclusion from opportunities such as involvement in their children’s education and upbringing, for example, in the event of a separation or divorce. In order to promote gender equality it is important to account for the diverse needs of both men and women and deliver services that are appropriate to their circumstances.

We currently do not have any estimations regarding the number of people living in Haringey who would consider themselves as transgender or trans-sexual.

d) Race 
Haringey is one of the most ethnically diverse boroughs in the UK. According to the 2001 Census:
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· 45% of the population were of White British origin

· 20% of the population Black British, of which 10% were Afro-Caribbean

· 9% were Black African, and 1% were from ‘Black Other’ groups

· 16% of the population were from ‘White other’ groups, including Turkish, Greek Cypriot, Turkish Cypriot, Polish, Romanian and Western European Countries

· 8% are Asian

· 5% describe themselves as being of mixed ethnic origin, second highest of London boroughs after Lambeth. 

Between 2001 and 2007, the largest growth was in the Pakistani community (38%), followed by Chinese (30%) and Bangladeshi (22%)
. In 2001, 37% of local people were not born in the UK; almost half of these were born in Asia and Africa. St Ann’s ward in the east of the borough has the highest population of new arrivals from Eastern Europe.

Housing need disproportionately affects BAME households. In common with the rest of the country, BAME households in Haringey are over-represented (compared to overall numbers in the borough) on the housing register and in temporary accommodation. They are also especially at risk of homelessness, overcrowding and disadvantage. It has been estimated that 40% of Black African and Asian households are living in unsuitable accommodation. There are some differences between ethnic groups with people of Black African and Black Caribbean origin being twice as likely to become homeless as people of Indian, Pakistani and Bangladeshi backgrounds.

The eastern wards tend to be home to higher numbers of BAME groups, newly arrived migrants, refugees and asylum seekers, people from diverse faiths and people who have limiting long-term illnesses. As the east of the borough also contains the most deprived wards, our initiatives to tackle socio-economic deprivation are intrinsically tied into our commitment to reduce inequality on grounds of all the protected characteristics (age, disability, ethnicity, gender, religion or belief, gender reassignment, marriage and civil partnership, pregnancy and maternity and sexual orientation. There is very little representation of BAME groups in the west of the borough which is more affluent. In comparison the white population is more evenly represented across the borough with a higher representation in the west. As the map on the following page shows, there is a higher concentration of people from BAME communities in the east of the borough than in the west.
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While the attainment of many minority ethnic groups has been improving at all key stages, the gap between Black Caribbean, Black African, Kurdish, Turkish and Other White pupils with their White British peers is still too wide and needs to be a constant focus.

· In 2010, at Key Stage 1, 42% of White UK pupils attain L3+ in reading compared to 13% Caribbean, 12% African, 4% Turkish, 24% Irish, 17% Nigerian and 24% White Other pupils.

· In 2010, at Key Stage 4, there remain significant differences between ethnic groups in the five+ A* - C (including English and maths) indicator: 62% of White British pupils, compared to 42% of African pupils, 31% of Caribbean pupils, 41% of Turkish pupils, and 30% of Kurdish pupils.

Also statistics for teenage pregnancies, children excluded from schools, numbers of Looked After Children (LAC), and young people Not in Employment, Education or Training (NEETs) show a disproportionately high number of young people from BAME groups.

Haringey’s Traveller Needs Assessment 2004 estimated that in Haringey there were 2,500 individuals from the Gypsy Roma Traveller (GRT) communities. The London Borough’s Gypsy and Traveller Needs Assessment 2008 (GTANA) estimated that there were 420 GRT families in Haringey, broken down as follows:

· 206 Gypsy families

· 194 Irish Traveller families

· 5 new Travellers

· 5 travelling show person families

Of these, only ten families are living in authorised sites (all Irish Traveller families), and the rest (410) are living in bricks and mortar accommodation.

School Census

The Pupil Level Annual School Census (PLASC) data from January 2011 showed 0.91% of pupils in primary, secondary and special schools were from white Gypsy/Roma/Irish traveller backgrounds. This low figure is thought to be in line with the national problem of under-reporting for this group. The ethnicity is dependent on the ethnicity given to schools by parents or older children.

People seeking asylum in Haringey
Haringey attracts a relatively large number of asylum seekers. Precise figures are difficult to ascertain. However, a report by the Information Centre about Asylum and Refugees (ICAR) which was updated in March 2011 suggests that approximately 36% of England's asylum seekers reside in London. As of December 2010, there were 3,400 supported asylums seekers in Greater London, of which 2,370 receive subsistence only support and 1,030 are supported in accommodation. According to that update, along with Newham (385), Enfield (370), Redbridge (250) and Ealing (190), Haringey (305) is one of the five top London boroughs with the highest number of supported asylum seekers.
The Haringey figure of 305 appears to be consistent with the data in the current borough profile which suggests that the proportion of London’s asylum seekers settling in Haringey has fluctuated over the last 5 years between 8.5% and 11.4%.
e) Religion or belief

Haringey is a borough of religious diversity, with Christian, Muslim, Jewish and Hindu communities. Based on the 2001 Census returns:
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· just over 50% of Haringey residents are Christian

· 20% said they did not have a religion, higher than the London average of 16%

· 12% said ‘Religion not stated’ – the highest in the country

· 11% are Muslim

· 3% are Jewish

· just over 2% are Hindu

· just over 1% are Buddhist

· just over 0.5% describe themselves as Other Religions and 0.33% are Sikh. 

A large proportion of Haringey’s Muslim communities and a large orthodox Jewish community live in the east of the borough, where there are high levels of need.

f) Sexual orientation

The Office of National Statistics (ONS) does not collect information on the sexual orientation of UK residents at the moment. However, the Greater London Authority (GLA) estimates that between 5% and 10% of the population of London is lesbian, gay or bisexual. The National Census does ask residents whether they are living in a ‘same sex’ household (of which there were 952 in 2001), but these figures are not a reflection of the lesbian, gay and bisexual population as a whole. In 20010/11 Haringey’s Registrar service conducted 48 Civil Partnership Ceremonies. 

Haringey is developing its knowledge base of the equalities issues relating to people on the grounds of their sexual orientation and gender identity. The Lesbian, Gay Bisexual and Trans-Gender (LGBT) Network and local organisation Wise Thoughts have worked with LGBT residents to identify their concerns and aspirations about their involvement in making decisions that affect them. The result has been an action plan outlining the Council’s work in promoting equalities for LGBT people.

g) Diversity and cohesion

Haringey is one of the most diverse parts of one of the busiest capital cities in the world. This is potentially Haringey's biggest advantage and is a tribute to, good community relations, the contribution of local communities and to the Council's work to promote inclusion and equality. 

The diverse communities contribute so much to the local economic, cultural and social life, making Haringey one of the most exciting and vibrant places in London to live, work and play.

Community cohesion is an important agenda for the Council. A Council-led review of community cohesion in 2007 agreed that a key indicator of cohesion in Haringey would be the extent of social interaction between groups. This has long been recognised by the Council, which actively seeks to foster a greater degree of interaction across the diverse communities of Haringey. 

We will continue to use community involvement models in a range of Council and strategic partnership activities to provide opportunities for people from different backgrounds to come together in a common purpose. Examples include work on crime and anti-social behaviour at neighbourhood level. 

Possibly as a result of these efforts, in Haringey, people from different backgrounds generally get on well with each other. Diversity has not resulted in communities living separately and in isolation from other communities. Instead, it has resulted in a shared commitment and desire to build a cohesive Haringey that is welcoming and accommodating. This is reflected in the results of a 2010/11 Residents Survey shown in the table on the following page.
Residents Survey 2010/11
	Local area:

· 80% are very or fairly satisfied with Haringey as a place to live – up 10% from 2008/09 Place Survey
· Fewer people think that traffic congestion, quality of health services, number of homeless people and provision for elderly people are a personal concern compared with 2009-10 
Decision making:

· 54% of people who live in the borough feel they can influence decisions in their local area 

· 89% know how and where to register to vote

Helping out:

· A tenth of people in Haringey (10%) say they have given unpaid help at least once a month over the past twelve months 

Respect and consideration:

· 86% people from different backgrounds get on well together 

· 71% think local services treat all types of people fairly 

· 72% say public services usually or always treated them with respect and consideration over the last year 

Community safety:

· 82% feel safe in their local area during the day 

· 54% feel safe in their local area after dark 

· 63% say police and other local services make the area safer 


However, this diversity co-exists alongside deprivation and disadvantage and inequality. Haringey is characterised by:

· high levels of unemployment, amongst young people 

· high numbers of lone parents living in poverty 

· high levels of long term unemployment 

· high level of teenage pregnancy

· high levels of homelessness 

· high mortality rates particularly in the east of the borough 

The low income and poverty have severe impact on individuals and families, especially children and older people. Deprivation affects all local communities. However, it is more pronounced in the east of the borough which has a large concentration of ethnic minority groups.  

· Unemployment and low expectations have left some communities feeling disempowered and socially excluded.

This equal opportunities policy will support the work of the Council in its various mainstream functions to address disadvantage and inequalities through delivery of the equalities objectives set out in Appendix A. It will also support the Council in continuing to promote equalities and good relations and understanding between groups throughout the borough. 
Haringey Council employment profile

The information provided in this section is only a summary on key equalities workforce issues. More information and detailed analysis can be obtained from the Haringey Council Employment Profile June 2011.
Workforce Changes - overall

As a result of the government’s public sector spending review the Council has to reduce budget expenditure by more than £80m over the financial period 2011 – 2014.  The budget reduction was front-loaded so that approx £41m of saving had to be achieved in the first year 2011/12.  As a result, the size and shape of the Council’s workforce has changed significantly since March 2011.  The employee headcount has reduced by more than 800 staff (821) over the last 12 months from 4687 to 3866. 

Also due to the cuts in government grant funding there have been large reductions in the number of centrally employed teachers, youth workers, social work assistants, Play workers and Early Years staff.

We have also reduced the agency workforce significantly by over 350 full time equivalent staff from 685 to 327.   

In total therefore the Council workforce has reduced by over 1000 full time equivalent staff, a reduction of 23%.  

Redundancies

The bulk of staff reductions have been achieved through a redundancy programme.  604 employees have been made redundant over 2011.  Of these, 70% expressed an interest in leaving under redundancy terms but they were only released if a job was being deleted.
The redundancies breakdown by equality protected characteristics as follows:

· 48% were from Black, Asian and Minority Ethnic backgrounds, compared to a Council profile of 55%.  

· 51% were White compared to 44% in the Council.  

· 70% were over 45 years old compared to 55% in the Council. (This might be expected given that older workers would have longer service and so are more likely to volunteer because they would get better compensation than a younger worker). 

· 68% were female. This is the same as their size in the workforce.  

· At 14% of redundancies, double to the number of disabled people were double their proportion in the workforce (7%). This is something that will need to be monitored more closely in the next round of cuts in 2012. 

· 35% of these staff were in age band 45-54 years which is more aligned with the workforce at 36%

· 41% of compulsory redundancies were aged between 25-34 years

· 2% of redundancies were from16-24 age band which is aligned with 2% of the organisation in that age range

NB: There is no data for following protected characteristics: Religion and Belief, Sexual Orientation, Gender Reassignment, Marriage and Civil Partnership

Staff profile by protected characteristics as following the reductions

As at June 2011 following the reductions in the workforce, the staff profile by equality protected characteristics is as shown in the table below.
	Protected characteristic


	Profile in the borough

(%)
	Profile before cuts in workforce  March 2011

(%)
	Profile after cuts in workforce June 2011

(%)


	% change

	Ethnic Minorities (Include Black, Asian, Mixed and other and Minority Ethnic (BAME)
	34.4
	54
	55
	+1

	White and Other White (Include British, Irish, Greek, Greek Cypriot, Turkish, Turkish Cypriots, Kurdish, Gypsy, Irish Traveller and other white Europeans)
	61
	52.1
	44
	-9.9

	Women
	49.3
	67
	68
	+1

	Men
	50.7
	33
	32
	-1

	Disability
	15 (with limiting long-term Illness)
	6.6
	7.3
	+.7


Profile by Age

· There is a higher % of 25-65 age band compared to their size in the borough profile

· The % of staff in the 16-24 age band has continued to decrease over the last 3 years.

· 55% of staff are aged 45 and over compared to 42% in 2010.

· 19% are aged 55 and over compared with 18.5 in March -10 and 16.9 in March-09

· 36% are aged 45-54, the highest of any age band.

· 1.2% has chosen to work past the age of 65

· The average age of the workforce is now 45

NB: There is no data for Sexual Orientation, Gender Reassignment, Religion and Belief and Maternity for the period covered in this document. However, page 55 of the Employment Profile June 2011includes data for maternity retention for periods 2008, 2009 and 2010.

Profile by pregnancy and maternity

This is measured by the number of staff who went on maternity leave and returned. The table below provide data for the three years covering 2008 – 2010

	Return to work rate after maternity leave

	Maternity Leave (M/L) Status
	2008
	2009
	2010

	
	No.
	%
	No.
	%
	No.
	%

	Return from M/L
	74
	83.1
	81
	85.3
	59
	80.8

	Leaver after M/L
	15
	16.9
	14
	14.7
	14
	19.2

	Totals
	89
	100
	95
	100
	73
	100


* Return to work rate after maternity leave for the period from 2008 – 2010 is over 80%.

Maternity by grade bands and ethnicity

	Maternity by grade and ethnic distribution



	
	Maternity leavers – Total staff and ethnicity
	All M/L – Total staff & ethnicity

	Grade
	Total staff
	BAME (%)
	White (%)
	Not Declared
	Total
	Total staff
	BAME (%)
	White (%)
	Not declared
	Total

	SC1-5
	4
	75
	25
	0
	29
	21
	81
	19
	0
	29

	SC6-SO2
	4
	50
	50
	0
	29
	27
	52
	28
	0
	37

	PO1-3
	3
	33
	76
	0
	21
	13
	31
	69
	0
	18

	PO4- 7
	3
	100
	0
	0
	21
	11
	45
	54
	0
	15

	PO8+
	0
	0
	0
	0
	0
	1
	0
	100
	0
	1


Grievance/ Harassment cases

· 46% of grievance and harassment cases were lodged by BAME staff.  This is below the level of BAME staff (55%) in the organisation.  

· 52% of grievance/ harassment cases were by female staff which is below the council profile level of 68%.  

· 22% of grievance/ harassment cases were from people with a disability.  This is significantly higher than the profile of 7%.  

There is no data for the other protected characteristics

Promotions by protected characteristics
Between June 2010 and June 201, there was approximately 30% more promotions compared to the 2009/10.

· 63.5% were female compared to 68.8% in the previous period.

· 5% were disabled staff.

· 63% were 35-54 age band; 27% were under 34 and 1.8% were under 25.

· 37% were BAME compared to almost 50% in the previous period

· 61% were White compared to 50% in the previous period.

There is no data for the other protected characteristics

Training by protected characteristics

The Employment Profile (June 2011) defines training as a course that has been provided by the Council’s Organisation Development under the Open Access Programme. The tables below give the number and % of staff attending training two comparative quarters (April 2010 and April 2011) by ethnicity, age band, gender and disability and by grade bands

	Protected Characteristics
	April 2010
	April 2011

	Ethnicity
	No.
	%
	No.
	%

	BAME
	101
	48
	45
	48

	White British and White Other
	92
	44
	46
	49

	Not declared
	16
	8
	2
	2

	Gender
	
	
	
	

	Female
	132
	63
	66
	71

	Male
	77
	37
	27
	29

	Disability
	13
	6
	3
	3

	Totals
	209
	100
	93
	100


By Age

	Age band
	April 2010
	April 2011

	
	No
	%
	No
	%

	16 - 25
	15
	7
	7
	8

	25 - 35
	49
	23
	26
	28

	35 - 45
	41
	20
	23
	25

	45 - 55
	75
	36
	31
	33

	55 - 65
	27
	13
	6
	6

	65+
	2
	1
	0
	0

	Totals
	209
	100
	93
	100


By grades

	Grade band
	April 2010
	April 2011

	
	No
	%
	No
	%

	Sc1 – Sc5
	61
	29
	22
	24

	Sc6 – SO2
	53
	25
	24
	26

	PO1 – PO3
	59
	28
	28
	30

	PO4 – PO7
	31
	15
	18
	19

	PO8+
	5
	2
	1
	1

	Totals
	209
	100
	93
	100


Training summary

In April – June 2010:

· 48% of staff receiving training were BAME and 44% were White (This is proportionately higher than BAME given their relative sizes in the workforce)

· 63% were female and 37% were male. This ratio reflects the gender profile of the Council’s workforce;

· 6% had a disability;

· The majority of staff receiving training were in the age band 45 – 54 (36%).

· The highest % of staff receiving training were in the grade band SC1 – SC5 (29%) followed by PO1 –PO3 (28%)

In April – June 2011:

· 48% of staff trained were BAME and 49% were White ((Again this proportionately higher than BAME given their relative sizes in the workforce);

· 71% were female and 29% male. This reflect the gender ratio in the workforce;

· 3% had a disability (declining by 3% from 2010). This is proportionately less than half the size of disabled staff in the workforce at the relevant period;

· Again the majority of staff receiving training were in the age band 45 – 54 (33%)

· The highest % of staff receiving training were in grade band PO1 –PO3 (30%) followed by SC6 – SO2 (26%0

NB: There is data on training relating to the protected characteristics of religion and belief, sexual orientation, gender reassignment, marriage and civil partnership and maternity.

Disciplinary cases by grade and protected characteristics

The tables below give and compare data on disciplinary cases for the periods April – June 2010 and April – June 2011 by grade band, ethnicity, age band and gender.

	Staff disciplined by grade band

	Grade Band
	Apr-Jun10
	Apr-Jun11

	
	Total
	%
	Total
	%

	SC1-SC5
	19
	35
	15
	38

	SC6-SO2
	14
	25
	7
	18

	PO1-PO3
	12
	22
	6
	15

	PO4-PO7
	7
	13
	9
	23

	PO8+
	3
	5
	2
	5

	Totals
	55
	100
	39
	100


· The highest number of staff disciplined were in grade band SC1-SC5 and the lowest in PO8+ in both quarters

	Staff disciplined by ethnicity

	Ethnicity
	Apr-Jun10
	Apr-Jun11

	
	Total
	%
	Total
	%

	B A M E
	35
	64
	23
	59

	*White
	19
	35
	16
	41

	Not declared
	1
	2
	0
	0

	Totals
	55
	100
	39
	100


(Includes white and white minority staff)

· % of BAME staff disciplined has reduced when comparing Apr-Jun10 to and Apr-Jun11 and is broadly proportionate to levels in the workforce

	Staff disciplined by age band

	Age Band
	Apr-Jun10
	Apr-Jun11

	
	Total
	%
	Total
	%

	16-24
	2
	4
	4
	10

	25-34
	9
	16
	9
	23

	35-44
	16
	29
	9
	23

	45-54
	18
	33
	11
	28

	55-64
	10
	18
	6
	15

	65+
	0
	0
	0
	0

	Totals
	55
	100
	39
	100


·  The highest % staff disciplined were in age band 45-54 and the lowest % in 16-24 in both quarters 

	Staff disciplined by sex (formerly gender)

	Gender
	Apr-Jun10
	Apr-Jun11

	
	Total
	%
	Total
	%

	Female
	28
	51
	20
	51

	Male
	27
	49
	19
	49

	Totals
	55
	100
	39
	100


· The % split by gender is the same for both quarters with 51% being female and 49% male.

There is no data for disciplinary by disability, religion and belief, sexual orientation, marriage and civil partnership and gender reassignment.

Gender Pay gap

For the purpose of Pay, employees are evaluated to a particular grade and any overtime or shift payments attributable to the role and grade. The result is an equalisation of pay rates which show that basic pay for men and women for the same job group and grade has effectively been equalised.

Sex (formerly gender) and part-time working

There is a significant imbalance between the sexes on part – time working.

* The Council has a high % of women working part-time compared to their size in the borough profile. This is perhaps due the high number of social care and office based roles with flexible working conditions. Traditionally, these roles tend to attract more women than men.

· 31.3% of the workforce are part-time. Of these 26.5 are female and 4.8% male;

· 85% of the part-time staff are women and 15% are men.

Note:

The Council’s workforce profile is produced annually and usually covers the period preceding the current Financial Year. The workforce figures given in this document are from the Council’s employment profile for the period April March 2010 to June 2011.
� Haringey JSNA chapters 4 and 5: Risk factors illness and premature death
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