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Section 1 - Introduction

This Schools Equality Scheme (SES) is a combined scheme designed by Haringey Council to meet the Race, Disability, and Gender Equality Duties, as well as the requirements of the law for Religion and Belief and Sexual Orientation. Our School Equality Scheme also includes how we will meet requirements under the Employment Equality (Religion and Belief) Regulations 2003; Employment Equality (Sexual Orientation) Regulations 2003 and Employment Equality (Age) Regulations 2006. There is also a need to address bullying and discriminatory incidents, as these issues are prevalent in race, disability, gender, and homophobic incidents.

In the implementation of this Scheme we have moved from a focus on an individual response to an approach that builds on race, disability and gender considerations from the start and at every level of the school, at strategic, policy, management and classroom level. We need to be able to demonstrate what we have done and what we plan to do to improve opportunities and outcomes for pupils, staff, parents and other users of the school. This scheme will be monitored and delivered through the governors’ role, School Improvement and Self Evaluation process. 

We will ensure that every pupil irrespective of race, disability, gender, religion and belief or sexual orientation is able to achieve high standards and that strategies are in place to tackle under–achievement. We will ensure that every pupil has access to the necessary support required to enable them to achieve their highest potential. We will ensure that the school’s procedures for disciplining pupils and managing behaviour are fair, effective and equitable. 

Our intention is to ensure that the adults working or volunteering in the school include as much as possible a balanced gender mix, appropriate representation of diverse ethnic groups and disabled people. We believe that this will provide good role models for pupils from all backgrounds.

We will involve pupils, staff, parents, carers, governors and all other stakeholders in the development of our Scheme.  They need to be involved from the very start and their involvement will inform the preparation, development, publication, review and reporting of the Scheme. The aim is to ensure that we meet the needs of people from different ethnic backgrounds, boys and girls, and children and adults with disabilities. 

Section 2 - School profile and values

Your school context:

Haringey Middle School is in Wood Green, located in the east/west/north/south of Haringey.  Our community come from streets which are within 200/400mts/1 mile of the school. This area is home to some/ many members of Haringey’s diverse ethnic minority communities. Young people from some /many (give a list if appropriate) minority ethnic communities attend our school.

· Our pupil/student population is as follows (at June 2006):

(school to provide breakdown by ethnicity, gender and disability ~ including if possible, which impairment groups are represented or not represented)

· Our staff (at June 2006) includes representatives of: 

(school to provide breakdown by ethnicity, disability, gender and where appropriate religious belief, sexual orientation, age). 

· Our Governing Body (at June 2006) includes representatives of: 

(school to provide breakdown by ethnicity, disability, gender and where appropriate religious belief, sexual orientation, age). 

· A statement that gives the school’s commitment to: 

· Tackling race, disability, gender, gender identity, sexual orientation, religious belief and age discrimination.

· Positively promoting race, disability and gender equality.

· Creating good relationships in the school with all groups by race, culture, gender, disability, sexual orientation, religious belief and age.

· Promoting equality of opportunity for all. 

Section 3 - The Race Duty and Community Cohesion 

Name of school recognises and welcomes its responsibilities under the Race Relations (Amendment) Act 2000 (RRA).   Since the 31st May 2002 we have had in place a written statement of our Race Equality Policy, and we have implemented the arrangements for developing a Race Equality Policy to meet the General Duty. 

The purpose of our Race Equality Policy (REP) is to help us to:

· Prevent racial discrimination, and to promote equality of opportunity and good relations between members of different racial, cultural and religious groups. 

· Expand access across all communities and in all areas of school activity. 

· Eliminate unlawful racial harassment.

· Ensure the policy is also part of planning arrangements that the school already makes, and our actions and objectives are met through our Race Equality Action Plan (REAP).

We have developed our (REAP) for putting our REP into practice, and it is part of the School Development Plan. The REAP has clearly defined roles and explains what the school will do if the policy is not followed. 

Our Race Equality Policy will form part of the School Equality Scheme 2008 - 2011, and a review will commence from April 2008 to meet the requirements of the scheme. 

We will report on progress annually and the review of our race equality policy will be brought in line with the review for the School Equality Scheme. 
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For your school, set out:

· The review of your REAP for 2008/9

· The review of your REAP priorities for 2008 - 2011 

Community Cohesion

From September 2007 we understand our duty to Promote Community Cohesion

as part of the response to the duties contained in the Race Relations (Amendment) Act 2000. Our school already considers this to be a fundamental part of our role.

We understand that Community Cohesion is the process that should happen in all communities to ensure that different groups and individual people get on well together. It should also allow for new residents and existing residents to adapt to one another.


For your school, set out:

· How you build on what you are already doing – creating a sense of shared values.

· How you develop an understanding in children that they all have a responsibility to their shared future.

· How you emphasise mutual respect and honesty between different groups including children and teachers.

· How through the curriculum, you make visible to the whole school community the necessity of fairness and trust.

Advice

This area will form part of the new OFSTED inspection. Your evidence of effectiveness will be:

· Widely shared sense of the contribution of different communities to a shared vision.

· Strong sense of individual rights and responsibilities within the school community.

· All children and parents  feel they are being treated fairly and have the same opportunities.

· Children trust the school to act fairly.

· Strong and positive relationships.

Section 4 - The Disability Equality Duties

We welcome the requirements of the Disability Equality Duty and this section sets out our commitment to meeting the Duty.  Our Scheme shows how we promote disability equality across all areas of the school, to disabled pupils, staff, parents, carers and other school users. 

When carrying out our functions, we will have due regard to the need to:
· Promote equality of opportunity between disabled people and other people.

· Eliminate discrimination that is unlawful under the Disability Discrimination Act (1995).

· Eliminate disability related harassment.

· Promote positive attitudes towards disabled people.

· Encourage participation of disabled people in public life.

· Take steps to meet disabled people’s needs, even if this requires more favourable treatment.

· Monitor staff and pupils by disability.

· Have a Disability Equality Scheme.

We plan to increase access to education for disabled pupils by:
· Increasing the extent to which disabled pupils can participate in the school curriculum.

· Improving the environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services.

· Improving the delivery of information to disabled pupils, to the standard of which is provided in writing for pupils who are not disabled.


For your school, set out:

· Your School’s Accessibility Plan (any plans to improve the physical layout of the building and disabled access to the curriculum).

· Set out how the DDA duties interact with Changing Lives; the SDP priorities and other key strategies.   

· How you have involved disabled people in the development of the scheme. 

· How you plan to increase access to education for disabled pupils as detailed above. 

· How you plan to improve equal opportunities for disabled employees. 

Advice
The guidance states that schools are not required to do anything under the scheme that is unreasonable or impracticable. Therefore in developing your Scheme you should take into account the factors above. The School’s Accessibility Plan can be a good starting point for reference and current position.

Section 5 - The Gender Equality Duties

We welcome the requirements of the Gender Equality Duty and this section sets out our commitment to meeting the duty. We will give due regard to the need to:

· Eliminate unlawful discrimination and harassment on the grounds of sex, including domestic violence, sexual violence, bullying and exploitation.

· Promote equality of opportunity between women and men in all of our functions.


For your school, set out:

· How you gather gender monitoring information. 

· Your targets for pupil achievement by gender.

· Addressing gender stereotyping in subject choices, careers advice and work related learning. 

· The results of the equal pay audit for your schools.

· How you have considered the need to have objectives to close the gender pay gap (and the reasons why you haven’t included one if this is the case).

· How issues around gender violence and domestic violence are tackled within the school and how the needs of victims are assessed and met. 

· How you provide classroom based lessons on gender issues such as sexual bullying, sexual exploitation.

· How you respond to the information children receive from the internet, films and magazines where women are objectified or portrayed in a demeaning way.   

Section 6 - Religion and Belief

Our school recognises the need to consider the actions outlined by the 

Equality Act 2006 (Religion & Belief) which requires us to assess the impacts of our policies, functions and procedures have on promoting equality for people based on their religion, belief and non-belief. 


For your school set out:

· A list of the functions, policies and procedures that will be Equality Impact Assessed in terms of promoting equality with regards to religion or belief.

Section 7 - Sexual Orientation

Our school recognises the need to protect students from unlawful discrimination and harassment on grounds of sexual orientation as required by the Equality Act (Sexual Orientation) Regulations 2007. We are committed to taking a pro-active approach to preventing all forms of homophobia within the school and will assess the impacts of our policies, functions and procedures on promoting sexual orientation equality as part of the Equality Impact Assessment process. 


For your school set out:

· How you propose to include realistic images of lesbian, gay and bisexual people and the contributions they have made to different aspects of the curriculum.   

· How homophobic bullying, language and stereotypes will be challenged within the school. 

· What resources (websites, DVD’s, activities) you will use to raise staff and pupil awareness of their rights and the rights of others. 

Section 8 - Anti-bullying and Discriminatory Policy Framework

Our School states clearly that all forms of bullying and discrimination are unacceptable and will not be tolerated.  We have set out the measures that our school will take to address bullying and discriminatory incidents in our Anti-Bullying Policy. We submit data regarding bullying and discriminatory incidents to the Children and Young People’s Service in Haringey Council.


For your school set out: 

· How you will ensure your objectives reflect a commitment to preventing harassment and bullying on grounds of race, disability, gender, religion or belief and sexual orientation. 

· The next date when your Anti-Bullying policy will be reviewed in line with Haringey Local Safeguarding Children Board Anti-Bullying and Discriminatory Policy Framework. 

· What training staff will receive in relation to bullying and discriminatory incidents relating to homophobia, racism, disability harassment, sexual and gender bullying, and religious harassment. 

· Your commitment to recording, analysing and reporting bullying and discriminatory incidents and ensuring information is used to prevent further issues. 

· Your commitment to passing on bullying and discriminatory incident forms to Haringey Council’s Children and Young People department. 

Section 9 - Employment Practices
In our School we ensure that we observe the principles of equal opportunities in how we employ, develop and treat our staff. 


For your school, set out: 

· Your arrangements for ensuring that you observe and implement the principles of equal opportunities in employment, specifically;
· Your arrangements for recruitment and selection
· The types of selection process that you use
· Your arrangements for training and developing staff

· Your performance appraisal systems

· Your monitoring arrangements for:

· Selection and recruitment

· Selection for redundancy, restructuring, redeployment and retirement

· Training and development

· Promotion

· Performance appraisal

· Award for pay, bonus and allowances

· Grievance 

· Disciplinary

· Harassment

· Discrimination

Section 10 - Equality Impact Assessments
We are reviewing key policies, functions or procedures that have been assessed as relevant to meeting the duties set out under race, gender, disability and religion or belief legislation. In line with best practice we will also assess the impact of our key policies, functions and procedures on promoting sexual orientation equality. 

The main system by which we will assess the impact of our current policies, functions or procedures will be through carrying out Equality Impact Assessments. 


For your school, set out:

· A list of the EIA that have been carried out.

· A list of the EIA that will be carried out between 2008 -2011.

· The issues identified through the involvement of disabled pupils, staff and parents/ carers, boys and girls, men and women; and people from black and minority ethnic communities. 

· The effects of current policies and practices on disabled pupils and staff and parents /carers boys and girls, men and women; and people from black and minority ethnic communities. 

Examples of policies / practices that schools should impact assess include those relating to:

· Admissions and Transfer

· Attendance

· Exclusions

· Curriculum

· Uniform

· Bullying

· Every Child Matters objectives

· National Healthy School Status

· Discipline

· Sports

· Careers/work experience
· Anti-bullying and Discriminatory policy  

· Domestic Violence within the curriculum and pastoral support

Section 11 - Consultation and Information

For your school, set out:

A statement of how you have involved stakeholders (i.e. pupils, staff, parents and governors) in the preparation of the scheme, including:

· Who you consulted regarding your race, gender and disability objectives.

· What barriers people faced in accessing consultation (e.g. people with various disabilities, men / women and people from Black and minority ethnic communities). 

· What expert advice you have taken to overcome the barriers.

· How you have accounted for issues of language and communication, venues and times of meetings when carrying out consultation. 

· How you have improved working relationships between the school and disabled pupils, staff and parents.

· What consultation you have carried out with local stakeholder groups, e.g. Disability equality groups, The Domestic Violence and Young People Group, Schools Out and other community or voluntary groups. 

Evidence of how you have used equalities monitoring information regarding race, gender and disability to inform the development of your scheme. 

Advice

The extent of consultation should be appropriate to the size, remit and resources that are available. The focus of the consultation must be on equal opportunities and the consultation process must give adequate attention to issues of gender, disability race, religion and sexual orientation issues. Questions should be structured in such a way as to bring out any potential differences in views between different equality target groups. 

The school needs to take into account the preferred means of communication for those whom they are consulting. The school will need to ensure it involves a range of disabled people and hears a range of views. You may need to set priorities that will help to improve the involvement of disabled people. 

Schools need to ensure that they consult with pupils, staff, governors, parents and the unions.  

Section 12 - Equality Scheme Objectives
This section sets out the objectives we have identified in order to eliminate discrimination and harassment and promotion of equality in relation to gender, race, disability, religion or belief and sexual orientation. 


For your school, set out the rationale for your choice of objectives, including:

· An overview of your remits and functions (including those delivered in partnerships or contracted out to external organisations).
· The major findings of the consultation and information you have gathered.

· Your rationale for the choice of priorities.
· How you will implement the objectives in your Scheme.

· How you will use the equality monitoring information to assess progress on     

Implementation, review and develop later schemes. 

· Your evidence of commitment to promoting equality. 

· Implications for budget allocation. 

Advice

In making your final selection of priorities you need to show how you have:

· Addressed all areas of the general duty in relation to Race, Gender and Disability, as outlined in the sections for each strand. 

· Priorities you have identified in relation to religion or belief and sexual orientation. 

· What you can realistically deliver in a three year period.

· Outstanding actions from your disability access plan and REAP. 

Section 13 - Roles and responsibilities
The Governing body /trust /local authority accepts their responsibility to promote equality and eliminate discrimination and harassment, as outlined in the scheme. 


For your school, set out:

How the governing body / trust / local authority:

· Ensures that your school meets the requirements of the Race, Disability and Gender Equality Duties, and meets the requirements of the Equality Act 2006 Religion and belief and Equality Act (Sexual orientation) Regulations 2007.

· Intends to monitor the delivery of the Schools Equality Scheme

· Will ensure staff understand the importance of the Scheme and their role in delivering it.  

· Link the School’s Equality Scheme to the School Improvement Plan. 

Section 14 - Contracting and Procurement


For your school set out: 

· How you will include any race, gender or disability equality requirements within the contracts for services procured by the school. 

· How you will monitor contractors’ commitment to implementing equal opportunities standards within employment and service delivery. 

Section 15 - Action Plan

Our action plan shows explicit objectives for race, disability and gender issues and also objectives for religion or belief and sexual orientation:

· Clear allocation of lead responsibility

· Clear allocation of resources

· An indication of expected outcomes or performance criteria

· Agree indicators of progress towards the objectives

· Clear timescales

· A specified date and process for review

· How the action plan will be incorporated into a framework that has the oversight of a governing body, so that progress is checked.


For your school, set out:

· Design and insert your action plan with the information as detailed in this section. 

Advice

The actions contained in the action plan should be the steps that you need to take to achieve the tasks throughout this document, under the sections “For your school set out.”
Section 16 -  Reporting and reviewing the scheme

In line with the requirements of the Scheme we will produce an annual report on progress and review and revise the Schools Equality Scheme every three years.


For your school, set out;

How you are going to report on your Scheme annually detailing:
· How you conduct regular review of progress against your equality objectives.

· Who will be responsible for monitoring the Schools’ Equality Scheme

· How and when you will be producing your annual report.
Advice

The report on the scheme may be in a separate document, or as part of another document. The review of the Scheme will inform how the school sets new priorities and new action plans for the next Scheme.

Section 17 - Publication

The Schools Equality Scheme is a published as a separate document and is available on request.


For your school, set out;

· How and when you are going to publish your Scheme.
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