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Service:          
Directorate:          
Title of Proposal:     
Lead Officer (author of the proposal):   
Names of other Officers involved: 
	Statement of purpose

In making this proposal, we have been mindful of our public sector equality duty to have due regard to the need to:

· eliminate discrimination;

· advance equality of opportunity between different groups and;

· foster good relations between groups in Haringey.

In addition we are committed to ensuring that we promote social inclusion in all council services making sure that they address the needs of those vulnerable residents who rely most heavily on them. The most socially excluded residents predominantly have the protected characteristics defined in the Equality Act 2010. 

The purpose of this assessment is to:

a) Identify whether and to what extent this proposal: could produce disadvantage or enhance opportunity for any groups with the protected characteristic defined in the Equality Act 2010;
b) Establish whether the potential disadvantage is significant enough to call for special measures to remove or reduce the disadvantage;
c) Identify and set out the measures that will be taken to remove or reduce the disadvantage;

d) Where mitigation measures are not possible, to set out and explain why;
e) To ensure that Members are fully aware of the implications the proposal may have for the Council’s public sector equality duty before they decide on the proposal.





State:

a) What problems the proposal is intended to address
b) What effects it is intended to achieve
c) Which group(s) it is intended to benefit and how


You should gather all relevant quantitative and qualitative data that will help you assess whether at presently, there are differential outcomes for the different equalities target groups – diverse ethnic groups, women, men, older people, young people, disabled people, gay men, lesbians and transgender people and faith groups. Identify where there are gaps in data and say how you plug these gaps.
In order to establish whether a group is experiencing disproportionate effects, you should relate the data for each group to its population size. The Haringey Borough Profile of Protected Characteristics (can be found on the Website) will help you to make comparisons against Haringey’s population size.
2 a) Using data from equalities monitoring, recent surveys, research, consultation etc. are there group(s) in the community who:
· are significantly under/over represented in the use of the service, when compared to their population size?  
· have raised concerns about access to services or quality of services? 
· appear to be receiving differential outcomes in comparison to other groups?

2 b) What factors (barriers) might account for this under/over representation?
2c ) What other evidence or data will you need to support your conclusions and how do you propose to fill the gap?

      2d ) What barriers and factors might account for under/over representation?

Using the information you have gathered and analysed in step 2, you should assess whether and how the proposal you are putting forward will affect any of the existing barriers facing people who have any of the characteristics protected under the Equality Act 2010. State what actions you will take to address any potential negative effects your proposal may have on them.
3 a) How will your proposal affect existing barriers? (Please tick below as appropriate) 
	Increase barriers?
	Reduce barriers?    
	No change?


Comment (Whichever is applicable, explain why)
3 b) What specific actions are you proposing in order to reduce the existing barriers and imbalances you have identified in Step 2?
3 c) If there are barriers that cannot be removed, what groups will be most affected and what Positive Actions are you proposing in order to reduce the adverse impact on those groups? 


Consultation is an essential part of an impact assessment. If there has been recent consultation which has highlighted the issues you have identified in Steps 2 and 3, use it to inform your assessment. If there has been no consultation relating to the issues, then you may have to carry out consultation to assist your assessment. 
Make sure you reach all those who are likely to be affected by the proposal. Potentially these will be people who have some or all of the characteristics listed below and mentioned in the Equality Act 2010:  
· Age

· Disability

· Gender Re-assignment

· Marriage and Civil Partnership

· Pregnancy and Maternity
· Race, Religion or Belief

· Sex (formerly Gender) and 
· Sexual Orientation
Do not forget to give feedback to the people you have consulted, stating how you have responded to the issues and concerns they have raised. 
4 a) Who have you consulted on your proposal and what were the main issues and concerns from the consultation?  

4 b) How, in your proposal have you responded to the issues and concerns from consultation? 

4 c) How have you informed the public and the people you consulted about the results of the consultation and what actions you are proposing in order to address the concerns raised?


The equalities issues you have identified during the assessment and consultation may be new to you or your staff, which means you will need to raise awareness of them among your staff, which may even training. You should identify those issues and plan how and when you will raise them with your staff. 
Do you envisage the need to train staff or raise awareness of the equalities issues arising from any aspects of your proposal and as a result of the impact assessment, and if so, what plans have you made? 


If the proposal is adopted, there is a legal duty to monitor and publish its actual effects on people. Monitoring should cover all the protected characteristics detailed in Step 4 above. The purpose of equalities monitoring is to see how the proposal is working in practice and to identify if and where it is producing disproportionate adverse effects and to take steps to address those effects. You should use the Council’s equal opportunities monitoring form which can be downloaded from Harinet. Generally, equalities monitoring data should be gathered, analysed and report quarterly, in the first instance to your DMT and then to the Corporate Equalities Board.  
What arrangements do you have or will put in place to monitor, report, publish and disseminate information on how your proposal is working and whether or not it is producing the intended equalities outcomes?
· Who will be responsible for monitoring?
· What indicators and targets will be used to monitor and evaluate the effectiveness of the policy/service/function and its equalities impact?
· Are there monitoring procedures already in place which will generate this information?
· Where will this information be reported and how often?

In the table below, summarise for each diversity strand the impacts you have identified in your assessment
	Age


	Disability
  
	Race
	Sex
 
	Religion or Belief
 
	Sexual Orientation

 
	Gender Reassignment 
	Marriage and Civil Partnership
	Pregnancy and Maternity

	
	
	
	
	
	
	
	
	



Please list below any recommendations for action that you plan to take as a result of this impact assessment.

	Issue
	Action required
	Lead person
	Timescale
	Resource implications



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



There is a legal duty to publish the results of impact assessments. The reason is not simply to comply with the law but also to make the whole process and its outcome transparent and have a wider community ownership. You should summarise the results of the assessment and intended actions and publish them. You should consider in what formats you will publish in order to ensure that you reach all sections of the community.
When and where do you intend to publish the results of your assessment, and

in what formats?

Assessed by (Author of the proposal): 
Name:                       
Designation:                


Signature:                  
Date:       

Quality checked by (Policy, Equalities and Partnerships Team): 
Name:                       
Designation:                         
Signature:                    
Date:       

Sign off by Directorate Management Team:  
Name:                       
Designation:                         
Signature:                   
Date:       
Ref:  IA\PIP\PEP\EQUALITIES\equalities impact assessment for service delivery template (update November 2011)

Step 1 - Identify the aims of the Proposal








Step 2 - Consideration of available data, research and information





Step 3 - Assessment of Impact





Step 4 - Consult on the proposal








Step 5 - Addressing Training 








 Step 6 - Monitoring Arrangements











 Step 7 - Summarise impacts identified














 Step 8 - Summarise the actions to be implemented














Step 9 - Publication and sign off
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