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Welcome

I am delighted to introduce our new brochure for 
Haringey’s Traded Services for Schools 2015.

We have worked hard to review and rationalise our school 
support services into one combined offer for schools. 
This introduces a fantastic opportunity to work more 
closely with schools to improve, re-shape and develop our 
services. Our new brochure is a first step in our offer to the 
schools and colleges across London.

With your support, engagement and commitment, we 
are starting to break new ground to make better use of 
scarce resources. It is vital that we make the best use of 
public resources and we want to add value to the work 
the schools do every day to improve the outcomes for 
our children and young people. We continue with our 
commitment to deliver high quality and flexible services 
which are needs-driven and responsive to the schools as 
our customers. 

We want to continue working closely with you to ensure that this process of improvement and 
development remains firmly in place. We want to be your provider of choice for schools’ support 
and advice.

The success of every school and the progress of every child and young person in the community 
matters to us all. I hope that Haringey Council can continue to offer improving services to 
schools which will allow all of you to provide the best possible education for our children.

I offer my best wishes for a successful school year in 2015 and I sincerely hope that this 
brochure for 2015 marks the start of an exciting and productive next chapter in improved 
services to our schools.

Councillor Ann Waters
Lead Member, Children and Families
Haringey Council
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Introduction

This 2015 Traded Services brochure 
describes the extensive range of traded 
services provided by Haringey Council. 
You will find all our service information 
presented in a consistent format to enable 
quick and easy reference. 

Each service description includes the following elements:

• Key service features, with details of the packages 
we offer

• Benefits to schools

• The service standards which we aim to deliver

• Indicative statutory services which we support

Service standards, which include measurable 
outcomes, are included for every service we trade, to 
ensure that our services are provided to an agreed 
minimum level and standard. These standards will 
normally be included in the service contracts with 
the schools as part of the procurement and booking 
process. 

It is intended that all of our services will be quality 
assured, through regular review processes and the 
use of school surveys, to ensure the effectiveness of 
our services and the level of customer satisfaction. 
The outcomes of these steps will be shared with the 
schools.

The council will aim to maintain effective working 
relationships with all our schools, responding to 
your feedback openly and promptly and keeping you 
informed of any changes which may affect our service 
delivery. We aim to provide timely and regular updates 
to our working policies and trading processes. 

Finally, the council would wish to enable sharing of 
accountability for services which may be performing 
below expectations.

The council’s statutory duties are clearly set out in 
respect of each traded service. Clearly, these are not 
intended to be exhaustive where other services are 
affected across the council affecting users other than 
schools.

A guide to Proposed Charges will be available shortly 
in our web-based online service brochure. In line with 
the operating market-place for the delivery of school 
services, the council’s position is extremely price 
competitive.

As a guiding principle, the council provides most of its 
services to schools on a not-for-profit basis, prices 
are based on the recovery of our costs associated 
with the delivery of our services and the supporting 
administration and accommodation support involved 
with their delivery. We can provide details of the 
essential costs which we incur. The council will keep 
the viability of services under review and we will keep 
all schools informed on a regular basis of any proposed 
changes. 

Charges are specified for the duration of the service 
contract commitment period and are normally subject 
to increases in line with the Retail Price Index [RPI] and 
any price variation mechanisms set out in your service 
contracts. It is our wish that our prices remain market-
focused and competitive for all our customers, whilst 
supporting the council in fair recovery in the costs of 
delivering these services.

As is becoming increasingly common with other service 
providers, we are happy to offer service contracts of 
between one and three years duration. This brochure 
deals with services offered from April 2015 to March 
2016 initially and we are able to look at longer-term 
commitments where it will support improvements in 
our ongoing services and the more efficient planning of 
resources. More flexible pricing arrangements would 
normally be available for longer-term school supply 
commitments.

We are making plans to accommodate schools which 
may wish to purchase around the school academic 
year, with options for procurement from April 2015 until 
August 2015 and then from September 2015 through 
August 2016 to reflect the school calendar.

Where for any reason our services do not fully meet the 
agreed standard or if the council is unable to deliver 
the expected services, we would normally expect 
to resolve emerging issues in the first instance by 
negotiation. Our service contracts will normally contain 
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formal mechanisms to resolve performance issues 
affecting service standards and in the event of being 
unable to come to agreement then the contract may be 
terminated earlier than the committed term.

Billing for services normally takes place on a regular 
basis through the year. For contracts operating on a full 
year cycle, the billing periods are planned to charge in 
July, October, December and February. 

Invoicing information will be school-specific and will 
contain a breakdown of the charges arising. Where 
possible, it is intended that future billing will be 
included with composite charges for annual and termly 
commitments. For specific courses, ad-hoc invoicing 
will normally apply as required from time to time on a 
school by school basis.

The council operates cash management processes 
which will apply to the payment of all school billed 
services and where schools make arrangements to 
operate a council bank account it will be normal for a 
Journal transfer to apply for the full range of services 
billed. 

Services to academies and stand-alone trading 
partners will normally be subject to applicable VAT at 
the rates in force at the date of invoicing. Our normal 
settlement terms are 30 days.

Customer feedback is valued as an essential part of 
developing high quality services reflecting the needs 
of our customers and responsive to changes in market 
requirements. 

We will ask that you let us know when you are happy 
with the services which we provide and where things 
do not match the high standards we expect. We would 
wish to learn from our trading experience and make 
ongoing improvements in our standards and quality of 
delivery.

If you feel you have concerns about the quality of any 
other operational aspect of service delivery, we would 
encourage you to contact the service lead directly in the 
first instance and allow the service to make appropriate 
response. If for any reason you feel you need to make 
a formal complaint, we will take action to ensure that 
resolution is secured. We will acknowledge a formal 
complaint within 3 working days and provide a full 
response within 10 working days after that. Should 
more time be required to complete the resolution of 
issues, suitable timescales will be agreed with you. If 
it transpires that the problem cannot be resolved, we 
will work closely with you to find alternative solutions 
or different arrangements to better meet your 
requirements. 

Contact us: 

You can contact us at any time. Our normal service 
hours during the working week are 8.30am - 5.30pm, 
Monday to Friday.

Contact details are given for each particular service, 
or you can contact our traded services team directly: 

Traded Services Manager
Haringey Borough Council
River Park House
225 High Road
N22 8HQ

 020 8489 6904

 tradedservices.enquiries@haringey.gov.uk

 www.tradedservices.haringey.gov.uk
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SECTION 1
Pupil Achievement
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School Improvement 

Experienced School Improvement Advisers (SIAs), 
with a strong and respected record will provide an 
expert analysis of outcomes data for senior and middle 
leaders; and also for governors. Schools may want an 
interpretation of RAISE or FFT or a readiness check in 
anticipation of an inspection. 

We can also provide advice and support to schools 
with regard to developing frameworks, policies and 
approaches for assessing without levels.

We also provide advice, support and training with 
moderation.

Key Service Features 

Timely, high quality, professional and relevant,

• Services can be moulded to different circumstances 
and outcomes

• Findings and evaluations will be prepared and 
professionally presented in a range of formats. 

• SIAs have tremendous local knowledge and good 
understanding of Ofsted and other accountability 
frameworks.

Our Services in Detail 

• Experienced SIAs will work with school leaders, 
including governors, looking at outcomes data at 
whole-school, subject, key stage level to identify 
strengths, underachievement and where gaps 
require narrowing. This includes comparison with 
national and local schools from which school 
improvement priorities can be established. 

• This service can be as short as a half-day. 

Schools can purchase:

• Bespoke training in data analysis for senior/middle 
leaders and governors. Minimum duration: half a 
day. Equally, a programme on developing analysis 
tailored to a particular management group can 
also be designed resulting in leaders being more 
confident and competent with data.

• Sessions for senior managers, middle leaders 
and governors: Making sense of figures – RAISE, 
Fischer Family Trust. Duration is flexible: minimum 
of half a day

• Other services include (i) check and challenge – 
with an experienced school improvement adviser 
interpreting a school’s outcomes data; (ii) data 
checks in readiness for Ofsted and monitoring 
visits; and (iii) organising pupil progress reviews. 
Minimum duration: half a day.

Specialist advice and guidance: 

We are also able to advise and support schools with 
the development of dedicated music activities for the 
benefit of the school pupil cohort. Time and resources 
can be arranged on a bespoke basis. 

Key Benefits for Schools 

Schools gain assurance that assessment data sets are 
secure i.e. that teacher assessment is consistent and 
accurate.

Service Standards 

• Written analysis will be provided in a variety of 
templates and formats – within four to five days. 

• This will identify key strengths and areas for 
discussion/further examination. 

• Schools may need to provide access to their data. 

• If requested, we will indicate the match between a 
school’s performance data and Ofsted judgement 
for achievement. 

Statutory Services 

This includes support for schools in and at risk of going 
into a category. 

Key Contact 
Anton Francic 
Schools Improvement Champion 

 020 8489 5060 

 anton.francic@haringey.gov.uk
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Haringey Music Service 

The Haringey Music Service works in partnership with 
schools to provide musical opportunities for children 
and young people from beginner through to advanced 
levels of musical prowess. 

Key Service Features 

1. Administration of individual/paired instrumental 
and vocal lessons in school 

2. Whole Class Instrumental Tuition (WCIT) in year 4 

3. Year 5 continuers programme (optional) 

4. Haringey Young Musicians area ensembles 
programme 

5. Subsidised instrument hire 

6. Support and training for specialist and non-
specialist teachers in schools 

7. Coordination and project management of large-
scale concerts, festivals and musical events

8. Advisory services to support schools in coverage of 
the National Curriculum for Music 

Our Services in Detail 

Core offer:

1. Receiving and processing of application forms for 
individual/paired instrumental tuition 

2. Invoicing parents and receiving payments for 
lessons 

3. Preparing and distributing registers of pupils 
learning each term 

4. Allocating subsidies for children entitled to Free 
School Meals 

5. Recruitment, training, monitoring and quality 
assurance of specialist teachers 

6. Providing and maintaining musical instruments for 
hire 

7. Hosting and coordinating instrumental music 
examinations each term 

8. Running weekly music ensembles, meeting 
centrally to provide higher level opportunities

9. Acting as lead partner for Haringey Music 
Education Hub receiving Arts Council funding 

10. Giving opportunities to advanced level performers 
to travel and perform around the world

11. Liaising with external funders to promote equal 
opportunities to all 

12. Hosting and coordinating ea range of extended 
opportunities, including one and two day courses

Additional services for purchase:

1. Advice and support to coordinate larger-scale 
schools musical projects and more holistic school 
engagement. The time and resources needed will 
be agreed on a bespoke basis. 

2. A school-based tailored curriculum for music 
support and training and individual CPD support as 
agreed with each school 

3. Whole Class Instrumental Tuition (year 4 options) 

4. Extended large-group/whole class projects 
in singing, samba and other featured musical 
expression activities 

5. Teaching for small groups and specialist music (e.g. 
steel pans, African drumming, sax, recorder, cello) 

6. Special performer presentations/workshops by 
arrangement and as agreed on a bespoke basis 

Specialist advice and guidance: 

We are also able to advise and support schools with 
the development of dedicated music activities for the 
benefit of the school pupil cohort. Time and resources 
can be arranged on a bespoke basis. 

Key Benefits for Schools 

• Highly skilled music specialists to work with 
individuals and groups of pupils 

• Progression routes for children and young people to 
develop musical skills and talents 

• Provision and maintenance of musical instrument 
resources 



• Advice for non-specialists on teaching music within 
the school curriculum 

• CPD courses for specialists and non-specialists, 
peripatetic and school-based 

• Participation in large-scale, inspirational events 

• Handling of parental applications, charging for 
tuition to minimise school administration 

• Character developing, advanced performance 
opportunities for young musicians 

Service Standards 

1. Instrumental teachers recruited, security checked 
and quality assured 

2. Charges bench-marked to ensure competitive 
pricing and value for money 

3. Subsidies administered to ensure all pupils have 
equality of access to musical opportunities

4. Annual support visits to check musical 
opportunities on offer in schools 

5. Data returns to Arts Council England as pre-
requisite for Music Education Hub funding 

Statutory Services 

1. Ensuring every child has the opportunity to learn a 
musical instrument 

2. Providing progression routes for young musicians 

3. 3 Providing progressive opportunities for ensemble 
playing 

4. Promoting a singing strategy for the Music 
Education Hub  

Key Contact 
Peter Desmond 
Head of Music Service 

 020 8489 8961 

 peter.desmond@haringey.gov.uk 
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Pendarren House - 
Outdoor Education Centre 

Pendarren is a residential outdoor education centre in 
the Brecon Beacons National Park offering a variety of 
adventurous and environmental activities for Key Stage 
2 and above, with self catering and self programming 
options available. 

Key Service Features 

• Residential outdoor education courses for key stage 
2, 3, 4 and A level for primary secondary schools, 
colleges and special schools. 

• Adventurous activity courses for clubs and other 
organisations. 

• Wide range of activities offered using both on and 
off-site locations including adventurous activities, 
environmental studies, field studies, KS2, 3 and 4 
residential and DofE expeditions. 

• Each school has its own accommodation.

• Also available for staff training and team building 
sessions. 

• Beautiful location in the Brecon Beacons National 
Park. 

Our Services in Detail 

1. Hosting residential outdoor education courses with 
three separate accommodation blocks with 45, 
24 and 16 beds (85 beds in total), including a 
self-catering en-suite bungalow sleeping 16. 

2. On and off-site activities including environmental 
and field studies, team building and adventure 
activities and evening activities. 

3. Providing personal and social education and 
environmental education in a friendly setting with 
fully trained and experienced staff. 

4. Programme can be designed to meet needs of 
client e.g. adventurous activities, environmental 
education, biology and geography field studies to 
A level, revision, reward, gifted and talented, GCSE 
PE, team building, problem solving, personal and 
social education, DofE expeditions.

5. There may be up to three schools in residence; 
each has its own accommodation building with 
common room, dormitories, toilets and showers. 

6. Centre fully equipped, all specialist equipment 
provided including protective clothing. Facilities 
include a number of classrooms with audiovisual 
facilities, swimming pool and field study equipment. 

7. Accessibility – bungalow DDA compliant, ground 
floor of main house accessible for wheelchairs, one 
minibus modified to take a wheelchair, two off road 
wheelchairs. 

Key Benefits for Schools 

• Service supported by Haringey Council, with a travel 
option for groups 

• 40 years’ experience of delivering residential 
courses to schools, youth groups and students with 
SEN, understanding of the needs of young people. 

• Raising attainment by effective use of pupil 
premium. 

• Building the personal development of the young 
person increases their ability to take responsibility 
for their learning and role in society, raising their 
confidence, self esteem and motivation. 

• Intensive curriculum-based courses bring specific 
subjects to life, boosting attainment using a mix of 
activities and classroom based sessions. 

• Staff experienced in using outdoor education to 
enhance personal and social education. Staff 
include qualified teachers with outdoor National 
Governing Body qualifications. 

• Schools can choose activities to suit their needs, 
bespoke courses can be arranged.

• Staff training e.g. outdoor learning cards, National 
Governing Body leadership courses in outdoor 
activities. 

• Qualified first aider on site at all times. 

• Catering staff able to deal with range of dietary 
requirements. 
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Service Standards 

1. Inspected and licensed by AALS. 

2. Inspected by Haringey Health and Safety team. 

3. Food hygiene certificate (5 star rating). 

4. Equipment well maintained and up to date. 

5. High standard of cleanliness and catering. 

6. Enquiries dealt with promptly and efficiently by 
Pendarren House.

7. Fleet of minibuses regularly serviced. 

8. Feedback requested from each group. 

9. Complaints or concerns dealt with promptly. 

10. All activities risk assessed. 

11. Excellent safety record. 

Statutory Services 

National curriculum in England: 
physical education programmes of study.

Key Stage 2

take part in outdoor and adventurous activity 
challenges both individually and within a team

Key stage 3

take part in outdoor and adventurous activities which 
present intellectual and physical challenges and be 
encouraged to work in a team, building on trust and 
developing skills to solve problems, either individually 
or as a group

Key stage 4

take part in further outdoor and adventurous activities 
in a range of environments which present intellectual 
and physical challenges and which encourage pupils to 
work in a team, building on trust and developing skills 
to solve problems, either individually or as a group

  

Key Contact 
Andy Lewington 
Acting Head of Pendarren House 

 01873 810694 

 andy.lewington@haringey.gov.uk

 www.pendarren.org 
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School Swimming and Water Safety 

School swimming and water safety lessons to Key 
Stage pupils, in line with the National Curriculum 
requirement for every child to be able to swim 25m 
using a number of strokes, and to be able to perform 
self rescue from the water. 

Key Service Features 

• Each pupil receives 32 weeks of lessons divided 
over three academic years (Yr 4 - 1 term; Year 5 - 
1.5 terms; Yr 6 - half a term) 

• School swimming lessons are organised into three 
separate ability groups. 

• Each group averages 10 pupils and is led by its own 
swimming instructor. 

• Each group uses a separate pool area for lessons, 
providing calm environments for learning. 

• The programme always provides three fully 
qualified ASA Level 2 instructors to lead the 
session.

•  Accredited School Swimming Lessons training is 
available for school staff who wish to participate in 
the delivery of lessons for example to assist pupils 
with special educational needs. 

• The focus is working on the NPTS and developing 
the keys skills pupils need. 

• Smaller groups means equipment like flippers 
and shark fins can be used to engage pupils and 
improve skills. 

• Pupils not reaching the necessary levels for that 
stage of development, at the end of each block of 
lessons, are able to access targeted interventions to 
support their progress between blocks of teaching. 

Our Services in Detail 

1. The school swimming service assists schools in 
achieving their KS2 requirement that by the end of 
year 6 each pupil should be taught to:

• Swim competently, confidently and proficiently 
over a distance of at least 25 metres. Use a 
range of strokes effectively such as front crawl, 
backstroke and breaststroke

• Perform safe self-rescue in different water-
based situations

The recommended age for children learning to swim 
begins at five and it takes on average 150 weeks to 
become a competent swimmer. Lessons are delivered 
in three blocks over three academic years.

Swimming Period 1

Lessons are 30 minutes in duration and children are 
divided into 3 groups, Stage 1, Stage 2 and Stage 3+. 
 
Pupils not passing Stage 1 NPTS after a half term of 
swimming will be offered free family swimming passes 
to swim during the half-term.  
 
Pupils not passing Stage 2 NPTS after two half terms 
of swimming will be offered access to crash courses in 
the half term at a low price. 

Swimming Period 2

This will be the pupils’ main period of school 
swimming. Teachers focus on correct kicking first and 
then arm actions. 
 
Lessons are 45 minutes in duration and divided into 
three groups:

• 1st half term Stage 1/2, Stage 3, Stage 4+

• 2nd/3rd half term Stage 1/2/3, Stage 4, Stage 5+

• Year 5 - one half term of swimming starting in 
September 
(This will mean swimmers only miss one half term 
between year 4 and 5 swimming involvement)

• Year 5 - one half term of swimming starting in 
October

• Year 5 - one half term of swimming starting in 
January 
(these three will run back to back to make 1.5 
continuous terms of swimming)

• Intervention 3 = Those pupils not passing Stage 3 
NPTS after 1 half term of swimming in year 5 will 
be offered access to crash courses in the half-term 
holiday at a low price. 

• Intervention 4 = Those pupils not passing Stage 4 
NPTS after 2 half terms of swimming in year 5 will 
be offered access to crash courses in the Christmas 
holiday at a low price.
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• Intervention 5 = Those not achieving the standard 
of KS2 after three half terms of swimming in year 5 
will have access to a regular weekly lesson at a low 
price until their Year 6 swimming period

• Intervention 6 = Those pupils who have passed 
a water safety test at the end of their year 5 
swimming period will be given free access to public 
swimming for the rest of their time in primary 
school. Being able to attend swimming for free 
between Year 5 and 6 will help swimmers stay 
engaged in the activity and boost KS2 achievement 
rates.

Swimming Period 3

In order to report on KS2 achievement it is essential to 
see all pupils in Year 6. 

Year 6 - one half term of swimming starting in May (the 
last half term of the academic year once SATS have 
finished).

The Year 6 period will include water safety, the 
competition/celebration event and testing to ensure 
accurate KS2 reporting. 

Lessons are 30 minutes in duration and divided into 3 
groups:

Stage 1/2/3/; Stage 4; Stage 5/6/7

Exit Route 1 = There will be a Talent ID pathway from a 
revamped schools competition to Haringey Aquatics.

Exit Route 2 = Those still unable to reach KS2 will be 
signposted towards swimming lessons tailored for 
older children. 

Key Benefits for Schools 

• KS2 targets are applied 

• Swimming lessons contribute to providing a varied 
PE Curriculum 

• Swimming lessons assist schools in achieving one 
of the National Curriculum outcomes. 

• Swimming is the only sport that can save lives and 
prevent unnecessary deaths. It has a lasting legacy 
throughout later life. Not to mention the plethora of 
health, fitness and emotional benefits and the vital 
developmental skills it brings. Swimming is one of 
the easiest, safest forms of exercise for children 
of all abilities and school swimming is the single 
most effective way of teaching children how to be 
safe in and around water. What’s more, school 
swimming is the first line of defence to reverse the 
rise in deaths amongst under 16s due to drowning 
(National Water Safety Forum 2012) and address 
head-on the fact that drowning is the third most 
common cause of death of children in England.

• Transport can be organised where necessary to 
coincide with swimming lessons. 

• All teachers, lifeguards and drivers are DBS 
checked 

Service Standards 

1. New standards for school swimming were 
introduced in January 2014 and it is too early to 
provide comparative data on the new standard. 
Against the old standard of 25m in one stroke 
Haringey’s performance was 54% against a London 
Average of 41% (2013 data). Against the new 
tougher standard performance in Haringey reduces 
to 24% able to swim 25m, use 3 strokes effectively 
and be able to rescue themselves in a water based 
situation. 

2. With the implementation of the new Haringey 
swimming model the following targets are 
proposed:-2014-15 - 35% of pupils to new standard

• 2015-16 - 50% of pupils to new standard

• 2016-17 - Exceed London Average

• 2017-18 - Exceed National Average

• 2018-19 - London Leading Borough 

3. All delivery will be in line with the National Plan for 
Teaching Swimming (NPTS) 

4. All staff will be fully qualified ASA Level 2 
Swimming Instructors 

5. Ratios of children to teacher will be 1:12 

6. Pool facilities will be provided in accordance with 
Health and Safety in Swimming Pools HSG179 

7. Where schools wish to do so the service will work 
with them to achieve the ASA’s Charter for School 
Swimming.  

Key Contact 
Andrea Keeble 
Sport & Physical Activity Commissioning Manager 

 020 8489 5712 

 andrea.keeble@haringey.gov.uk 
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Schools Translation and 
Interpreting Services 

Our Translation and Interpreting Service provides a 
professional, quality assured, confidential and cost 
effective language service, which reflects the cultural 
diversity of your staff and pupils. Our service is 
designed to meet the needs of both your school and 
service users. 

Key Service Features 

• Translation of all communications such as standard 
letters and letters to service users, booklets, 
leaflets and service information.

• Transcription of text into Braille, translation of 
documents to audio tape or the translation of 
documents into large print for visually impaired clients.

• Face-to-face interpreting including British 
Sign Language (BSL) or other sign language 
interpreting.

• Telephone interpreting.

• A management information system, Panacea, used 
to manage translation and interpreter bookings 
allowing a seamless process. 

Our Services in Detail 

We work with you to help break down communication 
barriers for non-English speaking clients, clients who 
are Deaf, blind or have a hearing or visual impairment, 
and enable them to have equal access to school 
services and facilities provision.

To help you we:

• provide spoken language interpreters

• provide sign language communicators

• translate documents

• arrange Braille transcriptions

• arrange audio recordings

• advise or clarify questions on language, dialect, 
cultural sensitivity based on your client’s ethnicity.

Key Benefits for Schools 

Without interpreters, communities who do not speak 
English or residents who are Deaf, blind or have 
a visual or hearing impairment cannot have equal 
access to your services. As a service provider you 
may need to ensure that reasonable adjustments are 
made so that users who are Deaf, blind, have a visual 
or hearing impairment or a disability have the same 
level of access to your services as everyone else. If 
no interpreter is present, you may have to rely on the 
bilingual skills of a child, mime, broken English or a 
stranger in the classroom. 

All our freelance interpreters hold relevant qualifications 
and have a minimum of three years experience, and 
have to hold a current DBS. Our agencies are closely 
vetted and monitored giving you peace of mind.

Service Standards 

• Provide a polite, reliable, efficient, cost effective service

• Available Monday to Friday between 9am and 5pm

• Inform you as soon as possible if there is going to 
be a delay in our service 

• Provide translated material under 3,000 words 
within five working days if sent via our online system, 
or seven working days if provided in another format

• Negotiate a deadline for translations over 3,000 words 

• Provide Braille transcriptions within five working days. 
If your request is urgent or if we are unable to meet this 
deadline we will negotiate a deadline with you 

• Confirm urgent requests on the same day

• Confirm non urgent interpreters within one working day

• Maintain an up to date list of interpreters 
and translators that reflect the language and 
communication needs of your pupils, parents and staff

Key Contact 
Vijendra Tailor 
Operations (Marketing) Officer 

 020 8489 2697 

 translationandinterpreting@haringey.gov.uk 
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Wolves Lane Nursery School Visits 

Our services cover the provision for “learning outside 
the classroom” activities for Key Stage 1 and 2 children. 
We offer children in preschool and key stage 1 & 2 with 
multi-sensory and interactive sessions covering topics 
including a variety of geography and science areas. 
Exact content can be tailored to suit schools’ particular 
needs. All sessions are linked to the new National 
Curriculum outcomes. 

Key Service Features 

• Curriculum-linked education programmes for 
pre-school, and primary schools 

• Unique desert and rainforest climate environments 
support an immersive experience for the child 

• Qualified teaching staff directly deliver learning 
sessions to each group over a two-hour period 

• Sessions give children an opportunity to handle 
creatures (e.g. cornsnake, stick insects) to develop 
confidence and inspire wonder in our natural world 
away from their daily experiences 

• All sessions are linked to the national curriculum 
and focus on a range of topics including habitats, 
planting and growing, sustainability and being 
healthy 

• Sessions can also be developed to any particular 
focus that children may be working on  

Our Services in Detail 

Wolves Lane is a fantastic multi-sensory and 
inspirational experience for school children from early 
years through to Key Stage 2. 

The multi-sensory experience takes them through a 
desert area with weird and wonderful shaped cacti, a 
rainforest area with falling rain and model creatures 
and into the Palm House where they can wander 
amongst palm trees and giant ferns and see terrapins, 
goldfish and giant koi swimming in running streams.

In the classroom it is possible to handle a range of 
small creatures that would naturally live in rainforest 
or desert conditions. These include snakes, tree frogs, 
geckos and tarantula!

All sessions are linked to the national curriculum and 
focus on a range of topics including habitats, planting 
and growing, sustainability and being healthy. Sessions 
can also be developed to any particular focus that 
children may be working on.

Key Benefits for Schools 

• All sessions are linked to the National Curriculum 
and develop children’s learning particularly in 
relation to science, feedback shows that children 
are highly motivated during a visit and can perform 
better in an ‘outside the classroom’ environment 
than in the classroom 

• The service is flexible and offers schools a choice of 
dates and times to visit, teachers are encouraged to 
make a preparatory visit so they are fully prepared 
and learning can be extended to the full during the 
visit. Appropriate risk assessments are in place and 
these and other informative documents are sent to 
the visiting schools before a visit 

• School feedback indicates that further learning, 
related to the visit, takes place back in the 
classroom and the effect of a visit can be sustained 
over a further period of time 

• Excellent communication with schools ensures that 
any disruption is kept to a minimum and changes, if 
there have to be any, are notified 

• Transport can be organised where necessary to 
coincide with the visit. 

• All teachers , staff and drivers are DBS checked  



Service Standards 

1. We operate an efficient booking service, from 
the first point of request enquiries are dealt 
with either immediately or within 24hrs, there 
is a high satisfaction rate, evidenced through 
evaluative feedback (98% rate our service as highly 
satisfactory)

2. Yearly delivery targets are set as part of the centre’s 
development plan. Our delivery to the customer 
is outlined in our individual correspondence 
with schools. A broader outline of our delivery is 
contained within our publicity materials. Feedback 
is evidenced through the surveys that all schools 
complete following their visit. 

Statutory Services 

We aim to support schools to deliver an enhanced 
curriculum offer with lessons beyond the normal 
classroom setting.  

Key Contact 
Stuart Hopking 
Wolves Lane Centre Manager 

 020 8888 5306 

 stuart.hopking@haringey.gov.uk 
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Language Support Team 

Speech Language and Communication Needs (SLCN) 
are an issue of concern in Haringey with many children 
starting school with language levels below the expected 
range (up to 90% in some schools and around 50% 
across the borough). 

The Language Support Team helps children develop 
and improve their language and communication skills. 
We provide advice and support to school staff and 
other professionals working with children with Speech 
Language and Communication Needs, as well as 
running a range of accredited and bespoke training to 
schools, other professionals and parents. 

Key Service Features

• Identification and assessment of children’s 
language and communication needs and feedback 
on how their difficulties impact on their learning. 

• Advice to teachers, other school staff and parents 
on strategies, resources and personalised 
programmes of support that will help the pupils to 
make progress in their learning 

• Opportunities for children to learn new language 
skills and practise them in small groups by 
supporting schools to implement intervention 
programmes for children with Speech Language 
and Communication Needs (SLCN) 

• In some cases where appropriate, we will work 
directly with children for a short period of time 

• Support to children and advice to parents and 
school staff when children with Speech Language 
and Communication Needs transfer from primary 
school to secondary school 

• A full training programme including bespoke 
sessions as requested by individual schools  

Our Services in Detail 

• “Right From The Start”: Training session for 
secondary schools in the summer term with 
information about the types of difficulties children 
might experience and how they affect learning and 
behaviour together with strategies and activities to 
support them. 

• “Ready to Go”: Training session for primary schools 
on how to ensure pupils with SLCN in year 6 make 
a successful transfer to secondary, to help primary 
school staff develop and implement a successfully 
differentiated secondary transition process for 
children with SLCN. 

• SLCN training can be tailored to your needs to 
provide bespoke half day or full day sessions 
on a range of SLCN issues Advice support and 
training on how to implement and evaluate whole 
school approaches to SLCN such as Talk Boost or 
Language Link 

Key Benefits for Schools 

• Close work with schools and well as local and 
national organisations which lead on issues related 
to SLCN to ensure evidence-based approaches and 
interventions are used 

• Provision of support to schools to ensure they 
accurately measure the impact of any interventions 
they choose to implement and to ensure that 
support delivered is translated into maximum 
progress for children with SLCN as required by 
OFSTED 

• As well as impacting on the progress of children 
with SLCN our work supports schools to deploy 
support staff effectively. 

• Support to schools at individual pupil, class and 
whole school level and close work with SENCOs 
and head teachers to tailor the offer to the specific 
needs of their children and staff with a continual 
focus on raising standards 

• All our work takes place in schools during the 
academic year 
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Service Standards 

1. We respond to all requests from schools within 10 
working days 

2. At least 90% of training is evaluated as good or 
excellent 

3. We offer verbal and written feedback to teachers 
and parents of pupils referred through the single 
agency referral route 

4. A range of tools are used to ensure that all pupils 
and their parents are supported to contribute their 
views on the quality of service they receive 

5. We use-evidence based strategies and interventions 

6. We work closely with national and local 
organisations that lead on research in the 
field of SLCN which means we keep abreast of 
developments within the field 

7. We support schools to measure the impact of all 
interventions that are advised or recommended by 
us 

8. We operate a cycle of identification, assessment, 
planning, implementation and review for all our 
work  

Statutory Services 

1. The Language Support Team will contribute to EHC 
Needs Assessments and negotiated annual reviews 
of EHC Plans and Statements 

2. Specialist Teachers will also provide support for 
pupils with EHC Plans and Statements as detailed 
on individual plans 

3. We offer regular consultation to SENCOs in all 
Haringey primary schools on issues related to 
SLCN 

4. We offer consultations to SENCos in Haringey 
secondary schools as requested 

5. We accept individual pupil referrals from SENCOs 
in Haringey schools through the Single Agency 
Referral Process and offer a range of intervention 
for those pupils 

Key Contact 
Janeta Guarnieri 
Language Support Team Manager 

 020 8489 5088 

 janeta.guarnieri@haringey.gov.uk 
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Early Years Support  
and Advisory Service

The Early Years Support and Advisory Service has a wealth 
of knowledge and skills to support raising standards, 
narrowing gaps and ensuring the highest quality practice. 
The team supports schools to prepare for inspection 
where early years provision will have a separate 
judgement. The team have a proven record of success 
and are highly respected throughout the local area.

Key service features

This service supplements the School Improvement 
Advisor support. In conjunction with the SIA offer we 
will provide:

• Support to raise the quality of practice.

• Support to secure improvement and development 
of quality of teaching and provision.

• A tailored approach to school needs and culture.

• Support and advice for the Foundation Stage leader 
and school leaders.

• Advice on setting targets and areas for development 
and improvement.

• Opportunities to share good practice.

• Relevant up-to-date information and knowledge 
linked to national and local priorities. 

Our services in detail

Support can be tailored to your needs and composed of 
the following elements: 

1. Bespoke staff meeting led by an Early Years Advisor. 

2. Bespoke one day Inset training. 

3. Early Years Foundation Stage review and report. 

4. Coaching and support for new or existing 
coordinators. 

5. One day on-site observation training for the whole 
team.

6. One or two-day support: audit and developing the 
learning environment. 

7. Early Years Conference – one-day conference with 
key note speaker and workshop.

Key benefits for schools

• Raises standards and improves outcomes for 
children in the Foundation Stage

• A bespoke and flexible service that supports the 
individual needs of the school 

• There is an increased confidence in the leadership 
of the Foundation Stage and within the senior 
leadership team

• This will support your on-going development 

• This will support pre-Ofsted reviews and provide 
advice to ensure inspections are approached 
effectively and confidently 

Service standards

1. Clear agenda agreed with the school.

2. Agenda and priorities are in line with national 
legislation and policy changes.

3. Working in partnership to determine and meet 
agreed actions and outcomes.

4. Agenda will reflect school priorities and the support 
could be training, briefing, awareness raising or 
discussion. 

5. Next steps and actions will be agreed. 

Statutory services

1. Sections 1-5 of the Childcare Act 2006 require 
local authorities and their partners to improve 
the outcomes of all children under 5 and reduce 
inequalities.

2. Support for schools in a category.

3. Moderation of the Early Years Foundation Stage Profile.

Key contact
Nick Hewlett / Melanie Widnall 
Co interim Principal Advisors for Early Years Quality

 0208 489 2145/5072

 nick.hewlett@haringey.gov.uk

 melanie.widnall@haringey.gov.uk 
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Careers Service - Information,  
Advice and Guidance

Our careers service provides high quality careers 
education, advice and guidance to help pupils make 
realistic choices about their future education, training 
and work prospects. Careers advisors support and 
advise students to develop suitable careers and identify 
skills gaps and higher education options.

Key service features

• Ensure careers advice is a driver that contributes to 
pupils social mobility and economic success 

• Inspire all pupils to succeed and enable them to 
make the right decisions at key transition points 
throughout their time in education

• Support pupils to set clear career goals, 
expectations and motivate them to achieve 
examination results which reflect their full potential 
and meet their individual goals.

• Enhance pupils’ employability skills, building 
resilience and maximising personal career potential

Our services in detail 

We have designed two careers, information, advice 
and guidance packages. Each school/learning provider 
will have a bespoke package that meets the needs of 
their pupils and school, based on either a Standard or 
Enhanced Package.

The Standard Package 

Careers information, advice and guidance delivery over 
two, three or four mornings during term time to meet 
the operational requirements of the school.

The Enhanced Package

In addition to the Standard Package, daily rates 
are available to enable schools to commit to a set 
number of days for support and advice with a bespoke 
package which can include a variety of support 
options. Schools are able to identify pupils for career 
guidance interviews and we can undertake to make 
arrangements to support students up to full interview 
as required.

Our career advisors will provide a regular update with 
the school about work being undertaken.

Key benefits for schools

• Qualified, specialist careers advisers with 
experience of delivering high quality guidance

• Up-to-date information on qualification frameworks 
and pathways, labour market information on 
careers, skills sectors, higher education and finance

• Quality assured and consistent practice 

• Continuous professional development of all practitioners

• Support the school to fulfil statutory duty to provide 
careers education and guidance

• Consistency - a dedicated careers adviser for each school

• A collaborative way of working with a wide network 
of local and national partners including universities, 
employers, training providers etc 

Service Standards

Performance management which includes regular 
monitoring and pupil observations

Improved destinations for young people post 16 - we 
will measure school performance

Individual career action plans for each student that 
we engage with which will reflect the options students 
would like to explore or consider

All career advisors trained to level 6 in Careers Guidance 

We will offer open and frank dialogue about our 
performance with schools on a regular basis

Statutory services

1. The council has a statutory duty to track all young 
people post-16

2. The council works with schools to provide help 
to fulfil the duty to provide careers education and 
universal information, advice and guidance for all 
students with its area.

Key contact
Lauren Schneider

 020 8489 5008

 lauren.schnieder@haringey.gov.uk 
 

Under Development for September 2015



Section 3: Post 1624

 
Careers Information, Advice and 
Guidance for young people with SEN

We support early intervention from Year 8 onwards to 
ensure young people with SEN are fully prepared for 
transition into their next stage of further or higher 
education, employment or training.

Young people with SEN are empowered to make 
aspirational choices based on opportunities available 
through the local offer

Key service features

• We provide a bespoke service which builds on 
existing best practice within your school

• Designed to ensure students with SEN, their 
parents and carers are well-informed about 
changes relating to SEND reforms and are able to 
participate fully in transition planning

• Supports equality, diversity and social mobility 
by ensuring all students with SEN are well-
informed and empowered to make aspirational and 
achievable choices

• One-to-one careers Information, advice and 
guidance is available for students with SEN in 
school or specialist locations.

• We support schools to provide independent, high 
quality and impartial guidance for students with 
SEN, in line with their statutory duty.

• Our specialist careers advisers are all qualified 
with a minimum of NVQ 4 qualification in Careers 
Guidance and are working towards Level 6 
qualifications in Careers Guidance. 

Our services in detail

1. Specialist one-to-one careers information, advice 
and guidance and group work for young people with 
SEN

2. A very flexible and differentiated approach 
to respond to the individual needs of young 
individuals; this may include phased intervention 
to ensure the young person is able to engage 
effectively with their advisers

3. We can arrange to co-work with young students 
to ensure their full participation in planning their 
next steps in education, employment or training, as 
part of Preparing for Adulthood under new SEND 
framework.

4. Contributions from parents and carers and other 
are welcomed, within published SEND guidelines

5. All our professional interventions are impartial 
and confidential. We will only divulge information 
affecting parents/carers/young people by prior 
consent and our work will be carried out in strict 
professional confidence 

6. Our services can be provided at Bronze, Silver and 
Gold level, to provide additional levels of support. 
This can include, for example, preparing and in 
some cases accompanying young students and/
or parents and carers to college interviews. The 
services most suited for each young person will 
normally be agreed on a case-by-case basis. 

7. Our careers advice service is available to provide 
support for young people with SEN attending 
schools outside Haringey, including young people 
placed in residential placements. 

Key benefits for schools

• Young people with SEN benefit from professional 
careers guidance from Year 8 and above, to support 
successful transition planning, contribute to SEND 
Preparing for Adulthood outcomes and Education, 
Health and Care planning process.

• Parents’ and carers’ anxieties’ are reduced through 
coordinated and structured approach to transition 
based on professional, specialist careers advice and 
guidance.

• Young people with SEN gain access to group work 
and/or one to one session(s) as needed to explore 
options and career opportunities and to make 
aspirational and achievable decisions.
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• Students with SEN who make early plans for their 
post-16 or post-19 learning tend to achieve better 
outcomes, giving funders and learning providers 
time to put in place appropriate measures to 
support the young student fully.

• Commissioning independent, professional careers 
advice and guidance contributes to positive 
destinations for young people, and demonstrates 
commitment from Senior Leadership Teams to 
CEIAG which is part of the latest OFSTED inspection 
framework.

• Receive suitable offers of learning, as required 
under Department for Education statutory 
requirement under the September Guarantee.

• We help to support Year 11 and 12 school leavers.

• Our work includes short, medium and long term 
progression to support ‘Preparing for Adulthood’ 
transition planning. 

Service standards

1. Our careers advisers all work towards Level 6 in 
Careers Advice and Guidance and our service is 
provided by experienced, qualified professional 
specialist careers advisers.

2. Careers Advisers have up-to-date DBS and have 
direct and continuing access to ongoing CPD, 
unless agreed otherwise.

3. Young people, parents and schools will be provided 
with individual careers progression plans, reflecting 
the options considered by the young student and 
setting out an agreed careers plan and the next 
steps to be taken.

4. Young people are well prepared for their annual / 
transition/ Education, Health and Careers planning 
reviews, with clear career progression plans 
including next steps. 

Statutory services

1. The local authority must ensure that its functions 
are exercised so as to promote the effective 
participation in education or training of young 
people belonging to its area with SEN needs, with 
a view to ensuring that those young people fully 
engage in education or training

2. Local authorities are expected to continue to 
work with schools to identify pupils who are in 
need of targeted support or who are at risk of not 
participating, post-16. They will need to agree how 
these young people can be referred for intensive 
support, drawn from the range of education and 
training support services available locally. Tools 
such as risk of NEET indicators may support this

3. Local authorities must ensure that children, young 
people (with SEN) and parents are provided with 
the information, advice and support necessary 
to enable them to participate in discussions and 
decisions about their support. 

Key contact
Liz Osman 
Manager, Haringey Youth, Community and 
Participation Service

 07792 209 148

 liz.osman@haringey.gov.uk
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Consultancy - Careers Advice 
and Guidance in Schools 

Inspiration and Aspiration are key themes running 
through recent guidance for schools to provide all 
students from Year 8 and above with access to a 
comprehensive programme of Careers Education, 
Information, Advice and Guidance, including enhanced 
support for the most vulnerable learners. 

We can carry out a complete review of your CEIAG 
provision, making use of resources including the 
National Careers Service, looking at ways to integrate 
progression throughout the curriculum, quality 
assuring your Careers Guidance provision and ensuring 
maximum impact on your leavers’ destinations. We 
will work with your senior leaders to progression to 
employment as part of your next OFSTED inspection. 
We can work with you to make sure that every young 
person regardless of ability and life experiences is 
equipped to make aspirational and achievable career 
progression plans, with clear routes into further or 
higher education, employment or training.

Key service features

• Our careers consultancy can provide a tailored, 
bespoke service to ensure your school has a well 
developed, comprehensive programme of CEIAG 

• Provides a complete ‘health-check’ for your 
careers provision to ensure programmes are 
comprehensive, innovative and up to date

• Add value to your programme and gain maximum 
impact by building on creative and innovative 
resources and expertise, including the National 
Careers Service and employers

• Supports students to be well-informed and enabled 
to make aspirational and achievable career choices

• Our whole-school approach combines all aspects 
of careers, personal development and employability 
skills

• Our CEIAG consultancy is provided by experienced, 
professional Careers Managers, qualified to a 
minimum of Level 6 and working towards MSc in 
Careers Management

• We provide a tailored service designed to ensure 
students can develop personal skills to gain 
exciting and rewarding career opportunities as a 
young adult

• We use a wide range of current labour market 
information to inform career decision plans

• We seek to engage actively within the careers 
community, seeking to achieve maximum impact 
and benefits through joint working, local networks 
with access to regular careers fairs, employer 
networks and seminars on good practice

Our services in detail
Our Core Offer

1. Initial review and health-check service for your 
current CEIAG provision from Year 8 onwards 

2. Development of plans to enhance provision within 
the school to ensure all students are equipped to 
make appropriate and aspirational choices for their 
next career step and beyond

3. Support the school to become part of the local 
careers community , making best use of available 
resources and sharing best practice 

Our Enhanced Offer

Support and advise the school to achieve and 
demonstrate best practice in CEIAG through 
accreditation via a ‘Quality in Careers’ National Award 
standard.
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Key benefits for schools

• Increase understanding and awareness of the 
duties for careers and the latest SEND Reforms 

• Effective careers provision advice from Year 8 to 
increase motivation and attainment for students

• We support responsive careers programmes from 
an early age and provide protective factors for 
young people at risk of NEET

• Students develop higher aspirations and consider a 
more ambitious range of career choices

• Increased focus on career progression and purpose 
throughout the school community 

• Supports students with a diverse range of abilities 
and experience to access appropriate careers 
support

• We support best practice in CEIAG to support 
OfSTED with higher career guidance priorities

• We support current provision through improved 
contacts with local and national employers

• Our support for Year 11 and 12 pupils targets 
careers guidance along national priorities

• We can quality assure provision of independent, 
face-to-face careers guidance

• Our service can broker access to additional 
resources to add value to existing provision 
(psychometric testing, high quality labour 
information, employer advice and guidance etc) 

Service standards

1. Consultancy will be provided by careers guidance 
professionals with extensive experience in careers 
management

2. Consultants are professionally qualified with access 
to ongoing CPD

3. Schools will have a comprehensive strategy and 
delivery plan for CEIAG, to demonstrate compliance 
and performance in statutory duty relating to the 
provision of CEIAG for senior leaders including 
school governors, and for OFSTED inspection

4. We will work with schools to evidence positive 
destinations for school leavers beyond Years 11, 12 
and 13 

Statutory services

1. The council has a duty to promote effective 
participation in education for students in its area. 
It needs to ensure that students are able to fully 
participate in career training

2. The council is expected to work with schools to 
identify pupils in need of targeted support or at risk 
of not participating post-16. They need to work with 
schools to agree suitable support. Tools such as 
risk of NEET indicators may support this

3. The council needs to ensure that children, young 
people (with SEN) and parents are provided with 
relevant information and support to enable them to 
participate about career support.

Key Contact
Liz Osman 
Manager, Haringey Youth, Community and 
Participation Service

 07792 209 148

 liz.osman@haringey.gov.uk
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School Improvement 

Experienced School Improvement Advisers (SIAs), with 
a strong and respected record will provide an expert 
analysis of post 16 outcomes and destinations data for 
leaders of schools and colleges. Schools may want an 
interpretation of post-16 data i.e. (ALPs, LAT, LPUK), 
DfE performance indicators or a readiness check in 
anticipation of an inspection.

Key Service Features 

Timely, high quality, professional and relevant

• Timely, high quality, professional and relevant

• Services can be moulded to different circumstances 
and outcomes

• Findings and evaluations will be prepared and 
professionally presented in a range of formats. 

• SIAs have tremendous local knowledge and good 
understanding of Ofsted and other accountability 
frameworks.

Our Services in Detail 

• Cutting edge bespoke training  for senior/middle 
leaders and governors. This can be a short 
programme of two or three sessions or something 
longer over one, two or three terms. 

• We can provide training and checks in readiness for 
Ofsted; inspection style reviews 

Schools can purchase:

• Post 16 Ofsted readiness check

• Desk top data analysis and report of post-16 
performance with recommendations for improvement

• Sixth Form Review and report 

• Careers/ student progression; Ofsted health check 

• HE student readiness service (group work, interview 
practice, application support)

• Pre-16 targeted careers advice and guidance 
support (group work, assemblies, apprenticeship/
college applications and individual support)

• Year 11 leaver’s destination report. Summative for 
current year group and individualised for the last 3 years.

• Year 13/Y14 leavers report

• A clear map of quality post 16 destination routes 
provided to all schools

• Post-16 conferences and LA projects i.e. RATU/HE 
support – for further information please refer to the 
CPD service offers.

Key Benefits for Schools 

• Raises standards and improves outcomes for 
children in the Foundation Stage

• A bespoke and flexible service that supports the 
individual needs of the school 

• There is an increased confidence in the leadership 
of the Foundation Stage and within the Senior 
leadership team

• This will support your on-going development 

• This will support pre Ofsted reviews and provide 
advice to ensure inspections are approached 
effectively and confidently

Service Standards 

• Secure sufficient suitable education and training 
provision for all young people aged 16 to 19 and 
for those up to age 25 with a learning difficulty 
assessment (LDA) or Education, Health and Care 
(ECH) plan in their area.

• Local authorities must promote the effective 
participation in education and training of 16 and 17 
year olds in their area 

• Local authorities must make arrangements - ie 
maintain a tracking system - to identify 16 and 17 year 
olds who are not participating in education or training.

• Local authorities are expected to continue to 
work with schools to identify those who are in 
need of targeted support or who are at risk of not 
participating post-16. They will need to agree how 
these young people can be referred for intensive 
support, drawn from the range of education and 
training support services available locally. 
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Statutory Services 

• Secure sufficient suitable education and training 
provision for all young people aged 16 to 19 and 
for those up to age 25 with a learning difficulty 
assessment (LDA) or Education, Health and Care 
(ECH) plan in their area.

• Local authorities must promote the effective 
participation in education and training of 16 and 17 
year olds in their area 

• Local authorities must make arrangements - ie 
maintain a tracking system - to identify 16 and 17 
year olds who are not participating in education or 
training.

• Local authorities are expected to continue to 
work with schools to identify those who are in 
need of targeted support or who are at risk of not 
participating post-16. They will need to agree how 
these young people can be referred for intensive 
support, drawn from the range of education and 
training support services available locally. 

Key Contact 
Sean May 
Principal Adviser, Partnership and Development 

 020 8489 5044 

 Sean.may@haringey.gov.uk
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SECTION 4
Leadership and Management
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School Improvement 

Experienced School Improvement Advisers (SIAs), 
with a strong and respected record will provide advice, 
support and training with all aspects of leadership and 
management, including prioritisation, planning, capacity 
building and making the journey to good and outstanding. 

We can also provide advice and support sessions 
to schools with regard to developing accountability 
frameworks, systems and approaches for 
ensuring sustained improvement. Our advisers are 
knowledgeable and at the cutting edge of methodology.

Key Service Features 

• Each SIA has worked with leaders at all levels, 
and governors, to help bring about sustained 
improvement. Their work is informed by action 
research, knowledge of what works best in 
challenging urban settings; national and 
international studies e.g. McKinsey, Ten Strong 
Claims and Freedom to Lead.

• Our SIAs will have deep local knowledge of good practice.

• Schools can purchase this service to verifying their 
own judgements, to accelerate their work and, or 
indeed, to provide the impetus needed to make the 
journey to outstanding. 

• Session can be organised and customised to meet 
the needs of middle and senior leaders.

• Verifying judgements alongside middle and senior 
leaders in lesson observations 

• Pre and post Ofsted health check, support and 
advice preparing for inspection/monitoring visits 

• Support and validation of analysis for school self-
evaluation.

Our Services in Detail 

• Cutting edge bespoke training for senior/
middle leaders and governors. This can be short 
programme of two or three sessions or something 
longer over one, two or three terms. 

• We can provide training and checks in readiness for 
Ofsted; inspection style reviews.

Schools can purchase:

• Structured reviews – at whole school/subject/
key stage level. These can be as short as one 
day with a written report that provides evidence-

based judgement, which identifies strengths and 
recommends actions that would support the 
school’s continued development. We can provided 
a supported review, co-designed with the school’s 
leaders or deliver an external, Ofsted type, process. 

• Coaching and mentoring – for aspiring senior 
leaders, associate leaders 

• Headteacher performance management , including 
preparing the review statement

• Advice and support to governors in recruiting, 
selecting and appointing a Headteacher 

• School website compliance check – audit, DfE 
and Ofsted compatibility with an experienced 
school improvement adviser. Analysis and 
recommendations will be made and reported. 

Key Benefits for Schools 

Accountability; leadership is understood more widely 
and the school gains increased awareness and 
confidence with its approach.

School website audited and recommendations are 
agreed with the school to facilitate further development 
and improvements.

Service Standards 

• All training will be tailored to your context and 
current priorities.

• Materials such as powerpoint presentations and 
proformas, will be provided in a variety of formats. 
Written reports will be typically sent within three to 
five days. 

• If requested, we will indicate the match between a 
school’s evidence base and the relevant part of the 
Ofsted evaluation schedule.

Statutory Services 

This includes support for schools in and at risk of going 
into a category.

Key Contact 
Jane Blakey 
Head of School Performance 

 0208 489 5060 

 jane.blakey@haringey.gov.uk
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School Improvement - 
Moderation Service 

This area of the service ensures that schools comply 
with statutory assessment and arrangements at each 
key stage.

Additional advice and support is available to schools as 
a traded service. 

Key Service Features 

The service supports whole school and classroom 
practice for all aspects of assessment.

We work closely to help schools manage and develop 
their moderation processes within and between 
schools.

Our Services in Detail 

Our services offer up-to-date guidance, support and 
training and have the ability to develop packages of 
support and tailor these in order to improve learning 
for children. This service is available to individual 
schools, academies, free schools and cluster of 
schools, NLCs. Sessions can be as short as a half day 
or, equally, arranged as a programme over a longer 
period and can include more than one school. 

The service comprises:

1. All aspects of assessment and the use of data 
concerning accuracy, rigour standardisation and 
consistency. We can provide advice on systems for 
tracking pupils’ progress.

2. Training opportunities for practitioners and 
teachers who are new to carrying out statutory 
assessment e.g. NQTs in Year 2.

3. Sessions for groups of teachers within one school 
or across a federation, cluster or NLC, to become 
confident through standardisation and moderation 
of teacher assessment within the EY, KS1 and KS2.

4. Sessions to support transition at the end of EY for 
reception and year 1 teachers.

Key Benefits for Schools 

Our advice and support with schools is aimed at 
ensuring consistency of judgement within and 
across schools. This will facilitate schools to improve 
performance and be better prepared for future 
assessment. 

Service Standards 

1. Written analysis will be provided in a variety of 
templates and formats – typically within three to 
five days.

2. This will identify key strengths and areas for 
discussion/further examination.

3. Schools may need to provide access to their data.

Statutory Services 

This service includes support for schools in and at risk 
of going into a category. 

Key Contact 
Fay Jackson 
Adviser Partnership and Development 

 020 8489 5010 

 fay.jackson@haringey.gov.uk
 

 



Haringey Traded Services to Schools 2015-2016 33

School Improvement -  
NQT Induction 1 

Haringey Council acts as the ’appropriate body’ (AB) for 
the induction of newly qualified teachers (NQTs) in line 
with the national statutory guidance. The AB functions 
are carried out by an experienced LA NQT induction 
coordinator and administrative staff. The AB is neutral 
and provides impartial advice to both NQTs and 
schools. Our services are designed to support schools 
with this process and we offer additional support and 
guidance as required. 

Key Service Features 

• Provides comprehensive information, support and 
advice relating to NQT induction. 

• A monitoring, assessment and quality assurance 
role is undertaken.  

Our Services in Detail 

1. We provide support to register and monitor the 
progress of NQTs inline with the national guidance 
to the National College of Teaching and Learning 
(NCTL). 

2. We work closely with schools to support making 
decisions on the outcomes of statutory induction for 
NQTs. 

3. Quality assuring schools’ systems for monitoring, 
supporting and assessing NQTs through collection 
of termly assessment reports and visits to a 
selected sample of schools. If required our support 
may include lesson observation. 

4. We provide advice and guidance on the induction of 
NQTs for headteachers, governors, induction tutors 
and NQTs. 

5. Our service can offer advice and intervention for 
schools where NQTs are at risk of failure.

Key Benefits for Schools 

• We provide schools with assurance that schools 
are aware of, and capable of meeting, their 
responsibilities for induction. 

• Our service supports schools to maintain suitable 
records of NQTs’ progress. 

• Our assessment is fair and consistent across all 
institutions. 

• We provide named contacts within our service to 
support schools with the induction process.

• We have experience to establish new processes, 
developed in partnership with schools, for the 
specific benefit of school and NQTs who we are 
engaged to support. 

Service Standards 

1. Supporting schools with NQTs in achieving 
satisfactory completion of their statutory induction 
year. 

2. Conduct a programme of monitoring visits (all 
maintained schools) with in a three year period or 
as otherwise agreed with the school. 

3. Our staff are professionally trained and accredited 
in line with current and emerging legislation 
and best practice. Our advice will be based on 
professional guidelines.  

Statutory Services 

1. The local council provides the NCTL as relevant 
body with the required details of NQTs: who have 
started, completed (satisfactory or not) require 
an extension or left school partway through an 
induction period according to required timescales in 
a prescribed manner. 

2. Ensure NQT records and assessment reports are 
held by the LA/AB for a period of six years.

3. Support national appeals statutory guidance for 
grievance issues.  

Key Contact 
Fay Jackson 
Adviser Partnership and Development 

 020 8489 5010 

 fay.jackson@haringey.gov.uk
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School Improvement -  
NQT Induction 2 

Haringey Council acts as the ’appropriate body’ (AB) for 
the induction of newly qualified teachers (NQTs) in line 
with the national statutory guidance The AB functions 
are carried out by an experienced LA NQT induction 
coordinator and administrative staff. The AB is neutral 
and provides impartial advice to both NQTs and 
schools. Our services are designed to support schools 
with this process and we offer additional support and 
guidance as required.

Key Service Features 

• Provides comprehensive information, support and 
advice relating to NQT induction. 

• A monitoring, assessment and quality assurance 
role is undertaken, as set out in DfE national 
guidance.

• Provides a comprehensive, high quality, centrally, 
commissioned, specialist CPD programme for 
NQTs in the EYSF and primary phase. 

Our Services in Detail 

Our service conjoins with our rolling CPD programme 
and package offers. 

1. We provide support to register and monitor the 
progress of NQTs inline with the national guidance 
to the National College of Teaching and Learning 
(NCTL). 

2. We work closely with schools to support making 
decisions on the outcomes of statutory induction for 
NQTs. 

3. Quality assuring schools’ systems for monitoring, 
supporting and assessing NQTs through collection 
of termly assessment reports and visits to a 
selected sample of schools. If required our support 
may include lesson observation. 

4. We provide advice and guidance on the induction of 
NQTs for headteachers, governors, induction tutors 
and NQTs. 

5. Our service can offer advice and intervention for 
schools where NQTs are at risk of failure.

6. We provide a full CPD programme which is 
available in advance of the academic year. 
The range of courses offered are designed to 
complement the school based induction and to 
cover common issues identified at a national and 
local level.

Key Benefits for Schools 

• We provide schools with assurance that schools 
are aware of, and capable of meeting, their 
responsibilities for induction .

• Our service supports schools to maintain suitable 
records of NQTs’ progress. 

• Our assessment is fair and consistent across all 
institutions. 

• We provide named contacts within our service to 
support schools with the induction process.

• We have experience to establish new processes, 
developed in partnership with schools, for the 
specific benefit of school and NQTs who we are 
engaged to support. 

• The School Improvement CPD programme is a cost 
effective approach to quality trainers on a packaged 
basis. 

• We can enable consistency and accuracy of 
information to NQTs and to enable effective sharing 
of experience with other NQT’s. 

• We provide an effective professional development 
that makes a difference to children and young 
people in the classroom. 

Service Standards 

1. Supporting schools with NQTs in achieving 
satisfactory completion of their statutory induction 
year. 

2. Conduct a programme of monitoring visits (all 
maintained schools) with in a three year period or 
as otherwise agreed with the school. 



3. Our staff are professionally trained and accredited 
in line with current and emerging legislation 
and best practice. Our advice will be based on 
professional guidelines. 

4. Our CPD programme is designed to help schools 
meet the needs and maximise the potential of every 
NQT. 

5. The range of courses offered reflects careful 
evaluation and findings from previous years’ 
programmes and in light of emerging national 
priorities.  

Statutory Services 

1. The local council provides the NCTL as relevant 
body with the required details of NQTs: who have 
started, completed ( satisfactory or not) require 
an extension or left school partway through an 
induction period according to required timescales in 
a prescribed manner. 

2. Ensure NQT records and assessment reports are 
held by the LA/AB for a period of six years.

3. Support national appeals statutory guidance for 
grievance issues.

Key Contact 
Fay Jackson 
Adviser Partnership and Development 

 020 8489 5010 

 fay.jackson@haringey.gov.uk 
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Governors’ Clerking Service 

We deliver a high quality professional clerking service 
to support the efficient and effective running of 
governing bodies. Clerks receive regular training on 
current issues to ensure they can advise and support 
governing bodies on their statutory duties and acting in 
accordance with due process. We strongly believe that a 
good clerk can play an important part in ensuring that 
governing bodies perform at their most effective.

Key service features

• Our clerks have close contact with the council’s 
School Improvement Advisers thereby ensuring that 
they are informed of current advice in relation to 
leadership, inspection and overall governance.

• We will provide a dedicated clerk to work closely 
with the chair and head teacher and to be the point 
of contact with the governing body.

• All of our clerks attend termly briefings and 
regular professional development to ensure 
that they provide up to date advice and guidance 
on all governance matters. Each clerk will be 
offered a substantial and nationally recognised 
training programme with opportunities for formal 
accreditation. 

• The clerk will actively support the administration of 
the governing body and will provide governors with 
advice and guidance on procedural and legislative 
matters.

• Clerks will undertake administrative functions 
within an agreed timescale.

• The clerking service is quality assured, for example 
we will scrutinise minutes to check for errors and 
issues requiring urgent attention.

• We operate a high quality pool of clerks to make 
provision when the assigned clerk cannot attend 
and when an alternative clerk is required for 
meetings or where it is recommended that the 
clerk is independent from the school. 

Our services in detail

1. Clerking of up to six governing body meetings per year 
and preparation and circulation of related papers.

2. Option to purchase clerking for extra and 
extraordinary meetings of the governing body 

3. Option to purchase clerking for sub-committees.

4. Option to purchase clerking for further meetings as 
required, for example committee, disciplinary and 
exclusion meetings.

Clerks will:

• Maintain a formal record system for the affairs of 
the governing body. 

• Follow up and advise on queries from the chair on 
procedural and legislative matters.

• Attend comprehensive briefings twice per term, 
delivered by accredited and experienced trainers to 
ensure clerks meet professional expectations and 
are fully briefed on legislative, procedural matters, 
and other processes that impact on governance 
such as inspections and school development

• Have access to on-line training and to courses 
catering for individual clerking needs. As part 
of their professional development have regular 
contact with the council. 

Key benefits for schools

Our training and the advice given in response to 
clerk’s queries will support effective leadership and 
management in schools through ensuring that the 
governing body fulfils its statutory functions. This 
will result in clear and effective accountability in 
governance structures. Our dedicated clerks will 
know your school and adhere to the school’s high 
expectations.



Service standards

1. Minutes are prepared and despatched within 10 
days of a governing body meeting.

2. Clerks draw up agendas in consultation with the 
chair and distribute agendas and papers 7 days 
prior to meetings. 

3. Where schools require a shorter timescale, this can 
be arranged by mutual agreement.  

Statutory services

There is a statutory requirement upon governing 
bodies: ‘The governing body must appoint a clerk with 
a view to ensuring their efficient functioning and must 
have regard to advice from the clerk as to the nature of 
the governing body’s functions.’ Our service is designed 
to provide a clerking support service which meets all 
school requirements.

Key contact

Evelyn Pittman, Interim Head of Governors’ Services

 020 8489 5029

 evelyn.pittman@haringey.gov.uk
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Governor Training Service

We deliver a high quality training programme to 
support governors to fulfil their core functions: 
strategic leadership, holding the head to account for 
the performance of the school and ensuring financial 
probity in line with increasing demands from Ofsted.

Key Service Features

• We work closely with our extremely experienced 
officers in Haringey to provide high quality training 
which is accessible to all governors, officers and clerks.

• We also commission external consultants to provide 
training on specific topics to ensure that governors are 
kept up to date on a wide range of governance issues. 

• We provide a professional, impartial and 
supportive advice service to governing bodies and 
headteachers.

• We work closely with other council services 
including legal, finance, HR and the school 
improvement teams to ensure we provide the very 
best co-ordinated advice and support.

• We collaborate with Haringey Governors’ 
Association to support the provision of an 
independent forum through which governors can 
further develop their strategic role. 

Our Services in Detail

1. Advice and best practice guidance in relation to the 
efficient and effective organisation of governance to 
ensure legal compliance and good practice.

2. Haringey Governor Helpline for unlimited access to 
advice and support via both telephone and email for 
Headteachers and Governors.

3. Advice for headteachers and chairs of governors 
on preparation for and effective management of 
complaints. Supporting and providing guidance 
to governor panels on complaints, disciplinary 
matters and exclusions.

4. Unlimited access to a range of training, development 
and briefing sessions provided through a programme 
of courses throughout the year.

5. One bespoke training and development session 
per year (up to 2 hrs) for whole governing bodies, 
carried out by skilled and knowledgeable trainers. 

6. Support and training for new chairs of governors 
and advice on the recruitment of new governors.

7. Access to Modern Governor E learning modules 
on-line interactive training, with a wide range of 30 
minute modules on a variety of relevant topics. 

Key Benefits for Schools

Our service supports schools in the drive to ensure 
that leadership and management is of a good or 
outstanding standard. This is crucial to the ambition for 
excellent outcomes for Haringey children and will also 
achieve our target for all schools to be good or better in 
terms of Ofsted judgements. 

Service Standards

1. Advice is provided in a timely manner: responses 
to phone calls and emails are made within three 
working days.

2. Training is fit for purpose to help governors meet 
their core responsibilities as evidenced in the 
annual survey.

3. Information is disseminated fortnightly through the 
School’s Bulletin on current issues, as they arise.

4. Training is of a high standard with a target of 90% 
for a score of 5 or 6 on evaluations

5. A clear record of each governors’ training is kept on 
our database. 

Statutory Services

1. Termly directors briefing for governors and 
headteachers and a regular written report. 

2. Briefing for clerks covering national and local 
developments and issues (SLA clerks will have 
additional professional development - see below).

3. First five minutes of the Haringey Governor 
Helpline (a charge will be made for resolving more 
complicated queries).

4.  A place at the Annual Governor and Headteacher 
Conference. 

5. Checking and formal approval of the Instruments of 
Government for all maintained schools. 

Key contact
Evelyn Pittman 
Interim Head of Governors’ Services

 020 8489 5029
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School Admission Appeals 

The School Admissions Team offers advice and 
guidance to parent/carers and schools relating to all 
aspects of school admissions. The team coordinates 
admission to Primary and Secondary school as part of 
the Pan London Coordinated Admissions System. 
The team also coordinates in year admissions, for 
example families who have moved into the area or wish 
to transfer school. This team will administer appeals 
for your school.

Key service features

• Preparation of appeal case

• Provision of presenting officer

• Organisation of clerk, appeal panel and 
refreshments

• Provision of all administrative support

Our Services in Detail

There are two service options:

Option 1

• Preparing and distributing the appeal paperwork

• Generating correspondence (invitation letters, 
outcome letters etc)

• Arranging the appeal panel

• Providing an experienced clerk

• Booking the venue

• Providing training to panel members

Option 2

• Providing a presenting officer

Key Benefits for Schools

• Proven track record of high success rate – decision 
to refuse admission is upheld by the panel 

• Large pool of experienced and trained panel 
members, clerks and presenting officers 

• No disruption to school who would otherwise have 
to release members of staff to present appeals 

• Time saved spent compiling and distributing 
paperwork

Service standards

• Percentage measure of appeals won by the 
Admissions Service in the past few years is 
available.

• Strict adherence to statutory deadlines set out in 
the Appeals Code 2012.

• High standard of literature.

• Good communication with parents.

• Panel members and clerks regularly trained to 
keep abreast of changes in legislation.

Statutory services

The local authority has a statutory duty to administer 
and present the appeals process on behalf of 
community schools.

Key Contact
Carlo Kodsi
School Admissions Team Leader

 0208 489 1823

 carlo.kodsi@haringey.gov.uk
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School Admission Arrangements 
- Consultation Service

Every admissions authority has the duty to consult on 
their admission arrangements if the governing body are 
considering making changes or if the arrangements 
have not been consulted upon in the last 7 years. Our 
consultation service can advise on proposals and 
administer the process. 

Key Service Features

• Pre-consultation meeting setting out statutory 
duties of governors. 

• Advice on proposed arrangements before they go 
out to consultation. 

• Administration of the consultation process. 

• Report to the governing body detailing the 
responses to the consultation.  

Our Services in Detail 

Support can be composed of the following elements: 

Option 1 

Leading a two hour training session to set out to 
governors what their responsibilities are in relation to 
consulting on and setting their arrangements. 

Option 2 

Advising on pre-proposals to ensure proposed 
arrangements are compliant with the law.

Option 3 

Sending your arrangements to statutory stakeholders. 

Option 4 

Creating a report for your governors. 

Key Benefits for Schools 

Your governors can be reassured that their 
arrangements are compliant with the mandatory 
provisions of the School Admissions Code. 

Assurance that the consultation is lawful and would 
satisfy the rigour of a Schools Adjudicator. The school 
will be better informed to manage proposed new 
arrangements. 

Time spent compiling and distributing paperwork is 
saved.

Service Standards 

1. Advice will be given in advance of the consultation 
process, in accordance with timetable set out in the 
Schools Admissions Code. 

2. Consultation takes places strictly in accordance 
with the timescales set out in the School 
Admissions Code. 

3. The report will be returned 10 days in advance of 
the Governing Body meeting. 

Statutory Services 

The local authority has a statutory duty to administer 
the formal process on behalf of community schools. 

Key Contact 
Jennifer Duxbury 
Head of Education Services 

 020 8489 8350 

 jennifer.duxbury@haringey.gov.uk 
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Applying School Admission 
Criteria 

The School Admissions Team offers advice and 
guidance to parent/carers and schools relating to all 
aspects of school admissions. The team coordinates 
admission to Primary and Secondary school as part of 
the Pan London Coordinated Admissions System. The 
team also coordinates in-year admissions, for example 
families who have moved into the area or wish to 
transfer school. The team will support your governors 
in applying your admissions criteria. 

Key Service Features 

Accurate and consistent home to school 
measurements produced. 

Application of your admissions criteria to your list of 
applicants on behalf of your governors.

Our Services in Detail 

Service 1 

The team will provide your governors with home to 
school measurements for all applicants.

Dates will be agreed for delivery to ensure your 
governors have the distances when they meet to apply 
your admissions criteria. 

Service 2

The team will apply your criteria in accordance with 
the arrangements your governors have determined.

Reports will be issued at three agreed points between 
the date of application and offer to demonstrate to 
governors that the criteria have been applied correctly. 

Key Benefits for Schools 

• Home to school distance measurements using 
the LA’s computerised mapping system - fair, 
transparent and accurate system which is less open 
to challenge.

• The governing body have the reassurance that the 
process has been conducted strictly in accordance 
with the law. 

• Prospective parents will be reassured of the 
impartiality of those applying the criteria, which 
again reduces the challenge from parents. 

Service Standards 

1. Distances will be delivered within 7 working days of 
the agreed request. 

2. Central coordination successful in other areas such 
as reception and secondary transfer. 

Statutory Services 

1. Co-ordination of every application made for 
reception and the secondary transfer process.

2. Setting and applying the admissions criteria for 
community schools only.  

Key Contact 
Carlo Kodsi 
Admissions Team Leader 

 020 8489 1823 

 carlo.kodsi@haringey.gov.uk 
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Human Resources Services

We offer a comprehensive, value added portfolio of 
HR advice, guidance, support, toolkits and solutions 
to support Governors and Head Teachers in ensuring 
that their people management , engagement and 
development practices are fully aligned to the School’s 
strategic business plan and objectives and are fully 
compliant with employment legislation and emerging 
best practice.

Key Service Features

Customers can choose the level of service they require 
from a comprehensive menu which will include:

• HR and employment relations services

• Planning and implementation of organisational and 
workforce change and development

• Terms and conditions and employment contract 
advice

• Head teacher recruitment and induction

• Other recruitment

• Employee engagement 

• Pre-employment and right to work checks

• Payroll and pensions service for teaching and 
non-teaching staff

• Toolkits, policies, best practice guides  

Our Services in Detail

Our aim is to be and remain the provider of choice 
for schools, children’s centres, nurseries and other 
settings and our team is totally committed to the 
continuous improvement of our service year on year. We 
recognise that whilst all of our customers deserve and 
expect value for money, they will each have different 
requirements and are looking for an HR Service that 
meets and is tailored to their particular needs.

To support customers in making the best purchasing 
decision for them, we are developing a framework 
which will offer a choice of the level of service with the 
flexibility to amend the decision, should circumstances 
change.

To ensure our proposed service improvements 
and developments are fully informed by customer 
expectations, we are engaging with current and 
prospective clients to understand what they are looking 
for from an HR Services provider; their budget for these 
services and what they feel we already do well and 
where we could be even better.

To inform our service improvements and developments, 
over the next couple of months we will be engaging 
with current and prospective customers to understand 
what they are looking for from an HR Service provider; 
their budgets for these services and what they feel we 
do already do well and where we could be even better.

Our aim is to offer a broader range of products and a 
choice of service levels and we will work with each of 
our customers to help them choose which package will 
best meet their needs.

In the meantime, we will continue to offer all our current 
services together with some new products.

Our Current Services
HR and Employment Relations Services 

Advice, guidance and support with all of the following:

• Employee performance and capability

• Optimising attendance (reducing sickness and 
other unplanned absences)

• Occupational health referrals

• Disciplinary and grievance issues; investigations; 
case and hearing preparation and presentation

• Trade union relations; individual and collective 
consultation and negotiation

• Advice on personnel matters as they relate to 
child abuse and safeguarding investigations in 
consultation with the child protection services and 
the police

Under Development for September 2015
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Planning and Implementing Organisational 
Change and Development

We work with leadership and management teams to 
advise, guide, facilitate and support:

• Identification of affected staff groups 

• Implementation of union and staff consultation 
process

• Job and role design 

• Job and role evaluations

• Redundancy and Retirement proposals 

• Staff support for those affected 

Terms and conditions and employment 
contract advice:

• Interpretation and implications for customer 
organisations of nationally and locally agreed terms 
and conditions

• Remuneration and benefits 

• Maternity, paternity, adoption, carer, sickness and other 
leave entitlements and their practical implementation

• Production of compromise agreements

• Contractual advice including job share, part time 
working, fixed term contracts, condensed hours

• Variation of contractual terms 

NQT and other Recruitment:

• Coordination of Haringey’s involvement in 
centralised national attraction campaigns

• Representation at University recruitment fairs

• Access to suitable candidate database 

• Access to model NQT recruitment processes

• Pay and conditions advice for NQTs 

Pre employment and right to work checks:

Our robust and comprehensive pre-employment 
and revalidation checking service, ensures that new 
appointment and credentials review processes remain 
compliant with statutory requirements, including all of 
the following:

• Asylum and immigration 

• Disclosure and Barring 

• Barred list 

• Verification of qualifications

• Prohibition Orders via the Teaching Agency 
(Teachers only)

Payroll and Pensions Service

Our dedicated team of payroll and pension specialists 
provide a comprehensive, one stop service which 
ensures full compliance with Inland Revenue 
requirements:

• Full administration of pay to individual members 
of staff including payroll deductions; statutory 
sickness and maternity payments; pay awards and 
increments

• Provision of confirmation of earnings to bone fide 
third parties 

• Aggregation of earnings for PAYE purposes for 
those with more than one contract 

• Research and interpretation of information, advice, 
guidance and legal updates from Local Authority 
Networks, National Employers Organisations and 
legal services

• Completion and submission of the annual Teachers’ 
Pension return

• Pension scheme administrative support for 
Teachers and Support staff schemes

• Single point of contact for staff on payroll queries

• Single point of contact for staff on pension queries 
and signposting to sources of further information 
and advice (we are unable to give direct pensions 
advice)  

New And Enhanced Services
Head Teacher Recruitment service 

We will work in partnership with the Governing body 
to support, guide and advise on all aspects of the 
resourcing of Headteachers including:

• Role and person specification design

• Determination of the optimal resourcing solution 
including bespoke executive search

• Liaison and single point of contact with search / 
advertising / recruitment partners

• Design of advertising copy and choice of media

• Design of selection process 

• Response handling and full administration of the 
recruitment process and databases

• Candidate/ applicant communications and feedback

• Assistance with long and short listing 

• Safer recruitment and selection training 

• Attendance on selection panels

• Induction of new Head Teacher
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• Employee engagement

• Staff survey design and response analysis 

• Development of and support for the implementation 
of employee engagement strategy and plans 

Supporting organisational change and 
development

• Organisational design 

• Option appraisal and development of strategic 
business case for change

• Workforce Development reviews, modelling and 
planning

• Training, learning and development 

Toolkits, Policies and Best Practice Guides

As part of our service improvement and development 
programme for 2015/16, we will be offering a wide 
range of Toolkits; HR Policies and Procedures and Best 
Practice Guides. These products will be available in 
a variety of formats including via our traded services 
portal which is under development 

These tools will further support our clients in ensuring 
that their people management, engagement and 
development practices are fully aligned to their 
organisation’s strategic business plan and objectives 
and are fully compliant with employment legislation 
and emerging best practice.

Key Benefits for Schools

• Our not for profit trading model reinvests operating 
surpluses back into the services

• Choice of variably priced service levels so 
customers only purchase what they need 

• Vastly experienced and highly skilled HR, 
disclosures and payroll teams 

• Significant local knowledge of Haringey Schools 
and other children’s services providers allied to 
broader knowledge of emerging best HR practice 
within the sector and beyond

• Sound understanding of prevailing socio, economic 
and demographic context in which schools and 
other service providers operate and the challenges 
they face 

• Established feedback and customer engagement 
mechanisms to support continuous service review 
and improvement 

Service Standards

• HR Services available Monday to Friday 
8.30am – 5.00pm as standard with extended office 
opening hour s currently under review

• Bespoke support for attendance at customer 
location outside of these hours available by 
arrangement

• All electronic and paper based data and information 
management and storage fully compliant 
with prevailing data protection, security and 
safeguarding legislative requirements

• All team members have annual personal 
and professional development reviews which 
includes maintenance of continued validity of any 
professional qualifications

Key Contact 
Lesleyanne Freeman 
Interim Account Manager 

 020 8489 3273
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Legal Services for Schools 

We provide a cost-effective authoritative and 
professional legal service to support schools. 

We have a track record of offering full support and 
assistance to schools and the expertise to make a 
professional contribution which counts.

Our dedicated and experienced team of lawyers are 
here to find effective solutions to your problems. 

Key Service Features

Our high standards and the quality of the work 
undertaken by the legal service team are all approved 
by the Law Society under its accreditation scheme.

Our fee rates are very competitive in relation to the 
rates charged by private firms for similar work in 
London.

We have negotiated and agreed fixed fee arrangements 
with barristers’ chambers with a view to maintaining 
cost effectiveness without sacrificing the quality of 
the service. Schools are able to take advantage of 
our accredited senior legal advisers on advantageous 
terms.

Our Services in Detail

We provide legal advice, prepare legal documents, 
undertake legal transactions and arrange legal 
representation in courts and tribunals on matters 
relating to the school’s business, including:

• Duties and powers of LEA

• Duties and powers of Governing Body

• School admission and exclusions including co-
ordinating arrangements for appeals and clerking 

• Appeal Panels

• Educational welfare Issues including non-school 
attendance matters

• School transport

• Disclosure of school records

• Special Educational Needs and Disability 
Discrimination

• Safeguarding children issues

• Employment disputes and resolution

• Partnership with other schools and bodies

• Procurement issues and commercial/contractual 
disputes

• Debt collection recovery support

• Property and land transactions

• Advice and assistance with anti-social behaviour on 
school premises, harassment of staff and trespass 
on school property.

As is common practice in the legal profession, we 
charge real-time attendance at competitive hourly 
rates, depending on the category of lawyer undertaking 
the work.

Key Benefits for Schools

• We aim to keep you up to date with legal 
developments, including implications of new 
and emerging legislation and case law affecting 
best practice. Training is a cost-effective way of 
providing legal advice to a wide range of staff. We 
will discuss likely areas of training as and when 
legal issues of significance affecting schools arise. 

• We aim to ensure we align our work with the school 
working week and term calendar particularly 
on construction projects in order to minimise 
disruption to teaching 

Service Standards

1. We will normally acknowledge all instructions in 
writing within five working days of receipt of full 
instructions and this will include Confirmation of 
your oral instructions or reference to your written 
instructions

2. Overall priority will be given to litigation, having 
regard to court and tribunal timescales. We will 
generally deal with other work in the order it arises 
unless you request that it be given higher or lesser 
priority.

3. If appropriate, we will discuss with you whether the 
proposed course of action will justify the expense or 
risk involved including, if relevant, the risk of having 
to bear an opponent’s costs. We will inform you in 
writing of any circumstances of which we become 
aware which will or may affect the degree of risk 
involved or cost benefit to you of continuing with the 
matter.



4.  We are Lexcel accredited. Lexcel is the Law  
Society’s Practice Management Standard. 

5. We undertake regular satisfaction surveys on 
each case matter and an annual survey of all our 
customers as a matter of professional standards 
review. We will discuss our performance with you 
on a regular basis. 

Statutory Services

Our role is to support schools with matters affecting 
statutory and commercial performance.

Key Contact
Bhikhu Samat 
Principal Lawyer Projects & Employment Education 
and Corporate

 020 8489 5930

 Bhikhu.Samat@haringey.gov.uk
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School Improvement 

Experienced School Improvement Advisers (SIAs), with 
a strong and respected record will provide up to date 
tailored training and development sessions. We can 
provide advice and support to schools with regard to 
frameworks, policies and approaches for developing 
teaching, for moving it from good to great and how 
effective pedagogy can be quickly developed.

Key Service Features 

• All SIAs are experienced in evaluating teaching and 
learning. Each has carried out reviews in schools 
and familiar with the Ofsted evaluation schedule. 

• Schools can purchase this service to verifying their 
own judgements. Equally, this can be arranged 
alongside middle and senior leaders in lesson 
observations, learning walks, book scrutiny and 
classroom pop-ins.

Our Services in Detail 

• We will provide support and analysis at whole-
school, subject, key stage level. Training can be 
devised and tailored to a particular aim and to meet 
the needs of different management groups e.g. 
senior/middle leaders, subject coordinators. 

• If requested, an experienced school improvement 
adviser can provide advice on setting up a teaching 
profile, designing school systems for monitoring 
and improving teaching, including , a professional 
view on the match with Ofsted. 

• Schools buy this service in readiness for Ofsted e..g 
health check. 

Schools can purchase:

• A bespoke programme, aimed at getting teaching to 
good, can be provided. 

• Training and briefing sessions on effective 
pedagogy, questioning, learning objectives. 

• Advice, guidance and training on literacy, numeracy. 

• Sessions for senior managers and middle leaders: 
using observation to drive up teaching. Minimum 
duration: three half days.

• This service can range from half a day to a longer 
series of sessions, spanning more than one term.

Key Benefits for Schools 

• Raises standards and improved outcomes for the 
school.

• A bespoke and tailored service to address key areas 
of attention at the school.

• Increased confidence and leadership commitment 
from the school learning teams.

• This will support ongoing professional development.

• Our service is designed to support improved school 
performance and improved preparation for Ofsted.

Service Standards 

• Experienced SIAs will work school leaders looking 
at monitoring information about teaching, including 
outcomes data and pupil views, to identify strengths 
and starting points. 

• All training will be tailored. 

• Satisfaction surveys will be undertaken on a regular 
basis after each main activity and a target minimum 
customer satisfaction rate of 85% is our aim.

• We will follow up and track performance measures 
for the school following our engagement as a 
regular feature of assessing further action plans 
which we will agree with schools.

Statutory Services 

This includes support for schools in and at risk of going 
into a category. 

Key Contact 
Jane Blakey 
Head of School Performance 

 020 8489 5060 

 jane.blakey@haringey.gov.uk
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Continuing Professional 
Development Programme

Continued Professional development (CPD) support 
and training for schools and settings.

The CPD service is aimed at all schools/settings to 
support the development of staff in all phases from 
Early Years through to Post-16. 

We offer a wide variety of courses to meet the needs 
of those at different stages in their careers, to ensure 
development opportunities, increase confidence and 
progression in roles, to support improved standards 
and outcomes for all schools, provide support for 
emerging national priorities and improve the lives of 
our children.

Key Service Features

• All trainers and training courses are fully evaluated 
to secure and maintain a high quality of delivery. 

• The annual training programme is planned with 
schools and settings to ensure it meets needs and 
is responsive to emerging national priorities.

• High quality external speakers and facilitators are 
commissioned to deliver sessions.

• The CPD programme is planned to meet a range of 
CPD needs in a way which provides value for money 
through an exciting mix of Bronze, Silver and Gold 
packages. 

Our Services in Detail

BRONZE Package

Day and half-day courses that provide a good basic 
range of support:

• Delivered on an annual basis, e.g. on aspects 
of Teaching and Learning, Achievement and 
Leadership and Management

• Delivered on an annual basis for a particular group, 
e.g. training for Teaching Assistants

• support schools in meeting statutory duties, e.g. 
safeguarding

• provide networking opportunities e.g. SEND Forum; 
EYFS Co-ordinator Meeting; Assessment Managers’ 
Network

• provide moderation opportunities 

SILVER Package

Includes all elements of the Bronze package above PLUS:

• Course programmes that are delivered over several 
days , e.g. EY Every Child a Talker, NQT training, 
outstanding Teacher Programmes, Elklan Speech 
and Language, Autism in the Early Years

• Sessions established during the year in response 
to emerging national priorities, e.g. Ofsted 
updates; training on new National Curriculum and 
Assessment 

• Day and half day courses that are delivered by 
external trainers and which incur additional costs, 
e.g. New to Y2, NRICH, ICT in the New Curriculum; 
Inference training 

GOLD Package

Includes all elements of the Bronze and Silver 
packages above PLUS:

• Course programmes delivered over several 
sessions by external facilitators and specialists, e.g. 
Chartwell Maths, Numicon Maths, Osirus, Aspiring 
to Headship Programme

• High quality outside speakers booked in response 
to an emerging national priority

• Free annual conferences (as described below), 
including the DHT Conference

• Annual Conferences Programme: 

• As part of the CPD programme there will be a 
series of conferences on key themes and debates. 
The key themes will include:

• EYFS

• Post 16 

• L + M of School improvement.

• SEND

Under Development for September 2015
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Key Benefits for Schools 

• Provides assurance and enables schools and 
settings to be Ofsted-ready

• Supports schools and settings to be at least good 
and to know how to progress to outstanding

• Supports the schools’ workforce in being up to date 
on all areas of standards and accountability

• Supports schools in training and developing their 
staff to meet professional teaching standards and 
progress in their career

• Provides a responsive and varied training package 
to fully support the needs and aspirations of 
schools

Service Standards

• Provides assurance and enables schools and 
settings to be Ofsted ready

• Supports schools and settings to be at least good 
and to know how to progress to outstanding

• Supports the schools’ workforce in being up to date 
on all areas of standards and accountability

• Supports schools in training and developing their 
staff to meet professional teaching standards and 
progress in their career

• Provides a responsive and varied training package 
to fully support the needs and aspirations of 
schools

Key Contact
Heather De Silva 
School Improvement Adviser (CPD Lead)

 020 8489 5015

 Heather.DeSilva@haringey.gov.uk
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Alternative Provision 
Commissioning 

The Alternative Provision Commissioner supports 
schools to commission, quality assure and monitor 
alternative provision as part of their strategy to improve 
attainment for those students disaffected from school. 

Key Service Features 

• Development of effective arrangements for 
collaborative working with Head teachers, 
Governors, Alternative Provision lead professionals 
and colleagues in local commissioning 
partnerships for alternative provision 

• Development and sourcing of additional provision 
to meet the needs of vulnerable children i.e. those 
who are disaffected from school or/and at risk of 
exclusion 

• Contract management of Haringey’s PRU provision 

• Monitoring and quality assurance of Alternative 
Provision related work. 

• Employment of cross borough framework for 
quality assurance of Alternative Provision 

• Mapping cross borough and borough wide use of 
Alternative Provision  

Our Services in Detail 

1. We aim to provide schools with bespoke and 
targeted access to expert advice to support their 
responsibilities for commissioning and use of 
Alternative Provision including expectations around 
pupil referrals and admissions. 

2. We can assist and support schools in creating 
bespoke provision for students not able to access 
mainstream learning services. 

3. We offer guidance and support to assist schools 
with commissioning provision (i.e. for Day 6 and 
Directing Pupil Off Site) using the framework 
developed by the North London Children Efficiency 
programme (NLCEP). This framework provides 
criteria against which the various aspects of the 
programme can be assessed. 

4. We offer targeted and bespoke support and time 
under the following categories: 

• Safeguarding

• Health and Safety

• Achievement and standards

• Teaching and Learning

• Admissions, Guidance, Support and Planning 
for Progression

• Student Welfare and Well-Being

• Leadership and Management

• Professional Development

• Employer Engagement

5. Enabling schools to have access to quality 
assurance and monitoring reports carried out on 
provision used by the local authority 

Key Benefits for Schools 

• Schools are able to ensure that they meet their 
statutory obligations in regards to use of alternative 
provision. 

• Schools are able to ensure that they have access to 
provision to meet expectations for provision at Day 
6 of any fixed term exclusion. 

• Schools are able to discharge their duties in 
regards to provision on Day 6 of any fixed term 
exclusion. 

• Schools are able to access a range of provision 
to better enable them to discharge their duties 
in regards to ‘directing offsite’. Schools are able 
to access a range of high quality provision and 
evidence quality assurance and scrutiny.  

Under Development for September 2015



Service Standards 

1. Acknowledgement of school referrals will be made 
within one working day 

2. Contact with the referring school for scheduling will 
be made within two working days 

3. Reports/recommendations will be published and 
sent to the referring school within 10 days of the 
intervention/training 

Statutory Services 

1. The local authority has a statutory obligation to 
ensure that all children resident to Haringey have 
access to education by the sixth day of a permanent 
exclusion 

2. Local authorities must ‘make arrangements for 
the provision of suitable education at school or 
otherwise than at school for those children of 
compulsory school age who, by reason of illness, 
exclusion from school or otherwise, may not for 
any period receive suitable education unless such 
arrangements are made for them’  

Key Contact 
Deborah Tucker 
Alternative Provision Commissioner 

 020 8489 5173 

 deborah.tucker@haringey.gov.uk 
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School Exclusion Support 
and Advisory Service 

The School Exclusion Lead will advise schools on their 
statutory duties and good practice in regards to school 
exclusions, ensuring that legislature is adhered to at 
all points of the process. Schools will be advised and 
supported to reduce exclusions of the most vulnerable 
students and to address those areas of the behaviour/
exclusion spectrum evaluated by Ofsted inspectors. 
The School Exclusion Lead will deliver in house training 
and attend planning meetings for individual students 
who are at risk of exclusion or who have been excluded 
on multiple occasions. External services and resources 
will be signposted for referral as appropriate. Schools 
would have access to services via the KS4 Alternative 
Provision Roll. 

Key Service Features 

• Expert advice and contribution to strategies with 
head teachers , senior leaders and governors to 
reduce fixed term and permanent exclusions

• Advice, challenge and intervention in schools to 
raise standards for vulnerable pupils and those with 
SEN who are at risk of exclusion

• Provision of training for school governors and all 
school staff, including senior leaders, in regards 
to legislature, statutory duties and best practice 
regarding school exclusions and preventative 
interventions 

• Attendance at planning meetings to help address 
the needs and impact positively on the outcomes of 
vulnerable children 

• Advice and support for parents and other partners 
in regards to legislature and responsibilities 
pertaining to exclusion from school 

Our Services in Detail 

1. Delivering outstanding training to school governors, 
head teachers and all school staff in regards to 
legislature, statutory duties and best practice 
regarding school exclusions and preventative 
interventions

2. Delivering training to schools on the 
implementation of Pastoral Support Plans to 
address the needs of children who are: 

• At risk of exclusion 

• All pupils who have had several fixed term 
exclusions. 

• Pupils who are reintegrating into a new school 
following a permanent exclusion 

• Pupils who are reintegrating into school 
following a fixed term exclusion 

• Pupils at risk of failure because of persistent 
bullying/continued drugs/substance misuse/
school refusal 

3. Attending and assisting in the chairing of Pastoral 
Support Plans to facilitate the efficacy of targets 
implemented and help ensure positive and 
measurable outcomes 

4. Facilitating access to the KS4 Alternative Roll for 
students at KS4 thereby ensuring that schools are 
able to avoid permanent exclusion for that group 
(where appropriate and agreed) 

5. Collating comprehensive and coherent school 
exclusion data

Key Benefits for Schools 

• Head teachers and governors can be confident 
that their statutory functions have been met 
when carrying out their functions in relation to 
exclusions. 

• Head teachers and governors can be confident that 
the decision to exclude is must be made in line 
with the principles of administrative law, i.e. that 
it is: lawful (with respect to the legislation relating 
directly to exclusions and a school’s wider legal 
duties, including the European Convention of Human 
Rights); rational; reasonable; fair; and proportionate 

• Head teachers and governors can be confident 
that they have fully explored (and accessed where 
appropriate) alternatives to school exclusion 

• Head teachers and governors are better able to 
evaluating the school’s use of exclusion at Ofsted 
inspection 



Service Standards 

1. Acknowledgement of school referrals will be made 
within one working day 

2. Contact with the referring school for scheduling will 
be made within two working days 

3. Reports/recommendations will be published and 
sent to the referring school within 10 days of the 
intervention/training  

Statutory Services 

1. Daily telephone access to advice pertaining to 
the legal framework, procedure and processes 
pertaining to school exclusion 

2. If parents apply for an independent review 
panel within the legal time frame (following 
the governors’ decision to uphold a permanent 
exclusion), the local authority must arrange for one. 
Academies must make their own arrangements. 

3. The local authority (or academy trust where 
appropriate) must appoint a SEN expert to attend 
the panel and cover the associated costs of this 
appointment 

4. Local authorities are responsible for adjusting the 
budget shares of schools and PRUs if a pupil is 
permanently excluded so that funding follows the 
pupil  

Key Contact 

Samantha Hunte, KS4 Alternative Roll and Exclusions 
Coordinator 

 020 8489 5086 

 Samantha.Hunte@haringey.gov.uk 
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Haringey Tuition Services 

Haringey Tuition Service is an integrated service that 
incorporates medical needs PRU, and Tuition Service 
for pupils awaiting a school place. Learners are taught 
in a variety of settings according to need. These include 
the Tuition Centre, pupils’ homes, public buildings such 
as libraries and local schools. Referrals are received for 
students with a variety of complex medical, emotional 
and learning needs and the purpose of the provision 
is to help the young people return to the appropriate 
educational setting at the earliest opportunity. 

Key Service Features 

1. Provision of interim tuition for students who are 
not able to attend school for a range of medical, 
learning and emotional reasons 

2. Tuition may take place at home or community 
settings 

3. Close collaboration with schools and other 
professionals to help young people return to the 
appropriate educational setting

4. Bespoke packages are available for young people 
who, for a variety of reasons, are not able to make 
progress in their school setting  

Our Services in Detail 

We provide a package of individualised programmes 
with a creative, flexible curriculum offer for students 
attending the centre at Bruce Grove in Tottenham.

We can provide schools with packaged programmes 
comprising two levels of intervention and support. 

Level 1 
• This provides for a six-week block programme of 

time and support. 

Level 2 
• This provides a more intensive 10-week programme 

of assessment support. 

• We provide a positive, inclusive environment that 
helps young people get their education back on track.

• We recognise that many of our students have 
experienced a sense of failure or isolation and have 
become disengaged from school and we believe 
that academic progress can be key to developing 
a sense of recovery and wellbeing. 

• The Tuition Service is open in term time and 
provides small group sessions at the centre 
between 9am and 3.15pm. 

Key Benefits for Schools 

• Appropriate and flexible interim provision for 
students not able to attend school 

• Improved student attendance and engagement in 
learning 

• Improved student attainment 

• Close working partnership fostering the 
achievement of students who have complex needs

Service Standards 

1. Referrals received are processed within five 
working days 

2. An Ofsted-regulated service that was recognised as 
‘Good’ in November 2014 

Statutory Services 

1. Local Authorities have a duty set out in Section 19 
of the Education Act 1996 and the DfE Statutory 
Guidance to ‘Ensuring a good education for children 
who cannot attend school because of health needs’. 

2. The Section 19 Duty sets out that local authorities 
must arrange suitable full-time education (or as 
much education as the child’s health condition 
allows) for children of compulsory school age who, 
because of illness, would otherwise not receive 
suitable education. 

Key Contact 
Gordon McEwan 
Headteacher, Haringey Tuition Centre 

 020 3224 1089 

 Gordon.McEwan@haringey.gov.uk 
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IT Infrastructure for 
Learning Support Services 

 An experienced School Improvement Adviser with 
strategic school IT experience will provide schools 
IT Infrastructure reviews. Schools will have the 
opportunity to undergo a formal review and receive 
a report highlighting the current status of their 
infrastructure for learning and developmental advice 
and guidance. 

Key Service Features 

• Expert analysis of the current level of IT 
infrastructure, policies and practice 

• Key infrastructure development and support 
questions for leaders, governors and pupils 

• Identifying procurement opportunities for 
equipment and services 

• Access to nationally validated IT infrastructure 
materials (DfE and EFA)  

Our Services in Detail 

1. We will agree with each school the timeline and 
context of the service being offered (IT Review) 

2. We will introduce the school to the materials and 
support we can offer and guide them through an 
evaluation process 

3. We aim to provide guidance on the evidence base 
and make recommendations for next steps and 
improvements 

4. Our support provides concise explanation which can 
be easily understood by the school user 

Key Benefits for Schools 

Schools need to ensure that effective school IT 
infrastructure, policies and practice are in place. Our 
support is designed with you to meet identified needs, 
including specific outcomes and agreed programmes 
for delivery. The most common benefits we see are 
improved teaching and achievement outcomes as a 
result of more confident school leadership. 

Service Standards 

The infrastructure review has specific performance 
targets to be met. 

Statutory Services 

Providing support for schools in a category.  

Key Contact 
Peter Ashworth 
School Improvement Advisor 

 020 8489 5018 

 peter.ashworth@haringey.gov.uk 
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Pupil Behaviour and  
Outreach Support      

We work with schools to improve pupils’ behaviour, 
reduce exclusions and support students that are 
educated other than at school.

Key service features  

• Outreach work to support pupils both in schools 
and off-site provisions as part of a monitored 
pastoral support programme   

• Encompass a wide range of curriculum pathways 
and support schools to deliver personalised 
learning based upon assessment of need 

• Support primary-to-secondary transition and 
integration    

• Support schools to initiate and deliver evidence 
based programmes of individual and group work 
covering such areas as emotional regulation, 
behaviour management and participation   
       

Our services in detail 

1. Contribute to, and facilitate functional assessment 
and individual care plans (including pastoral 
support plans) for targeted pupils within 
schools and devise and develop action plans 
and programmes to promote the inclusion and 
achievement of pupils at risk.   

2. One-to-one sessions addressing low self-esteem 
and low aspirations, designed to equip students 
with strategies to make positive changes to their 
behaviour and ultimately their learning.   

3. Facilitated group work sessions. Topics cover a 
range of basic elements including: understanding 
emotions, self-esteem, self-image and identity; 
sexual health awareness; interpersonal skills; 
anger management; RA conflict resolution, 
potential and aspiration; cycle of change; dealing 
with blind spots and similar.

4. Support and training for staff on behaviour 
management strategies and resources in the 
class room setting.     

Key benefits for schools    

• Improved pupil behaviour 

• A raised awareness of how to reduce both 
permanent and fixed-term exclusions 

• We support schools’ own work with vulnerable 
children and families to provide advice and 
contribute to raising achievement and behaviour for 
learning 

• We support school staff via a bespoke training 
package, on an individual or group basis, to develop 
suitable behaviour strategies 

• Supporting schools capacity in relation to behaviour 
and attendance management

• Support the school to access external agencies and 
other providers      
 

Service standards    

1. We aim to deliver customer satisfaction target 
levels of 85% or higher initially. A continual 
improvement to our service offer and the 
performance targets will be defined as we work 
with schools to develop our engagement levels. 

2. Our staff will be professionally trained and 
accredited in line with current and emerging 
legislation and best practice. Our advice will be 
based on professional guidelines.

Statutory services    

1. The council has a statutory duty of care to track 
school attendance and performance by all pupils. 
 

2. The council works closely with schools to provide 
help to fulfil the duty to provide suitable care and 
support for children in education.    
  

Key contact 
Lauren Schneider 
Team Leader 

 020 8489 2456 

 lauren.schnieder@haringey.gov.uk

Under Development for September 2015
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Attendance and Welfare Service

There is a clear and demonstrable correlation between 
regular attendance at school and pupil progress and 
achievement. Our service provides advice, guidance 
and training in relation to legislation and best practice. 
We offer support and training to improve whole school 
attendance and undertake casework to improve the 
attendance of your pupils, non-starters, non-returners 
and missing children, and provide guidance in relation 
to keeping registers and deleting pupils from registers. 
Our service manages the enforcement process in cases 
where attendance fails to improve.  

Key service features   

The Attendance and Welfare Service offers four levels 
of service, each tailored to your school’s needs: 
platinum, gold, silver and bronze. Our service is able 
to provide a wide range of support designed to improve 
the attendance and punctuality of pupils and to support 
improvement in the level of engagement of parents. 
A broad package of individual service elements is also 
available.  

Our services in detail

Platinum service package

A bespoke service tailored to the specific 
requirements of your school, with up to two days per 
week of dedicated officer time to work with you for 
improving the attendance of your pupils.  

Gold service package

A bespoke service tailored to the requirements of your 
school, with one day per week officer time dedicated to 
improving the attendance of your pupils.

Silver service package 

A bespoke service tailored to the requirements of your 
school, with a half day per week regular term-time 
officer time dedicated to improving the attendance of 
your pupils. 

Bronze Service package

A bespoke service tailored to the requirements of 
your school, with one day per half-term officer time 
dedicated to improving the attendance of your pupils.

The specific individual service elements:  

You can choose the individual service elements that 
your dedicated attendance and welfare officer will 
provide, based on your choice of level of service (this 
list is not exhaustive):  

• Access to a trained officer with knowledge of local 
schools, community, services and professional 
networks

• Bespoke service menu plan reflecting your school’s 
needs, which can be amended anytime 

• Conducting ‘missing child’ enquiries prior to 
deletion from registers

• Investigating reasons for absence and undertaking 
an agreed action plan accordingly

• Enforcement: managing cases that have been 
referred for prosecution    

• Enforcement: processing of all fixed penalty notices, 
irregular attendance and unauthorised holiday

• Safeguarding home visits for children missing from 
school 

• Home visits to investigate the reasons for absence

• Work with the school to offer preventative early help 
casework  

• Progressing cases to court including all related 
paperwork and giving support and providing live 
evidence      

• Information, advice and guidance in relation to 
deletion from registers to remain compliant with 
legislation   

• Information, advice and guidance on the use of 
register codes to remain compliant with legislation
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• Support and advice in relation to school strategies 
to address specific periods of absence

• Attending professionals meetings (including child 
protection conferences) as and when required

Attendance clinics

• Participation at whole school assemblies and 
parents’ evenings

• Late gate’ checks to address punctuality problems

• Parent induction presentations for nursery and 
reception years   

• Attendance clinics    

• Punctuality, sickness and attendance workshops 
with parents and/or pupils    

• Pupil workshops addressing a range of issues 
(bullying, punctuality, transition etc) 

• Bespoke whole school data analysis and action 
planning with periodic reviews

• Supporting schools to undertake whole school self 
evaluation attendance and absence measures 

• Support to work with the school to develop whole 
school attendance policies   

• Training sessions for specific attendance staff, 
whole-school training and support training for 
governors

• Delivery of bespoke INSET training sessions on 
absence management and improving attendance 

• Pre-Ofsted inspection preparation sessions 

• Review of whole-school attendance management 
systems (including rewards and sanctions) 

• Please note that you can purchase individual 
elements of our offer for a one-off cost alternative 
(pay-as-you-go basis)   

Key benefits for schools    

• A dedicated and experienced officer to work with 
your school with extensive practical knowledge

• Our packages of support are designed to address 
the specific needs of your school 

• Early help support

• Support on attendance management during 
Ofsted inspections  

• There is a clear and demonstrable correlation 
between good attendance and high educational 
achievement and pupil progress

• Advice and guidance on attendance and welfare 
concerns

• Advice and guidance on legislation and Department 
for Education guidance and best practice

• Parental consent is not required for a referral to 
the Attendance and Welfare Service, ensuring swift 
response and feedback to school issues and referrals

• Support and advice in relation to referrals with 
additional services

• Parent/school mediation and advice   
       

Service standards   

1. Fast track to attendance process with agreed 
timescales    

2. Feedback from schools to improve performance 

3. Ensuring compliance with national legislation on: 

• Attendance management  

• Register codes

• Deletion from registers

• Off-site provision

4. Improvements in attendance and persistent 
absence rates with measurement tracking

5. Best practice processes followed

Statutory services

• Ensure all pupils registered at a school attend 
regularly      

• Conducting investigations when pupils are reported 
as missing from school   

• Conducting formal meetings under caution with 
parents when pupils are absent from school for 
unauthorised reasons

• Enforcement: managing cases that have been 
referred for prosecution   

• Enforcement: processing fixed penalty notice cases 
for irregular attendance and unauthorised holiday

• Information, advice and guidance on deletion from 
registers, in order to remain compliant with all 
current legislation   

Key contact
Michael Welton
Principal Education Welfare Officer 

 020 8489 2441 

 michael.welton@haringey.gov.uk    
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Outdoor Play Equipment 
Inspections

We support schools to meet their legal and insurance 
requirements to have in place a suitable and sufficient 
inspection programme for their outdoor play equipment. 
We provide one annual inspection, followed by three 
quarterly inspections, to ensure that structural elements 
of your school’s play equipment is safe for continued use.

Key service features

• Full annual inspection of all equipment to meet 
current EU standards, followed by three quarterly 
inspections 

• Full written report of each inspection with identified 
follow-up action points

• Advice on planned remedial work based on priority 
and safety guidelines

• We can provide quotations, and arrange remedial 
works for schools as agreed following inspection 

Our services in detail

School playground safety and the assessment and 
maintenance of play and sports equipment is an 
essential factor in keeping young people safe from harm. 
School facilities will be well and regularly used – which 
can lead to incidental damage and wear that can put 
users at risk should these issues go unidentified.

In addition to school responsibilities for pupils’ safety, 
headteachers, governors and site managers need to 
satisfy the requirements of their insurers and other 
statutory bodies while also adhering to legislation 
surrounding risk assessment and adoption of ‘best 
practice’ advice of the Health and Safety Executive.

Each play area will be surveyed in accordance with 
EU Standards for outdoor play Equipment and Safety 
Surfacing EN1176 and EN1177.

Each school will be visited on four occasions annually; 
one annual inspection, and three quarterly inspections.

The reports include photographs of your site, 
equipment and faults that need attending to, so that 
schools can be sure that there is clarity about what is 
required for prompt attention.

Reports can be delivered electronically or via a paper 
reports.

We guarantee that all our playground inspectors 
have been accredited by the RPII (Register of Play 
Inspectors) and the CRB /DBS. Trained to a high level 
of competence, they work hard to provide you with high 
quality school playground safety inspections.

We are always happy to offer support and advice, and 
we aim to provide a competitively priced service with 
inspections tailored to your individual requirements; 
to discuss any element of school playground safety, or 
equipment and site assessments please contact us.

We are also able to provide a full design, procurement, 
project management and works for any improvements 
to existing equipment or any new equipment required. 

Key benefits for schools

• Discharges your legal and insurance liabilities 
in regards to regular independent inspection of 
outdoor play equipment

• Recommendations for maintenance to keep 
children safe from harm

• Evidence and assurance to protect the school from 
any claims that may arise

• Schools can benefit from the council’s bulk 
purchasing arrangements

• Free advice and guidance

Service standards

1. All inspections carried out in accordance with 
Rospa, EN1176 and EN1177

2. Highly qualified inspections undertaken by staff 
accredited by the RPII (Register of Play Inspectors) 
and the CRB /DBS

3. Full written reports in electronic format setting out 
emergency, very important, important and routine 
maintenance and improvement or remedial tasks

4. Enable schools to fulfil their statutory responsibilities

5. Health & Safety Executive safety guidelines and 
safe working practice. 

Key contact
Tim Pyall
Infrastructure Manager

 020 8489 5632

 tim.pyall@haringey.gov.uk
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E-Safety Review and 
Accreditation for schools    

An experienced School Improvement Adviser with 
CEOP Ambassador and E360 E-Safety Assessor 
status will provide E-Safety reviews. Schools have the 
opportunity to undergo a formal review and receive 
national E-Safety accreditation which is recognised by 
Ofsted.   

Key service features

• Expert analysis of the curriculum offer, policies and 
practice    

• Ofsted E-Safety readiness (including key E-Safety 
questions for leaders, governors and pupils

• Verifying SEF judgements alongside middle and 
senior leaders    

• Access to nationally validated E-Safety materials 
including on-line tools  
  

Our services in detail   

1. We will advise and agree the timeline of the service 
being offered (E-Safety Review) 

2. We support and introduce the school to supporting 
materials and the on-line E360 tool 

3. Provide guidance on the evidence base required by 
a school to undergo formal accreditation

4. We help the school with concise explanation which 
can be easily understood by schools and users  
     

Key benefits for schools    

Schools need to ensure that effective school E-Safety 
policy and practice is in place. Our support is designed 
with you to meet identified needs, including specific 
outcomes and agreed programmes for delivery. 
The most common benefits we see are improved 
behaviour and safety outcomes as a result of more 
confident school leadership. 

Service standards 

1. Our E-Safety review programme uses specific 
performance targets to be met for accreditation. 
In order to meet these standards, we need to 
show what we have delivered and we will evidence 
our own performance and discuss feedback on a 
regular basis.

2. National accreditation measures apply, we will work 
openly with the school to achieve target compliance 
levels.

3. We will expect our schools to provide satisfaction 
feedback surveys or other internal checks and 
engage with us on a regular basis to monitor 
performance, which can be shared on an open 
basis. 
      

Statutory services    

Providing support for schools in a category.  

Key contact     
Peter Ashworth 
School Improvement Advisor

 020 8489 5018     

 peter.ashworth@haringey.gov.uk
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Working to Raise Awareness  
of “Prevent”

A nationally provided and accredited training 
programme for frontline professionals on how to 
identify and effectively respond to concerns around 
extremism and radicalisation. The training exists to 
provide additional support to existing safeguarding 
procedures and practices.

Key service features

• An overview and introductory understanding of 
the susceptibilities of extremism, the risks of 
radicalisation, the behaviours those vulnerable may 
present, what to do, and information on referrals 
and intervention.

• Interactive training using group exercises and video 
clips to engage staff and attendees.

• Training is delivered by a Home Office accredited 
trainer who is part of the borough’s safeguarding 
and community safety structures. 

• The target audiences are governors, teachers, 
teaching assistants, and pastoral staff whom have 
either have strategic safeguarding responsibilities 
or contact with pupils.

Our services in detail

1. An interactive training session of 1.5 hours using 
video clips of examples of extremism and group 
work to raise professional understanding of the 
signs and drivers of extremism. 

2. The training is accredited and designed by the 
Home Office with input from professionals from 
across a range of sectors including; education, 
health, probation, mental health services and the 
police. It is recognised across the country and by 
inspection bodies such as OfSTED.

3. The training also provides an opportunity to 
share information with colleagues relating to the 
safeguarding structures in place in the borough 
in relation to extremism, for example the role of 
the Channel Panel, the multi-agency forum in the 
borough for discussing and intervening with cases 
of extremism.

Key benefits for schools

• This is an easily accessible and engaging training 
resource which only requires 1.5 hours of staff time. 

• The training fits easily into staff teams and 
structures, and it is recommended that all staff who 
have contact with pupils should attend.

• “Prevent” is soon to be a statutory responsibility 
and engagement around this agenda is already 
included in OfSTED inspections. Accessing this 
training and upskilling staff on the risks and 
responses to extremism and radicalisation helps to 
meet the inspection criteria. 

• This training helps to enhance the safeguarding 
structures in place at the school to ensure that they 
are able to respond to any vulnerable pupils.

• The school can be supported with education 
resources and advice on how to ensure their 
safeguarding procedures take account of the 
upcoming “Prevent” duty. 

Service standards

Training is externally validated by the Home Office as 
an improvement tool.

Statutory services

“Prevent” is set to become a statutory responsibility in 
the coming year. This includes all schools who need to 
evidence how they respond to the duty and the risks of 
extremism.

Key contact
Leon Joseph 
Senior Community Safety Policy Officer

 020 8489 3884

 Leon.Joseph@haringey.gov.uk 
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Healthy Schools Haringey 
Programme

Healthy Schools Haringey is an accredited, evidence-
based programme that supports schools to maintain 
their Healthy School status and supports Bronze, Silver 
and Gold achievement awards as part of the Healthy 
Schools London programme. 

Key service features

• The Healthy Schools programme has four core 
themes; healthy eating, physical activity, emotional 
health and wellbeing, and PSHE (including sex 
and relationship education and drugs and alcohol 
education)

• We promote the whole-school approach to 
improving health and wellbeing across the whole 
school community 

• An evidence-based programme of interventions, 
training and resources

• Healthy Schools Haringey network - weekly 
resource-filled emails, Healthy School webpage, 
termly network meetings and an annual 
conference 

• Healthy Schools London accreditation

• Primary, secondary, special, PRU and post 16 
support

• Policy and curriculum development, continuing 
professional development, pupil attainment, pupils 
voice and spiritual, moral, social and cultural 
development which provides evidence in line with 
Ofsted framework 

Our services in detail 

1. Expert guidance and support in completing 
procedures and documentation to achieve 
Healthy School Haringey (and Healthy School 
London) awards. We will support you in achieving 
your awards using approved methods. Silver 
and Gold award support and guidance provides 
comprehensive, dedicated and bespoke support to 
assist your school in achieving these awards.

2. We act as a “broker” for Healthy School London 
accreditation - we support you step-by step through 
the process including face-to-face meetings at the 
school, emails and over the telephone to ensure 
you are fully prepared.

3. We will help your school with health and wellbeing 
data analysis and information to identify health 
needs across the school community. We support 
you with identifying priorities to form a Healthy 
School silver action-plan based around your 
individual school needs. These include increased 
physical activity, promoting emotional wellbeing 
(including bullying) or healthy-eating improvement 
plans.

4. Access to on-site health and wellbeing services 
and resources for pupils, staff, parents/carers and 
wider school community

5. Access to aligned support programmes at a 
reduced cost. These vary from health and wellbeing 
days at your school to theatre productions for 
emotional health and wellbeing promotion. 
The Christopher Winter project can help 
schools with public health and staff training. 
NB: additional costs e.g. for training, may occur.

6. An evidence-based programme of interventions, 
training and resources. Your school will receive a 
resource packed weekly email service to signpost 
up-to-date guidance, support and resources 
(including Change4Life) and school-specific 
training support  

Key benefits for schools

• The evidence-based Healthy Schools programme 
shows a strong association between health 
promotion and school improvement, increased 
attendance and improved learning

• In line with best practice and NICE guidelines 
our Healthy Schools Programme helps improve 
child’s wellbeing and lifestyles which can increase 
motivation and achievement at school

• OFSTED consider children’s wellbeing to be ‘’very 
important’’. OFSTED Inspection includes judgement 
on the quality of behaviour and safety, as well as 
how well a school promotes their pupils’ spiritual, 
moral, social and cultural development

• Healthy School interventions are “tried and tested” 
and outcome-based to ensure value.

• Robust accreditation as part of Healthy School 
London

• Curriculum development



• Continuing professional development

• Improved health and wellbeing universal outcomes 
for pupils, staff, parents and carers, and wider 
school community

• Improved health and wellbeing outcomes for 
targeted groups within the school community

Service standards

1. We work with schools as key partners to identify 
health priorities to address the needs of each 
school and in the local community.

2. The Healthy Schools programme works towards 
corporate priorities “Giving every child the best 
start in life”. We work to meet local and national 
child obesity targets, emotional health and 
wellbeing and PSHE outcomes. These include 
targets to reduce teenage pregnancies.

3. Key performance indicators include measures for 
reducing child obesity as outlined in the council’s 
health and wellbeing strategy and corporate plan. 

4. Public Health Outcomes framework. Child obesity 
is a national and local indicator in the public health 
outcomes framework. Excess weight monitoring at 
reception and Year 6 children. The Healthy School 
programme works towards these outcomes.

5. Our Healthy Schools programme is committed to 
evaluation of up-to date evidence. Healthy Schools 
London is leading on a pan-London data evaluation 
which we will share with schools on a regular basis. 

Statutory services

1. National Child Measurement Programme (NCMP). 
This measures data on child obesity nationwide.

2. Public Health commission, the school nursing 
service, which works with and provides services to 
schools. They provide a primary health promotion 
and disease prevention universal service. 

Key contact
Debbie Arrigon 
Public Health Commissioner (Healthy Schools)

 020 8489 5648

 debbie.arrigon@haringey.gov.uk
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Health and Safety Advisory 
Services
We offer a comprehensive, value added advisory service 
to support headteachers and governors to meet their 
statutory responsibilities for health and safety, ensuring 
that risk prevention and management operating 
practices, systems and protocols are fully compliant 
with prevailing legislation and emerging best practice.

Key Service Features

Customers can choose the level of Health and Safety 
Advisory service they require from a comprehensive 
menu which includes:

• Design / update of management systems, manuals, 
policies, templates and guidance

• Site inspections, audits and pre audits and 
assessments for statutory compliance

• General and specialist risk assessments and review

• Accident investigation 

• Training on wide range of topics

Our Services in Detail

Our aim is to be the Health and Safety Advisory Service 
provider of choice for schools, children’s centres , 
nurseries and other settings and our expert team will 
work with customers to assist their selecting the level 
of service which best meets their particular needs.

We work with leadership and management teams to 
advise, coach, guide and support them with:

• General or more specialist risk assessments and in 
the development and implementation of robust risk 
prevention and risk management strategies and 
protocols.

• Review, revision , design of manuals, policies, 
management systems, templates, checklists and 
frameworks

• Site inspections, audits , reporting and 
recommendations 

• Fire safety, fire drill and evacuation protocols

• Accident / incident investigation, report and 
recommendations

• Workplace and work station assessments for DDA 
and other statutory compliance 

• Workplace stress programme at establishment 
and/or individual level

• Advice for educational visits

• Radiation Protection Officer function 

• Design and delivery of training programmes 

Key Benefits of our service

• Assurance that the advice you receive will ensure 
compliance with statutory responsibilities

• Established, highly experienced IOSH qualified 
team 

• Choice of variably priced service levels 

• Strong links with Occupational Health service 

• Service Standards

• Immediate response to serious accidents or 
emergencies

• Clear timelines for responding to queries, requests 
for support and advice 

• Dedicated , named adviser

• Bespoke additional services available by request

Statutory Services 

Where the Local Authority is the employer, we deliver 
the following mandatory provisions:

• Council Health and Safety Policy

• Risk assessment advice and training

• Accident Reporting Support and accident recording

• Accident investigations ( when informed)

• Educational Visit Category 3 approval

• Health and Safety Auditing

Key contact
Fabrice Terrochaire
Principal Schools Health and Safety Adviser

 020 8489 4504
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Environmental Health Training - 
Food, Health and Safety 

Training for your staff to ensure your school meets 
statutory obligations and regulations on food, health 
and safety. 

Key Service Features 

• Chartered Institute of Environmental Health Food 
Hygiene and Safety Levels 1, 2 & 3 approved 
training 

• Recognised professional coaching and advice in 
approved Food Safety Management Systems

• Providing tailor-made courses and workshops 
in infection control, manual handling and risk 
assessments 

• We are able to offer on-site and bespoke training 
courses and events 

• Group refresher training and advisory services  

Our Services in Detail 

We can deliver a set number of training courses each 
year to ensure: 

• That staff with a responsibility for safeguarding the 
health of consumers have the knowledge to prepare 
food that is safe to eat. 

• All employees are aware of the key health and 
safety issues and the part they should play in 
keeping themselves and others free from harm in 
the workplace 

• Staff are aware of the hygiene hazards that could 
present themselves within a school setting and how 
to control them. 

• Our courses can be delivered at your premises 
using a variety of teaching techniques to ensure a 
mix of learning styles suited to optimise audience 
engagement. 

• At the end of each course there will either be an 
examination (leading to an accredited qualification) 
or an assessment test to ensure that learning 
objectives have been met. 

• Assessments and examinations will be offered in 
either written or oral format. Some exam papers 
can be sourced in alternative languages.

We encourage a full dialogue with schools to learn 
feedback on our work and how we may improve.

Key Benefits for Schools 

By receiving our training and guidance: 

• All staff will be fully aware of their statutory 
responsibilities in relation to food, health and 
safety. 

• Staff will be able to demonstrate that they meet 
the requirements of current legislation in terms of 
advice, supervision and training 

• Staff will be able to assess risk and put in place 
adequate control measures to prevent the risk of an 
incident, accident or occurrence. 

• Relevant staff will have an understanding of 
preventing and dealing with infection control 
during outbreaks. Training will be provided in-
house at a time convenient for staff and taking into 
consideration their programme of work. 

• The school will have assurance that competent staff 
are able to deal with foreseeable and unexpected 
safety matters.  

Service Standards 

1. We aim to issue the results of the exams and the 
certificates within 14 days of the exam date and/
or a certificate of attendance for non accredited 
courses within three days of the course. 

2. Each candidate will be given the opportunity 
to evaluate the course. All comments will be 
considered in improving the quality of the service 
being provided. 

3. Where a candidate fails an accredited course we 
will offer a resit examination at reduced cost on the 
next available course. 
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Statutory Services 

This service has a statutory duty to ensure: 

• That food handlers are adequately trained, 
instructed and supervised in matters 
commensurate to their work activity 

• All employers and employees carry out their 
activities with our risk to the health and safety of 
themselves or anyone else that may be affected by 
their work activities. 

• That the wider community is protected from 
infectious disease and other dangers to health.  

Key Contacts 
Felicia Ekemezuma and Rebecca Whitehouse 
Food & Safety Manager 

 020 8489 5153 or 020 8489 5142

 felicia.ekemezuma@haringey.gov.uk 
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SECTION 7
Other services
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Pest Control services 

Providing pest control, treatments and advice. 

Key Service Features 

• Treating pests including: mice, rats, squirrels, 
cockroaches, wasps, pharaoh ants. 

• Annual contracts available. 

• Responding within one working day for 
emergencies. 

• Providing out of term or early call visits to minimise 
disruption to staff and pupils. 

• Using unmarked vehicles to provide a discreet 
service . 

Our Services in Detail 

1. Treatment of all public health pests carried out on 
an as-required basis or through an annual contract 
consisting of monthly visits. 

2. Advice given on how to prevent re-infestation and 
any proofing requirements. 

3. Visits can be carried out either early morning or 
out of term time to minimise disruption to staff and 
pupils and avoid parental concerns. 

4. Competitive rates  

Key Benefits for Schools

• Our rates compare favourably with other private 
companies. One of our schools who were using 
a well known private pest control company have 
made a saving of over 50% and now get three times 
the number of visits. 

• We can easily liaise with other council departments 
to deal with issues outside the school which may be 
encouraging pests. 

• We have good working relationships with external 
agencies including regular meetings with Thames 
Water senior management. 

Service Standards 

1. Priority given with a direct line to our pest control 
department and one working day response for 
emergencies. 

2. Full written details of treatment provided on site at 
time of each visit. 

3. Comprehensive complaints procedure should you 
be unhappy with any aspect of the service. 

Key Contact 
Mark Warren 
Pest Control Co-Ordinator 

 020 8489 5228 

 pest.controlqueries@haringey.gov.uk 
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Design and Print Services 

We offer creative solutions for the design and print of 
promotional material including brochures, leaflets, 
stationery , posters, promotional items, distribution and 
mailings. 

Key Service Features 

The design and print service is a dedicated production 
team that delivers high quality creative design and print 
materials with an emphasis on great customer service. 
We understand that schools need high quality printed 
materials on time and at the right price to promote 
themselves professionally - everything from stationery 
to brochures.

The quality of production is of a high standard and 
regular quality inspections are undertaken during the 
production process; work which does not meet the 
agreed standard will be rejected. We endeavour to meet 
the requirements of all current good working practices. 

Our management information system Panacea, used to 
manage the production of all printed materials, keeps 
the customer informed of the progress of their job 
every step of the way. Panacea also allows us to closely 
manage our suppliers’ prices ensuring that we get the 
best price every time.

Our Services in Detail 

Concept development and design

• Branding/corporate identity

• Brochures, leaflets and posters

• Signage

• Stationery

• Advertising

• Direct Mail

• Newsletters and other publications

Print and Production

• Brochures, leaflets and posters

• High volume photocopying

• Carbonless forms

• Direct mail

• Full colour literature

• Newsletters

• Branded promotional goods

• Stationery

• Outdoor advertising

• Signage

Exhibition

• Graphic Panels

• Conference packs

• Gift packs

• Printed handouts  

Key Benefits for Schools 

Our approved list of suppliers have gone through the 
council’s procurement processes therefore allows 
schools to work with the design and print service 
knowing that the service provided is closely managed 
and that value for money is of top priority for the 
services offered. Ongoing monitoring of prices also 
means that the best prices are achieved each and 
every time. 



Service Standards 

• All marketing material will be produced to a 
high standard and in accordance with your brand 
identity.

• All marketing material produced will be appropriate 
for your target audiences.

• Turnaround of individual jobs will be agreed and 
typically are expected to be 1-3 working days for 
digital printing and 5-7 working days for sheet fed 
litho printing.

• All complaints and queries will receive a response 
within one working day, and will be resolved within 
three working days.

• 97% of all jobs will be delivered on time and to the 
agreed schedule.

• The above timescales are dependent on the nature 
of each job, but can be used as a guide in planning 
your requirements. If for any reason we cannot 
achieve the above performance guidelines you will 
be advised accordingly, together with an agreed 
delivery time. 

 
Key Contact 
Vijendra Tailor
Operations (Marketing) Officer 

 020 8489 2697 

 design.print@haringey.gov.uk 
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Schools Property Services 

We provide schools with advice on a wide range 
of property-related matters, from maintenance to 
catering provision. Additionally, we provide expert 
guidance on the management of schools’ own building 
projects. 

Key Service Features 

• Expert advice on a range of issues relating to 
building maintenance 

• Support during building projects 

• Signposting to other useful services 

• Access to knowledge around schools’ own statutory 
responsibilities 

Our Services in Detail 

1. Advisory service covering all building maintenance, 
premises and land issues 

2. Provision of initial advice on Health and Safety 
issues and advice on access to specialist services, 
including fire safety and asbestos management 

3. Advice on aspects of catering provision within 
schools 

4. Advice and support on building security, DDA and 
access generally 

5. Advice and guidance on procurement of contractors 
and design consultants and the LA’s contract 
standing orders and financial regulations 

6. Assistance to schools who develop their own higher 
value capital projects 

7. Advice and guidance on statutory procedures 
that all school must follow in respect of building 
maintenance works and procurement 

8. Advice on how schools can access project 
management expertise for delivering school lead 
investment projects 

9. Annual visit to discuss school maintenance 
programmes, investment needs and interface with 
the Council’s Capital Programme 

Key Benefits for Schools 

• Expert advice on statutory responsibilities 

• Assurance that work carried out is compliant with 
relevant legislation 

• Better in-house catering provision has been shown 
to improve pupil outcomes 

• Simple coordination with other council departments 

• Visits can be arranged out of hours to minimise 
disruption to the school day 

• The team will respond quickly to urgent requests  

Service Standards 

1. Up-to-date knowledge on matters affecting school 
property 

2. A friendly and helpful team of advisors  

Statutory Services 

Haringey Council fulfils its responsibility as landlord to 
all maintained schools. 

Key Contact 
Steve Barns 
Property manager 

 020 8489 3805 

 Steve.Barns@haringey.gov.uk 
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School Catering Services 

We offer healthy nutritious school meals for all 
children, which comply with the government’s school 
food standards. We use high quality ingredients, we 
have an ongoing training programme, and all staff are 
trained commensurate to their post 

Key Service Features 

• A choice of two main meals daily, one of which is 
suitable for vegetarians. 

• We provide packed lunches for school trips by 
arrangement with schools 

• We offer catering for breakfast and after-school 
clubs, giving a whole day service, ensuring a 
healthy balanced provision 

• Menu options to suit various needs. We work closely 
with schools to ensure pupils are served in a safe, 
friendly environment, encouraging children to make 
the right choices and develop their social skills 

• In 2015 the service will undergo an inspection to 
ascertain if it meets the standards for the Food for 
Life Bronze Award 

• In October 2014 the service received Marine 
Stewardship Council licence in recognition of the 
commitment to use only sustainably sourced fish. 

• In 2013 the service received the Good Egg Award 
in recognition of the commitment to purchase only 
free-range eggs for use in all recipes 

• In September 2014 the service introduced organic 
yoghurts in all school sites 

• In November 2014 the service sourced a new meat 
supplier ensuring that all recipes only use Farm 
Assured Meat  

Our Services in Detail

1. The meals provided meet relevant standards 
and systems are in place to ensure compliance 
with relative food hygiene and health & safety 
regulations 

2. We will liaise with the school to ensure service 
times meet with the schools requirements, and 
the dining area is reinstated to avoid impact on 
curriculum time 

3. We offer fresh wholesome meals or buffets for 
teacher training days, these can be ordered via the 
kitchen manager, the meals will be cooked on-site 
on the day. 

4. Enhancements to the main school meals provision 
include breakfast and after-school club provision 
which are charged for separately, however these 
cannot be purchased separately from the school 
meals provision 

5. The full catering service package works with 
existing administrative arrangements and contract 
terms and conditions covering the preparation, 
cooking and service of lunchtime meals, breakfast 
and after-school clubs, packed lunches for school 
trips, as well as the provision of hot meals and/or 
buffets for teacher training days. 

6. Responsible for ensuring all kitchens are compliant 
with all food safety and Health & Safety Legislation 

7. We can use Halal meat on request. All our 
suppliers’ contracts are monitored on or behalf for 
compliance with required standards, this enables 
us to offer prompt reassurance to our customers in 
the event of any food related issues.  
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Key Benefits for Schools 

• It has been found that children eating healthy 
balanced meals have improved concentration and 
perform better in their lessons 

• The service operates separately from the school 
with school-based staff being managed by a 
centrally-based team. Our staff on site work 
closely with school staff to ensure a smooth 
service delivery, and ensure there is no impact on 
curriculum time

• Over the years there have been many issues which 
have caused disruption, however be it a power 
failure, bad weather or other factor, at no time have 
these issues caused a failure to deliver the service. 
There may have been some minor delays due to 
factors outside our control, but we pride ourselves 
on ensuring that every child receives a meal

• The catering management team offers advice, 
support and guidance to the frontline staff, a 
team with many years of experience in large scale 
catering. We will work with individual schools to 
resolve any issues in times of crisis. We regularly 
review the service delivery to ensure everything 
runs smoothly from the school’s point of view. 
With the recent introduction of Universal Infant 
Free School Meals, we have worked closely with 
the schools to alleviate problems caused by the 
increased numbers of pupils eating meals. 

• We run a bespoke service for schools and our 
service delivery model is based on the school 
working week and the academic calendar. 

• Fire risk assessments are completed for the 
kitchen in the autumn term each year

• Menus are monitored centrally to ensure 
compliance 

• The service registers a food business at the site in 
line with Environmental Health requirements, and 
ensures that all staff are trained to the appropriate 
level for their post

• All Kitchen Managers and Assistant Kitchen 

• Managers have professional qualifications in 
cookery  
 

Service Standards 

1. Meals will be provided at the pre-agreed time daily, 
changes for special occasions can be agreed locally 
with the kitchen manager 

2. We monitor our suppliers to ensure compliance 
with our purchasing standards 

3. Our kitchens are independently inspected 
by Environmental Health Officers to ensure 
compliance with Food Hygiene Regulations 

4. We have systems in place in all our sites to record 
monitoring of storage and cooking temperatures 
to ensure compliance with due diligence, hazard 
analysis critical control points (HACCP) hygiene 
regulations 

5. We will implement and monitor regular customer 
satisfaction surveys and feed back with schools on 
our performance and service delivery.  

Statutory Services 

The statutory responsibility for the provision of school 
meals lies with the schools governing body. The in-
house catering service offers schools an option to 
comply with this requirement. Our service is designed 
to inform and advise schools as well as to provide a full 
and cohesive meal service for subscribing schools.  

Key Contact 
Marianna Clune-Georgiou 
Catering Services Manager 

 020 8489 5769 

 marianna.clune-georgiou@haringey.gov.uk 
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