
Engaging communities

3.1. The importance of local 
engagement

There is growing evidence about the importance 
of engagement with local communities in 
improving well-being. Well-being is crucial to 
health. Well-being can be described as feeling 
good and functioning well. Positive feelings 
include happiness, contentment, enjoyment, 
curiosity and engagement. Functioning well 
includes experiencing positive relationships, 
having some control over one’s life and having  
a sense of purpose. All are important attributes  
of well-being.18

Most of the factors that affect well-being occur 
at a local level. They include family relationships, 
friendships, neighbourhood communities and 
school and work experiences. They are about 
neighbourhood and home environments.  
This means that the interventions that could 
increase well-being and resilience can be 
delivered at the same very local level and are 
under the direct or strategic control of local 
government and other local agencies.19 

It is crucial that local agencies work together  
to engage communities in the development  
and delivery of interventions that meet local 
needs. Without such engagement there is a 
danger that initiatives will be ineffective and 
will contribute to a sense of powerlessness and 
alienation that risks undermining well-being.  
Evidence suggests that effective engagement 
with local communities in service planning 
reduces inequalities in provision. This is 
particularly pertinent to refugee communities. 

Special efforts are often needed to engage people 
from Black and Minority Ethnic communities and 
migrants. There may be language and cultural 
barriers to the types of engagement typically 
used by organisations. In addition, there may be 
suspicion or hostility towards organisations that 
are perceived to be part of government. Many 
deprived communities are used to being ignored 
or excluded. They may therefore not respond to 
requests for involvement and may expect their 
views to be ignored if they do. 

Engagement takes time, imagination and a 
real commitment to empowering excluded 
communities. 

In May 2009, the Board of NHS Haringey 
endorsed a Race Equality Scheme. The Race 
Equality Scheme (RES) describes how NHS 
Haringey will meet its obligations in relation to 
the ongoing implementation of the RES. It also 
outlines a series of actions to ensure that race 
equality feeds into the planning and policies we 
develop as an organisation.

One of the objectives of the RES is to engage and 
listen to Black and Minority Ethnic communities, 
including asylum seekers and refugees, in order 
to influence our core business and strategic 
objectives. We hope to achieve good quality, 
equitable services and to improve the health 
of the local population through engaging and 
listening to communities. 

3.2. Health trainers initiative

A new initiative

In the White Paper Choosing Health, the 
government announced the introduction of a 
new initiative to engage local communities in 
activities to improve health and well-being.20 
Health trainers (also known as community 
well-being workers) are accessible to people 
within a range of community settings, including 
neighbourhood health centres, community 
locations and other settings, such as the Selby 
Centre. They are visible and accessible to local 
people through living and working in the 
communities they serve providing support  
from next door.

Health trainers are drawn from and are 
representative of the local community and so 
can deliver information and support in culturally 
and linguistically appropriate ways. Some of the 
trainers themselves are from refugee communities 
and focus on engaging with refugees. 

Building on the previous success of Health 
for Haringey 

The health trainers initiative builds on the 
success of Health for Haringey, which operated 
in Haringey for five years, run by Age Concern 
Haringey in conjunction with NHS Haringey. 
This project delivered diverse programmes of 
population-based activities offering traditional 
sporting activities together with yoga, chair-based 
exercise and general keep fit. There were 2,661 
registered participants with an estimated 500 
more taking part after project monitoring had 
been collated.  
 
In total, 137 community projects were funded 
with:
• 113 in the east of the borough.
• 82 specifically for participants from Black  

and Minority Ethnic communities. 
• 43 for people over 50.
• 24 for people with disabilities or living with 

long-term conditions.
• 14 from groups working with refugee 

communities. 

3
Key messages:
 
• Local engagement is crucial to health and well-being.

• Health trainers are a new initiative to engage local communities in activities to improve health  
and well-being.

• NHS Haringey supports several community-based voluntary organisations to provide a range of  
health, advice and training services targeted at the needs of Black and Minority Ethnic communities, 
migrants and refugees. 
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      It has offered me 
a great chance to 
get healthy again. … 
I have seen dramatic 
changes in my blood 
pressure and my 
breathing. … I feel 
more confident 
within myself and 
have greater control 
over my lifestyle.

    The sessions 
have changed my 
life. They have 
restored my vitality 
and definitely 
improved my 
health.

A new approach to  
health and well-being
Health for Haringey included four local 
initiatives to engage with refugee communities: 

• Haringey Somali Women’s group:  
20 participants whose levels of fitness,  
self-esteem and confidence improved.  

• Ethiopian Centre UK: 
35 participants from African communities 
affected by HIV/AIDS took part in gentle 
exercise and keep fit. The project also 
helped with developing community support.  
They reported improved fitness and mental 
well-being, reduced stress and a greater 
awareness about healthy lifestyles.  

• Ugandan Community Relief Association: 
18 women, principally from refugee 
communities, many of whom were affected 
by HIV/AIDS, participated in low impact 
aerobics and a walking group. There were 
reductions in weight and BMI, in pain, stress 
and depression, and improved well-being 
and social support.  

• Cynthia Elcock Foundation: 
16 women, many of whom were refugees 
from Montserrat, undertook a programme 
of exercise, dance and relaxation. They 
reported improved fitness and mobility, 
reductions in weight and BMI, increased 
confidence to exercise and increased activity 
at leisure centres beyond the sessions. 

   I can now run up 
the stairs without 
getting out of 
breath, I find I  
can do a lot more 
than I used to.

Health for Haringey has enabled many people 
to go from being inactive to enjoying activity. 
The monitoring and evaluation has consistently 
indicated that participants feel fitter, more mobile 
and more confident to exercise. There have 
been many incidences of weight maintenance, 
reductions in Body Mass Index (BMI) and 
improved blood pressure levels.

What made Health for Haringey different was 
that it worked with participants to devise ideas 
and activities. This approach is welcomed by 
communities as building trust and respect. Health 
for Haringey relied on the commitment and 
expertise of a team of dedicated volunteers to 
focus on promoting physical activities with two 
specific target groups: 

• Black and minority ethnic communities:  
83% of all recorded participants in Health  
for Haringey are from Black and Minority 
Ethnic communities.  
 
 
 
 
 
 
 
 

• People from refugee communities:  
14 projects within the Black and Minority 
Ethnic communities were specifically targeting 
people from communities with high numbers 
of refugees and asylum seekers.  

3.3. Community groups 
providing health services

There are many community-based voluntary 
organisations that provide health services to Black 
and Minority Ethnic and migrant communities. 
Some of these organisations and initiatives that 
NHS Haringey supports are described below. 

Polish and Eastern European Family Centre 
(PEEC)

PEEC Family Centre works with people from all 
sections of the community, particularly those 
living in North London from Polish and Eastern 
European families who find it difficult to access 
any other service provision. The Centre’s work 
focuses on improving access to health provision 
in North London, mainly in Haringey. The 
team provides a range of services, including: 
information and guidance on local health issues; 
healthy food promotions; help with registering 
with a GP; interpreting in GP practices, hospitals 
and health centres for particular clients who find 
it difficult to communicate; counselling; one-to-
one support and advice; keep fit classes; and help 
for homeless Polish and Eastern European people. 
For more information contact: 020 8365 9090.
 

Engaging communities3

20 21



Embrace UK Community Support Centre 
(Embrace UK)

Embrace UK was established in 1994 to 
provide information, advice and guidance to 
disadvantaged groups, such as migrants, refugees 
and asylum seekers, on education and training, 
housing, immigration, welfare benefits, money 
and debt, health-related issues such as sexual 
health, mental health and general health, and 
to conduct research as necessary. Embrace 
UK provides its services to over 52 different 
nationalities, including African nationalities, 
Caribbean, Turkish, Kurdish, Albanian, 
Portuguese, Greek Cypriot, Irish, Thai and British, 
among others. Some of the services provided 
by Embrace UK are described below. For more 
information contact: www.embraceuk.org.

The Pan African and Caribbean Sexual Health 
Project (PACSH)

The overall aim of the PACSH project is to raise 
HIV awareness among African and Caribbean 
community members and help them to be HIV 
educated, empowered and equipped, with access 
to clear, accurate and reliable information and 
quality sexual health services. It also aims to 
reduce the number of undiagnosed people  
within African and Caribbean communities 
through promoting Voluntary Counselling and  
Testing (VCT) and by providing support,  
advice and signposting to other services for  
HIV-positive people.

The PACSH project runs several primary and 
secondary HIV prevention programmes, including 
the condom information and resource distribution 
project that aims to reduce HIV transmission 
and spread and new HIV infections, through 
raising basic awareness and knowledge among 
African and Caribbean communities residing in 
Enfield and Haringey. It also aims contribute to 
the reduction in the spread of HIV and sexually 
transmitted infections (STIs) through improved 
access to and availability of condoms (male and 
female) and through increased and effective 
use of condoms by African and Caribbean 
communities living and working in Enfield  
and Haringey. 

The PACSH project also runs the HIV awareness 
and test promotion project, which aims to reduce 
HIV transmission, spread and reduce new HIV 
infections, through raising basic awareness 
and knowledge among African and Caribbean 
communities residing in Enfield and Haringey. 
It is also aimed at reframing participants’ 
thinking about their sexual behaviour through 
a combination of behavioural interventions and 
an information intervention with a focus on 
explaining the benefits of HIV and STI testing 
services. The project is designed to reduce a 
reliance on written information and to signpost 
service users into other services. 

Community Support Service

The Community Support Service provides 
information, advice, guidance and emotional 
support to HIV-positive people and people who 
are leaving hospital after an episode of care. 
It seeks to provide a single contact point for 
community-based emotional support and advice. 
It offers access to training and volunteering 
opportunities and support with accessing 
healthcare, financial help and, where appropriate, 
access to immigration and other specialist advice 
services. It also offers support around disclosure 
of HIV status, relationship support and support 
to establish and sustain safer sex with partners, 
including distribution of free condoms.  
The project seeks to reduce stigma and 
discrimination surrounding HIV and to improve 
the health and well-being of African and 
Caribbean people living with HIV. It also seeks  
to contribute to improving HIV awareness  
and empowerment and providing access to  
clear, accurate and credible information and 
quality services. 

Newly Diagnosed Pregnant Women  
Support Service

The aim of this service is to support pregnant 
women newly diagnosed with HIV and those 
who have recently delivered their babies and 
who are receiving treatment and care at the 
North Middlesex Hospital. It aims to reduce 
stigma and discrimination surrounding HIV and to 
improve the health and well-being of African and 
Caribbean people living with HIV. 

The ‘Love Safely’ home visit programme 

This is a home visit and interactive programme 
focusing on promoting safer sex practice and 
improving levels of awareness of local African 
and Caribbean people. It engages individuals 
in discussion for a minimum of 45 minutes in a 
safe setting where they feel free to talk about 
issues related to sexual health. Its main aim is to 
encourage African and Caribbean people living  
in Enfield and Haringey to go for an HIV test, 
where appropriate.  

The chlamydia screening programme for 
Black and Minority Ethnic men

This programme provides targeted advice on 
chlamydia and access to screening for Black 
and Minority Ethnic men aged 15–25 years in 
Haringey. If untreated, chlamydia may cause 
fertility problems and because it is often 
symptomless, many of those infected do not 
know they are. 
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Advice services

Factors such as employment, training, benefits, 
housing and immigration have an impact 
on health and well-being and it is therefore 
important that people can access advice and 
support services for help when they have 
problems. Black and Minority Ethnic and migrant 
communities may find it difficult to access this 
provision. Embrace UK provides the following 
advice services:

• The Business Development Project provides 
information, advice, guidance and training on 
business start-up and employment issues.  
It also supports existing businesses by 
providing training on, for example, taxation, 
financial management, company registration, 
business planning, VAT registration and PAYE 
for employees.  

• The Advice and Support Project provides 
money and debt advice to, and raises financial 
assistance from the British Gas Energy Trust 
for, disadvantaged groups who cannot afford 
to pay their utility arrears. Embrace UK is 
an authorised agency for British / Scottish 
Gas and EDF Energy Trust in raising financial 
assistance on behalf of groups. 

• The Information and Advocacy Project 
provides housing, immigration and welfare 
benefit advice and advocacy on behalf  
of clients. 

• The Refugee Development Project provides 
support to people who need help with regard 
to benefits. This also helps people to avoid 
depression and mental illness. 

The Interpreting Services Project provides 
interpreting services and works particularly with 
Haringey Council in the provision of trained 
freelance interpreters. It has trained around 26 
language speakers.
 
Training and support services

Embrace UK provides training and support 
services designed to improve health and  
well-being, including: 

• Strengthening Families, Strengthening 
Communities: this is a training course aimed 
at parents in marginalised communities. 
It is designed to help parents understand 
the behaviour of their children, to increase 
parental self-esteem and confidence and to 
achieve positive change in family relationships. 
In addition, the programme aims to reduce 
child behavioural difficulties and help parents 
build child self-esteem. 

• NVQ Level 1, 2, 3 Health and Social Care, 
Child Care and Skills for Life: NHS Haringey 
works in conjunction with other training 
providers to give NVQ training. This training 
benefits particularly volunteers who are 
assigned to different projects and have been 
helping the organisation.

• Opportunities for volunteering:  
NHS Haringey provides volunteering 
opportunities for those who wish to spare 
some time to contribute to the progress of 
the organisation. We currently manage over 
30 volunteers who are attached to different 
projects managed by the organisation.  

Research and policy

Embrace UK has undertaken a number of 
research and policy initiatives in conjunction with 
Middlesex University, including:  

• A research project led by Embrace UK into 
Ethiopian migrants, their beliefs, refugeedom, 
adaptations, calamities and experiences in  
the UK. 

• A research project led by Safer UK into 
the sexual abuse and maltreatment of 
unaccompanied minors in the UK.  
 
 
 
 
 

The research findings have been used to improve 
and shape policy and service design and delivery. 
 
Media and communication 

NHS Haringey supports a media project run by 
Embrace UK, which involves radio, website and 
newsletters as means of communication with  
the general public and our service users.  
The radio is on air for four hours a week, 
Saturday and Sunday from 4 to 6 on Sky Channel 
0185. The website with live broadcasts is www.
spectrumradio.net and all archives can be found 
on the website www.embraceuk.org. The radio 
programme is broadcast in Amharic, an Ethiopian 
language, and English. More detailed information 
about the services provided can be found on the 
Embrace UK website www.embraceuk.org. 
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