
 
 

SCHEDULE REALLOCATING OR CONFIRMING POWERS DELEGATED TO 
OFFICERS CONSEQUENT ON THE “RETHINKING HARINGEY” REPORT 
AND DECISION TAKEN BY FULL COUNCIL ON 24 FEBRUARY 2011 
 
INTRODUCTION 
 
This Schedule describes the powers and duties (functions) delegated to officers in the 
new Council structure effective from 1 May 2011. In some cases delegated functions 
are reallocated to post-holders in new or renamed Directorates and Services. In other 
cases delegated functions are confirmed to post-holders continuing in the same or 
very similar Directorates and Services. The references below to the “old scheme” are 
to the Officer Scheme of Delegation adopted by full Council on 30 March 2009 and 
subject to minor amendments since then. 
 
CHIEF EXECUTIVE’S SERVICE 
 
The Chief Executive has the functions delegated to the Chief Executive in the old 
scheme. 
 
The Assistant Chief Executive has the functions delegated to the Assistant Chief 
Executive People and Organisational Development and the Assistant Chief Executive 
Policy, Partnerships, Performance and Communications in the old scheme except for 
those relating to Community Safety, Anti-Social Behaviour, Youth Offending, 
Neighbourhood Management, the Voluntary Sector and Emergency Planning. 
 
Reporting to the Assistant Chief Executive are: - 
 
(i) The Head of Human Resources who has the functions delegated to the Head of 
Human Resources in the old scheme. 
 
(ii) The Head of Local Democracy and Member Services who has the functions 
delegated to the Head of Local Democracy and Member Services in the old scheme. 
 
(iii) The Head of Consultation and Communication who has the functions delegated to 
the Head of Communications in the old scheme. 
 
CORPORATE RESOURCES DIRECTORATE 
 
The Director of Corporate Resources and Chief Financial Officer has the functions 
delegated to the Director of Corporate Resources and Chief Financial Officer in the 
old scheme. 
 
Reporting to the Director of Corporate Resources are: - 
 
(i) The Head of Legal Services and Monitoring Officer who has the functions 
delegated to the Head of Legal Services and Monitoring Officer in the old scheme. 
 
(ii) The Head of Benefits, Local Taxation and Customer Services who has the 
functions delegated to the Head of Benefits and Local Taxation in the old scheme. 
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(iii) The Head of ICT who has the functions delegated to the Assistant Director 
Access and Customer Focus in the old scheme. 
 
(iv) The Assistant Director Finance who has the functions delegated to the Head of 
Corporate Finance and Head of Corporate Procurement in the old scheme. 
 
CHILDREN AND YOUNG PEOPLES’ SERVICES DIRECTORATE 
 
The Director of Children and Young People’s Services has the functions delegated to 
the Director of Children and Young People’s Services in the old scheme. 
 
Reporting to the Director of Children and Young People’s Services are: - 
 
(i) The Deputy Director Children and Families who has the functions delegated to the 
Deputy Director Children and Families in the old scheme. 
 
(ii) The Deputy Director Prevention and Early Intervention who has the functions 
delegated to the Deputy Director School Standards, the Deputy Director Business 
Support and Development and the Assistant Director Children’s Networks in the old 
scheme together with the functions delegated to the Head of Safer & Stronger 
Communities relating to Youth Offending in the old scheme. 
 
ADULT AND HOUSING SERVICES DIRECTORATE 
 
The Director of Adult and Housing Services has the functions delegated to the 
Director of Adult, Culture and Community Services in the old scheme except for 
those relating to Libraries, Adult Learning, Culture, Museums, Records, Recreation, 
Allotments, Sports, Parks and Open Spaces. The Director of Adult and Housing 
Services has the functions delegated to the Director of Urban Environment, relating to 
Housing and Homes for Haringey Ltd, and those delegated to the Assistant Director 
Strategic and Community Housing in the old scheme. 
 
Reporting to the Director of Adult and Housing Services are: - 
 
(i) The Deputy Director Adult and Community Services who has the functions 
delegated to the Assistant Director Adult Services and to the Assistant Director 
Commissioning and Strategy in the old scheme. 
 
(ii) The Deputy Director Community Housing Services who has the functions 
delegated to the Assistant Director Strategic and Community Housing and those 
delegated to the Head of Safer & Stronger Communities and the Head of Enforcement 
relating to Anti-Social Behaviour and Housing in the old scheme. 
 
PLACE AND SUSTAINABILITY DIRECTORATE 
 
The Director of Place and Sustainability has the functions delegated to the Director of 
Urban Environment in the old scheme except for those relating to Strategic and 
Community Housing, Homelessness and Homes for Haringey Ltd. The Director of 
Place and Sustainability has the functions delegated to the Assistant Director Culture 
Libraries and Learning and the Assistant Director Recreation and Leisure Services in 
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the old scheme. The Director of Place and Sustainability has the functions delegated 
to the Manager Anti-Social Behaviour Action Team in the old scheme. 
 
Reporting to the Director of Place and Sustainability are: - 
 
(i) The Assistant Director One Frontline who has the functions delegated to the 
Assistant Director Frontline Services in the old scheme and those delegated to the 
Head of Safer & Stronger Communities and the Manager Anti-Social Behaviour 
Action Team relating to Community Safety, Anti-Social Behaviour, Neighbourhood 
Management and the Voluntary Sector in the old scheme. 
 
(ii) The Assistant Director Planning Regeneration and Economy who has the 
functions delegated to the Assistant Director Planning and Regeneration in the old 
scheme. 
 
(iii) The Assistant Director Culture Services who has the functions delegated to the 
Assistant Director Culture Libraries and Learning in the old scheme. 
 
(iv) The Assistant Director Leisure Services who has the functions delegated to the 
Assistant Director Recreation and Leisure Services in the old scheme. 
 
(v) The Head of Property Services who has the functions delegated to the Head of 
Corporate Property in the old scheme. 
 
PUBLIC HEALTH DIRECTORATE 
 
The Director of Public Health and the Associate Directors responsible for the 
respective functions have: - 
 
(i) the functions delegated to the Assistant Chief Executive Policy, Partnerships, 
Performance and Communication relating to Emergency Planning and Business 
Continuity Planning in the old scheme, and 
 
(ii) the functions delegated to the Drugs and Alcohol Action Team Manager in the old 
scheme. 
 
GENERAL 
 
Where in the old scheme functions are delegated to an officer (the original officer) 
and in the Council restructure the duties, or most of the duties, of the original officer’s 
post are reallocated to another officer or officers (the successor officer), the delegated 
functions granted to the original officer, which remain relevant to the duties of the 
successor officer, shall continue in force notwithstanding that the successor officer’s 
post may have been re-named or re-graded or that the successor officer’s post may be 
in a different Directorate or Service or that the duties of the original officer and the 
successor officer are not the same in all respects. 
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