
 

Equality Impact Assessment 

Name of Project New Operating Model 
 
 

Cabinet meeting date 
If applicable 

June 17th 2015 

     

Service area responsible Adults Social Services 
 
 

  

     

Name of completing officer Anne Carswell 
 
 

Date EqIA created 4th June 2015 

     

Approved by Director / Assistant 
Director 

 
 
 

Date of approval  

     
 

The Equality Act 2010 places a ‘General Duty’ on all public bodies to have ‘due regard’ to: 

- Eliminating discrimination, harassment and victimisation and any other conduct prohibited under the Act 

- Advancing equality of opportunity between those with ‘protected characteristics’ and those without them 

- Fostering good relations between those with ‘protected characteristics’ and those without them. 

In addition the Council complies with the Marriage (same sex couples) Act 2013. 

 

Haringey Council also has a ‘Specific Duty’ to publish information about people affected by our policies and practices.   

 

All assessments must be published on the Haringey equalities web pages. All Cabinet papers MUST include a link to the web page 

where this assessment will be published. 

This Equality Impact Assessment provides evidence for meeting the Council’s commitment to equality and the responsibilities outlined above, for 

more information about the Councils commitment to equality; please visit the Council’s website. 
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Stage 1 – Names of those involved in preparing the EqIA  

1. Project Lead Anne Carswell 

2. Equalities / HR  Kathryn Booth 

3. Legal Advisor (where necessary) Stephen Lawrence-Orumwense 

 

Stage 2 - Description of proposal including the relevance of the proposal to the general equality duties and protected groups. Also 

carry out your preliminary screening (Use the questions in the Step by Step Guide (The screening process) and document your reasoning for 

deciding whether or not a full EqIA is required. If a full EqIA is required move on to Stage 3.  

 
The New Operating Framework is a high level statement of principles for the service going forward. Specific EQIAs will need to be developed for 
each of the detailed proposals which sit underneath the framework.  
 
Many of the underpinning principles of the New Operating Model, including an outcome focussed approach, promoting greater market diversity 
and providing advice and information for all residents, are supportive of our general equality duty.  
 
The operating model proposes some major changes to the way in which adult social care services are delivered. This will impact particularly on 
those currently in receipt of such services, which includes a high proportion of groups with the protected characteristics. Changes to the delivery 
of services are also likely to have an impact for staff, including those from the protected groups.  
 
 
The proposals to re-design Adults Social Services will mean the following changes to the service: 

 Increase in information about wellbeing such as ways to access skills, exercise, socialising and stimulation 

 Increasing care package reviews – focusing on outcomes 

 Increase in choice of providers in the market 

 Increase in community-based care 

 Increase in preventative measures 

 Reduction in building-based care 

 Reduction in institutionalisation 

 Delaying and reducing the need for care  

javascript:getDetails('CTH142601')
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Stage 3 – Scoping Exercise -  Employee data used in this Equality Impact Assessment 
Identify the main sources of the evidence, both quantitative and qualitative, that supports your analysis. This could include for 
example, data on the Council’s workforce, equalities profile of service users, recent surveys, research, results of recent relevant 
consultations, Haringey Borough Profile, Haringey Joint Strategic Needs Assessment and any other sources of relevant information, 
local, regional or national. 

Data Source (include link where published) What does this data include? 

EqIA profile on intranet Age, gender, ethnicity, disability information – for the Council and the 
Borough 
Further information is being sought for a breakdown by service area 

  

  

 

Stage 4 – Scoping Exercise - Service data used in this Equality Impact Assessment 
This section to be completed where there is a change to the service provided 

Data Source (include link where published) What does this data include? 

Census data (https://www.nomisweb.co.uk/) Age, gender, ethnicity, disability information – for the Borough 

All users of Haringey adult social services Age, gender, ethnicity, disability information – for the Haringey adult 
social service users 
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Stage 5a – Considering the above information, what impact will this proposal have on the following groups in terms of impact on 
residents and service delivery: 
Positive and negative impacts identified will need to form part of your action plan.  

 Positive Negative Details None – why? 

Sex The operating framework’s focus 
on prevention and wellbeing will 
aim to improve outcomes for all 
service users regardless of sex  

Women will be most impacted by 
changes in care and support 
because they rely more heavily 
on adult social services. 
Communicating effectively with 
women in the borough to 
understand their particular needs 
and put in place preventative 
measures will reduce demand in 
line with the borough split 
 

There are more (55%) women 
than men (45%) that use adult 
social services in Haringey 
compared to the population 
which is even (50.5% and 49.5% 
respectively) 

 

Gender 
Reassignment 

 
 

  Current data on 
service users does 
not breakdown by 
gender 
reassignment. This 
service user 
information will be 
sought although it 
is not often 
provided  

Age The operating framework’s focus 
on prevention and wellbeing will 
aim to improve outcomes for 
service users from different age 
groups and reduce their overall 
demand on services 

45-59 and 75-89 year olds will be 
most impacted by changes in 
care and support because they 
rely more heavily on adult social 
services. Managing the needs 
and expectations of these age 
groups and ensuring they are 

The general Haringey population 
has more young people than old 
people but as would be expected 
the adults social service user 
population has a greater number 
of older people than young 
people which is in line with the 
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appropriately communicated with 
and engaged in service redesign 
will need to be carefully 
considered as part of service 
transformation  

Haringey health profile. It should 
be noted that there is a spike in 
the trend for the age groups 
between 45-59 years (21%) and 
75-89 years (33%) 

Disability The focus of the service on 
promotion of wellbeing and 
increasing independence will 
have a positive impact for this 
group. In addition, a focus on our 
preventive and universal offer 
should have a positive impact for 
the wider group in the community 
who may not currently receive 
services 

Changes to existing services 
may impact on some from this 
protected group negatively. 
Managing the needs of disabled 
service users and ensuring they 
are appropriately communicated 
with and engaged in service 
redesign will be a key feature in 
the service transformation. For 
example all communication will 
be easy-read and advocacy will 
be provided for disabled people 
to help them understand any 
service changes 
 

The service is provided to 
vulnerable adults all of whom 
have a disability. Service 
changes will therefore 
particularly affect those in this 
protected group 
 

 

Race & 
Ethnicity 

The reduction in building-based 
care and the emphasis on 
community support and 
information on wellbeing will 
broaden the ethnic spread of 
adult social service users by 
enabling more effective 
communication and provision 
between communities 
 

The impact on black people is 
more pronounced than other 
ethnicities because they are 
over-represented in the service 
(32%) compared to the Haringey 
population (19%) - it should be 
recognized that 
overrepresentation of black 
people as service users is 
common across the borough and 
relates to greater socio-economic 
disadvantage in comparison to 
other ethnicities 
Communicating effectively on 

White people make up the 
majority of the Haringey 
population (54%) and of adult 
social service users (61%). Asian 
people make up 9.5% and 6.5% 
respectively and mixed make up 
6.5% and 1.5% respectively. 
Black people are the only group 
who use adult social services 
proportionately more as they 
represent 19% of the population 
and 32% of service users 
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community solutions and 
information and guidance will 
mitigate and messages will be 
targeted at minority groups who 
suffer socio-economic 
disadvantage 
 

Sexual 
Orientation 

 
 

  Current data on 
service users does 
not breakdown by 
sexual orientation. 
This service user 
information will be 
sought although it 
is not often 
provided 

Religion or 
Belief (or No 
Belief) 

 
 

   Current data on 
service users does 
not breakdown by 
sexual orientation. 
This service user 
information will be 
sought  and may 
form part of 
targeting 
information at 
specific faith 
groups 

Pregnancy & 
Maternity 

 
 

  Current data on 
service users does 
not breakdown by 
sexual orientation. 
This service user 
information will be 
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sought but will 
unlikely be part of 
targeting 
information 

Marriage and 
Civil 
Partnership 
(note this only 
applies in 
relation to 
eliminating 
unlawful 
discrimination 
(limb 1)) 

   Current data on 
service users does 
not breakdown by 
sexual orientation. 
This service user 
information will be 
sought and may 
form part of 
targeting 
information at 
single parents and 
widows 
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Stage 5b – For your employees and considering the above information, what impact will this proposal have on the following groups: 
Positive and negative impacts identified will need to form part of your action plan.  

 Positive Negative Details None – why? 

Sex  
 

 This section will be updated once 
a further breakdown by service 
area has been completed 

Breakdown by service area is being sought to 
compare with council and borough profiles 

Gender Reassignment  
 

  As above 

Age  
 

  As above 

Disability  
 

  As above 

Race & Ethnicity  
 

  As above 

Sexual Orientation  
 

  As above 

Religion or Belief (or No Belief)  
 

  As above 

Pregnancy & Maternity  
 

  As above 

Marriage and Civil Partnership 
(note this only applies in relation 
to eliminating unlawful 
discrimination (limb 1)) 

   As above 
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Stage 6 - Initial Impact analysis  Actions to mitigate, advance equality or fill gaps in information 

 
A high level EQIA has been completed and has identified the need for a 
structured programme of consultation with staff and engagement and 
communication with service users and staff as the details of service 
changes are developed 
 
Service changes will impact upon existing service users including those 
with the protected characteristics and given the service users profile will 
particularly impact on disabled service users 
 
The staff impact analysis will be completed once service area 
breakdown information is obtained 
 

 
The needs of different protected groups will need to be considered in 
more detail within the development of specific service proposals which 
sit under the operating framework. EQIAs will accompany each of the 
specific service change proposals 
 
Mitigating actions that relate directly to the different protected 
characteristics are outlined in section 5a 
 
 

 

Stage 7 - Consultation and follow up data from actions set above  

Data Source (include link where published) What does this data include? 

 
Due to the fact that the Target Operating Model is high level, there will 
not be a single consultation on it, but there will be consultation on the 
proposals relating to the different services which will take place with 
staff in July-September 2015 and with staff in November-December 
2015 
 

 

 

Stage 8 - Final impact analysis 

 
This is a high level EQIA on the high level proposals of the new operating model. Further EQIA’s will be undertaken on specific service changes 
resulting from the model. 
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Stage 9 - Equality Impact Assessment Review Log 

     

Review approved by Director / Assistant Director 
 
 
 

 
 Date of review  

     

Review approved by Director / Assistant Director  

 
 Date of review  

 

 

 

Stage 10 – Publication 

 
Ensure the completed EqIA is published in accordance with the Council’s policy. 
 

 


