Cabinet Portfolio Titles and Responsibilities 2008

Appendix A

Cabinet Portfolio Title

Responsibilities

Other issues: Council Lead
on:

Directors reporting

Leader and Cabinet Member
for Performance

Councillor Kober

Best Value and Performance
Management (inc. achieving
excellence agenda)
Co-ordination within the
Cabinet

Communications (strategic)
Corporate policy and strategy
Legal Services

Partnerships and Haringey
Strategic Partnership

Council’s overall strategic
direction, policy, delivery
and performance.

Chief Executive

Assistant Chief Executive —
Policy, Partnerships,
Performance and
Communication

Director of Corporate Resources

Cabinet Member for
Adult Social Care and
Wellbeing

Councillor Bob Harris

Adult Social Services

Carers

Partnerships and liaison with
NHS bodies

Public Health co-ordination
across the executive
portfolios

Services for Asylum Seekers

Lead on relations with the
NHS

Director of Adults, Community
and Culture

Cabinet Member for Children
& Young People

Councillor Reith
(Deputy Leader)

Children and Families
Children’s Centres

Children Education Services
Children Social services
Early Years and Play
Family and Community
Involvement

Statutory Lead Member for
Children & young people

Director of the Children and
Young People’s Service




Music Service

School Standards and
Inclusion

Youth Services

Cabinet Member for
Community Cohesion and
Involvement

Councillor Cooke

Equalities

Member Services

Area Assemblies
Corporate Consultation
Corporate Engagement
Neighbourhoods
Voluntary Sector
Communications
(operational)

Customer Services and
Customer Focus
Complaints

Assistant Chief Executive —
Policy, Partnerships,
Performance and
Communication

Assistant Chief Executive —
People and Organizational
Development

Director of Corporate Resources

Cabinet Member for
Enforcement and
Safer Communities

Councillor Canver

Anti-social behaviour
Community Safety

Crime Issues

Crime reduction initiatives
Drug issues; Drug and
Alcohol Action Team
Enforcement

Links to Police Service,
Probation Service
Prevention of offending and
re-offending

Safer Communities (including
Domestic Violence &
Harassment)

Services provided by the
Youth Offending Team

Lead on relations with the
police, fire and probation
services

Lead on emergency
planning

Lead on the Respect
agenda

Assistant Chief Executive —
Policy, Partnerships,
Performance and
Communication

Director of Urban Environment




Cabinet Member for
Environment and
Conservation

Councillor Haley

Better Haringey
Conservation
Parking

Waste management
Recycling

Street Scene
Transport

Lead on Climate Change
Lead on Greenest Borough
Lead on Be++er Haringey

Director of Urban Environment

Cabinet Member for
Housing Services

Councillor Diakides

Housing Management
Housing Strategy and Needs
Technical and Building
Services

Lead on relations with the
Arms Length Management
Organization (Homes for
Haringey)

Director of Urban Environment

Cabinet Member for
Leisure, Culture, and
Lifelong Learning

Councillor Basu

Recreation and Leisure
Services including Parks and
Open Spaces

Libraries

Museums

Adult Education Services
Lifelong Learning

Director of Adults, Community
and Culture

Cabinet Member for
Regeneration and Enterprise

Councillor Amin

Business Support and
employment initiatives
Cultural Industries
Economic Regeneration
External funding

Key sites

Planning Policy
Regeneration programme
performance

Urban Futures

London 2012

Lead on Olympics 2012
issues

Director of Urban Environment
Assistant Chief Executive —
Policy, Partnerships,
Performance and
Communication




Cabinet Member for
Resources

Councillor Adje

Human Resources

Asset Management

IT Services and E-
Government

Organisational Development
and Learning

Benefits and Local Taxation
Corporate Finance
Procurement

Property Services

Lead on corporate Asset
Management issues
(new statutory requirement)

Assistant Chief Executive —
People and Organizational
Development

Director of Corporate Resources
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