[image: image1.jpg]




[image: image2.png]h haringey strategic partnership





Guidance on producing 

strategies

Contents
Page

1. Introduction








3

2. What is a strategy?






3

3. How to develop a strategy





4

4. Developing Council strategies: Key elements


7

5. Who can help you develop a strategy?



7

6. Checklist for developing a strategy




15
Appendix A – Developing Council strategies: Key elements


Appendix B - Strategy template






Appendix C - Delivery plan template






Appendix D - Glossary of terms






Appendix E - List of organisations in the HSP




1. Introduction 
Strategies help organisations to think through what they want to achieve and how they will achieve it. They help to ensure that organisations are focused on the things that really matter and are able to allocate their resources accordingly.

Many strategies in Haringey are produced as partnership strategies under the Haringey Strategic Partnership (HSP). There will only be a few strategies that are purely focused on the work of a single agency and do not require the involvement of the HSP. 

To ensure consistency it is helpful for all strategies to be developed using the same basic structure and language. For example, in Haringey we have chosen to use the words ‘vision’, ‘outcomes’ and ‘priorities’ across all of our strategies.
 The structure helps us identify these elements and to think through the “golden thread” – from the Sustainable Community Strategy  outcomes and our Local Area Agreement targets to our business plans activities. 

This document provides:

· general guidance on producing strategies 

· a strategy development template 
· a delivery plan template 

· a simple glossary of key definitions

We have tried to keep these as “easy-to-follow” guides to make everyone’s job easier.  At the same time, we recognise that some services may have to use national, statutory or partnership guidance/templates when producing particular strategies, and that some organisations have strategies set centrally. 
Note:
Developing a strategy is not always a straight forward exercise and will not always follow a neat sequence of events. This document aims to simplify the process but you should be aware that in the course of developing your strategy you may be undertaking several tasks at the same time e.g. consultation, completion of Equality Impact Assessments and research and analysis. 
2. What is a strategy?
· A strategy is a high-level approach to an issue that is designed to deliver change by implementing policy. For a particular subject e.g. housing, regeneration or community safety, it will set out where we are now, where we are aiming to be in a given period of time, how we plan to get there, and how we will know when we have achieved our goals.
· There is a difference between a ‘policy’ and a ‘strategy’.  A policy is a ‘short clear statement of aim or intention which is intended to be enduring.’ Policies differ from strategies in that they are statements, rather than high level plans delivering change. A strategy may set out how a policy change will be achieved. 

· Here is a list of strategies linked to the Sustainable Community Strategy outcomes. 
3. How to develop a strategy 

3.1 First and foremost be clear about why you are developing a strategy. 

· Is it necessary? 

· What is the strategy trying to achieve? 

· What issue is it attempting to address?

· What are the drivers? e.g. government legislation, regional priorities

· Would it be better to have a delivery plan instead?  

· Does it link to: 

· a Sustainable Community Strategy outcome
· the Local Area Agreement (LAA)
· one or more Comprehensive Area Assessment (CAA) themes
· a Council Plan priority/ partner organisation’s priorities
3.2 Establishing an evidence base will help you to decide whether or not you need to write a strategy.  Undertake research and analysis about the issue that the strategy is trying to address.  What, for example, is the political, economic or social context? A strategy should be intelligence led as this will help to direct resources to where they are most needed. 
3.3 Evidence can be gathered from a number of sources including:

· Key officers listed on pages 10-12 who can provide data and analysis.  

· There is a wealth of information available on the Haringey Our Place
webpage including the Joint Strategic Needs Assessment (JSNA) and the Borough Profile. Further information is available from the following Haringey web pages: ward profiles and Haringey facts and figures.
· Performance data can provide useful evidence for why a strategy is being developed or why a particular course of action has been recommended. Performance data may be obtained from the relevant corporate/directorate/partner performance team.
· External websites e.g. central government departments, IDeA, Local Government Association, Local Government Information Unit, Joseph Rowntree Foundation,  Greater London Authority and London Councils.

· HSP Partner websites: NHS Haringey, London Fire Brigade , Metropolitan Police Service, HAVCO, Haringey Council.

· Third sector web sites: Office of the Third Sector,  NAVCA, ACEVO, Urban Forum.

· Consultation with residents: The Community Engagement Framework (CEF) includes clear principles to be used when carrying out community engagement activities in Haringey.

3.4 Think about what the evidence is telling you and consider any links to existing policies. This will help to set out the vision, outcomes and priorities of the strategy. See the strategy template in Appendix B for further details. 
3.5 Once go-ahead has been given for the strategy it is important that its development is planned in detail. A project manager, project team and project plan are essential. 

3.6 The project plan should be continually revised and updated as the project progresses. It should also contain an analysis of risks to the development of the strategy e.g. changes to the time scale, budget cuts or staffing problems. The risk assessment should identify and describe possible risks to each task identified in the project plan. 
3.7 Include the production, communication and launch of the strategy in the overall project plan and timetable.

3.8 Where appropriate ensure that officers from partner HSP organisations are involved in the development of the strategy from the beginning and sit on the project team. A list of HSP partners can be found in Appendix E.

3.9 Carry out an Equalities Impact Assessment which is integral to the successful development of a strategy, and is a statutory requirement. An EIA should be started at an early stage in the process and not as a last step. The strategy should detail how it will promote equality in the borough across the 6 key equalities standards: age, disability, gender, race, religion and sexuality. It will also explain what processes you went through to ensure that no group will be disproportionately disadvantaged by its implementation. 
3.10 Use the COMPACT Toolkit to COMPACT proof the strategy at an early stage. The COMPACT is a framework agreement for Haringey’s voluntary, community, public and private sector organisations to promote partnership working and to develop better and simpler ways of using resources.  The HSP introduced the COMPACT in July 2006 and updates are periodically taken to the HSP. All completed Toolkits should be returned to the Haringey Compact Implementation Group (HCIG) so that they can monitor self-assessments.  
3.11 Use the suggested strategy template in Appendix B to write your strategy. This will help you structure the document and to think about how the strategy links to the Sustainable Community Strategy, other relevant strategies, LAA targets and National Indicators. 

3.12 Keep the strategy short and ensure it is easy to read.

3.13 A strategy must have an accompanying delivery plan to ensure it achieves its outcomes. This is an important document as it identifies who has to do what, by when, and what resources (financial and staffing) will be needed. Ensure that key actions in the delivery plan are properly resourced. The plan should be monitored regularly. Refer to the delivery plan template in Appendix C for further details.

Questions to ask include:
· What specific actions are needed to achieve each of the strategy's outcomes and priorities?
· Who is responsible for doing each task? 

· What is the timeframe for each task? 

· What resources are required for each task? (e.g. money, people) 
· What are the possible risks which could hamper each task?

· How can the risks be mitigated?

You will need to show how you will know that key aspects of a strategy have been achieved. Performance data may be a way of measuring this. The relevant performance team can help you to decide whether links should be made to existing national or local indicators, or if new local indicators need to be developed.
3.14    Monitor the delivery plan. Monitoring is the process of continuously reviewing the strategy’s delivery plan, to see if targets are being met and to make any corrections.  

Questions to ask include:

· Are we hitting our targets?

· Which targets are we missing? 

· What might we need to do differently? 

· Are the resources and other inputs appropriate?

As part of monitoring it will be necessary to consider:
· how often this will take place – monthly, quarterly, six-monthly 

· who will be responsible for collecting and analysing the monitoring   information – identify a named officer

· the format for monitoring progress – update on performance indicators or measuring the delivery plan 

A decision will need to be made by managers at an early stage about which fora the monitoring will be reported to e.g. internal management teams, the HSP and/or (a) HSP theme board(s).
3.15
Evaluate the strategy & delivery plan. Evaluation focuses on the effectiveness of a strategy and whether it has met its outcomes. It can help everyone learn lessons and share good practice.

Questions to ask include:

· What have been the strengths and weaknesses of the strategy? 

· What worked, what did not, and why?  

· What was the impact of the strategy on the targeted groups e.g. disabled people, teenagers?
· What was the impact of the strategy on the area in terms of the themes to which it relates e.g. worklessness, health, crime reduction or housing? 

· Do service users have improved services?
· Has resident satisfaction increased?
· How was the strategy managed?
· How effective was partnership working?
· What are the lessons for future projects or pieces of work?

· How will we gather the information we need to determine the success of the strategy? 

· Who will be interested in the evaluation of our strategy? 
· Did it meet LAA targets/Performance Indicators?

3.16
Reviewing a strategy

To reflect any changes that occur nationally, regionally or locally over time, it is important to review the strategy in full to ensure that it remains relevant and continues to address the right issues.
Questions to ask include:

· What factors have influenced or will influence delivery of the strategy in the near future? e.g. new government legislation, an economic down turn

· Do the original outcomes, priorities, key actions therefore need to change to reflect these changes?

· Have the needs of the client group(s), that the strategy had originally intended to address, significantly changed? 

4. Developing Council strategies

The key elements of developing council strategies is given in Appendix A. 

5. Who can help you develop a strategy?

The following teams can help you to develop your strategy.
a) Teams based within the Council (many of these teams offer help and advice to partners)
· The Corporate Policy Team provides corporate and service directorate policy and strategy support. There are currently many strategies and plans across the Council and its partners and in order to aid co-ordination any proposals for a new strategy or policy will need to be agreed through the Corporate Policy Team before work begins on them. This decision was made by the Chief Executive's Management Board (CEMB).

· There are also service directorate policy/support teams who can provide support. 

· Overview and Scrutiny is a statutory service and a key part of the Council’s structure which works to ensure that services are delivered effectively, efficiently and in the best interest of the residents. It has a specific remit to support policy development and review functions of the Local Authority. To this end, strategic policies and strategies, when in their draft format, might need to go to the Overview and Scrutiny Committee for consideration and comment.

· Corporate Geographical Information Systems (GIS) displays and analyses information geographically e.g. on poverty, health, crime. This can help to show where specifically in the borough problems exist i.e. at ward or super output area level which can help target resources more efficiently. 

· The Equalities Team provides advice on addressing equalities issues and in completing the Equality Impact Assessments (EIAs). Equality Impact Assessments are a way of finding out whether our services, policies or strategies will affect some communities or groups of people differently. The purpose of carrying them out is to make sure that our strategies are effective and positive for all members of the community, do not have adverse impacts and avoid discrimination.

· The Corporate Voluntary Sector Team offer advice on COMPACT proofing strategies plans and polices. The COMPACT is a framework agreement for Haringey’s voluntary, community, public and private sector organisations to promote partnership working and to develop better and simpler ways of using resources. 
· Committee Secretariat provides high level support to the CEMB and overall management and co-ordination of the forward plan. The team can help advise you about the process for putting reports on the agenda for Cabinet, CEMB, the HSP and its theme boards as well as provide guidance
on report writing.  
· Directorate Forward Plan Co-ordinators should be your first point of contact regarding the forward plan. 
· Performance Teams - There is a corporate performance team and a number of performance teams/officers across the council. Strategies should be evidence-based and performance data can provide some of this evidence. Performance data may be a way of measuring whether the key aspects of a strategy have been achieved.
· Corporate Programme Management Office (PMO) monitors and challenges key council projects; collates the programme highlight reports for Programme Boards, and offers advice on completing project documentation including Project Initiation Documents (PID) and project plans.

· The Consultation Team, which is part of Corporate Communications & Consultation Service provides help in designing and conducting consultations. The consultation web page provides the results about consultation that have closed and Haringey’s Consultation Toolkit sets out the essential features of consultation.
· The Media & PR Team, also part of Corporate Communications & Consultations must be contacted about communication and launch of your strategy, while the Marketing Communications Team is responsible for producing a wide range of marketing materials – from leaflets, brochures, promotional items and posters to events and campaigns. 
b) The Metropolitan Police Service (MPS) Haringey is responsible for front line police delivery and the associated national Indicator and APACS targets.  It is also directly answerable to the various communities in Haringey through the Safer Neighbourhood Team ward panels around a variety of issues that affect confidence, in particular anti-social behaviour and local crime and community safety concerns.  Functions also include victim/witness care and support, mental health liaison, community engagement as well as traditional policing.  Although many strategies and policies are set centrally by the Metropolitan Police Authority and the MPS, Haringey Police would welcome early consultation about any proposed new strategy as they may be able to advise or assist in delivery or policy shaping.
c) NHS Haringey is the local NHS organisation which commissions the services of hospitals, local GPs, dentists, optometrists, the voluntary sector and other organisations. Its role is to ensure healthcare is available to all those living and working in Haringey by making informed choices about the quality, type and amount of services we purchase for our residents, which best meet their needs. Its overall aim is to improve the health and wellbeing of everyone living in Haringey by commissioning and delivering the highest quality care.   NHS Haringey develops local health strategies and contributes to the development of health strategies across North Central London. 
d) HAVCO - Haringey Association of Voluntary and Community Organisations (HAVCO) is the Council for Voluntary Service in Haringey.  It offers support services, promotes best practice and develops a collective voice so that the voluntary and community sector (VCS) can play a full and meaningful role in the borough.
e) Fire Service – The London Fire Brigade (LFB) is the largest fire and rescue service in the UK. Its work has changed over the years with a much stronger emphasis now on fire prevention and community safety. It works in partnership with London Boroughs to develop safer community strategies and initiatives with a particular emphasis on home safety, arson reduction and road safety. It welcomes opportunities to partner LB Haringey teams in reducing fire incidents particularly among vulnerable members of the community.
Summary of key contacts
A. Council (All telephone numbers begin 020 8489 plus extension)
i) Corporate and directorate Policy, Performance & Equalities leads
	Service Directorate
	Corporate Policy leads
	Directorate Policy leads
	Equalities leads
	Performance leads

	Children & Young People’s Service (CYPS)
	Zakir Chaudhry x2518

/Patricia Walker x3373
	 Patricia Walker x3373
	Arleen Brown x2579
	Margaret Gallagher x2971/ Richard Hutton x2549

Partnership data: Paula Rioja x2971

	Urban Environment
	Kirsty Fox x2979
/ Rebecca Cribb x2514
	Housing: Rosie Green x 4526

Sustainable Transport: Edwin Leigh x1492 

Employment & Skills: Ambrose Quashie x6914

Business & Enterprise: Patrick Jones x2670

Planning: Sule Nisancioglu x 5562/Ciara Whelehan x5516
Physical Regeneration: Ismail Mohammed x2686
	Christine Joseph x2488
	Economic Regeneration & Environment:  Rebecca Cribb x2514 

Housing & Planning: Chi Tsang x2553 

Partnership data: Paula Rioja x2971

	Adult, Culture & Community Services (ACCS)
	Liz Marnham x2514
	Strategic Planning & Policy: 

David Clements x2312

Carmel Keeley x2308

Naomi Lowde x3751

Jodie Szwedzinski x2405

Recreation: Paul Ely x5690 
	Eve Featherstone x2583
	Fiona Breen x2549

Partnership data: Paula Rioja x2971

	Chief Executive’s Service

	All 
	Local Democracy: Ben Rake x2642
Safer Communities: Claire Kowalska x6949
	Inno Amadi x2580
	Richard Hutton x2549

Safer Communities: Chi Tsang x2553 

	Corporate Resources
	Zakir Chaudhry  X2518
	N/A
	Inno Amadi x2580
	Richard Hutton x2549/ Margaret Gallagher x2971


ii) Overview and Scrutiny leads
	Haringey Strategic Partnership (HSP) Theme Boards
	Overview and Scrutiny Leads

	Children’s Trust
	Sharon Miller x2928

	Well-being
	Melanie Ponomarenko x2933

	Enterprise
	Carolyn Banks x2965

	Better Places
	Martin Bradford x6950

	Safer Communities
	Rob Mack x2921

	Integrated Housing
	Sharon Miller x2928


iii) Committee Secretariat leads

	
	Committee Secretariat leads

	Chief Executive’s Management Board (CEMB)
	Ayshe Simsek x2929

	Senior Management Team (SMT)
	Lisa Vitalis (Member Services) x2960

	Cabinet
	Richard Burbidge x2923

	Cabinet Advisory Board (CAB)
	Gemma Krnic x2139

	Haringey Strategic Partnership (HSP)
	Xanthe Barker x2957

	HSP theme boards
	See below for HSP theme board leads


iv) Directorate Forward Plan Co-ordinators
	PPP&C
	Otubea Onyeyiri x5119

	People &OD
	Lisa Vitalis x2960

	Corporate Resources
	Ruth Gibson x2184

	Urban Environment
	Tracy O'Mahony x4537

	The Children  &Young People's Service
	Deborah Bolt x3883

	Housing Client Team
	Tayo Ajoje x4854

	Adults, Culture &Community Services
	Fiona Hare x2324


v)  HSP theme board leads

	Better Places Partnership
	Niall Bolger / Adam Hunt  x 4502

	Children’s Trust
	Peter Lewis / Patricia Walker x 3373

	Enterprise Partnership Board
	Marc Dorfman/Martin Tucker & Ambrose Quashie  x6914

	Integrated Housing Board
	Niall Bolger / Nick Powell x 4774

	Well-Being Strategic Partnership Board
	Mun Thong Phung / Helen Constantine x 3905

	Safer Communities Executive Board
	Jean Croot / Claire Kowalska x 6949

	Haringey Strategic Partnership
	Wayne Longshaw / Mary Connolly x 6939


vi) Programme Management Office 
· Rob Mathers-Reilly x 4282
vii) Corporate Geographical Information Systems (GIS)
· Craig Ferguson  x 6954

viii) Corporate Voluntary Sector Team
· Jennifer Layne  x 2293  
ix)  Communications 
· Charles Skinner x 2901

B. Police

	Borough Commander
	Ch. Supt Dave Grant

Tel 0208 345 0701

Dave.Grant@met.pnn.police.uk

	Partnerships and Police Operations


	Supt Chris Barclay

Tel 0203 276 0163

Chris.Barclay@met.pnn.police.uk

	Partnerships and Youth
	Ch Insp Ian Kibblewhite

Tel 07768 433179

Ian.Kibblewhite@met.pnn.police.uk
Ch Insp Aidan Gibson

Tel 0203 276 0162

Aidan.gibson@met.pnn.police.uk

	Safer Neighbourhoods
	Ch Insp Jon Williams

Tel 0208 721 6801

Jon.Williams2@met.pnn.police.uk

	Police Projects Officer/Prevent Lead
	Sean Sweeney

Tel 0208 489 2908

Sean.Sweeney@haringey.gov.uk

	Police Projects Officer
	Lora John

Tel 0208 489 3046

Lora.john@haringey.gov.uk


C. Fire Service

· John Brown – Borough Commander 020 8885 2274
D. NHS Haringey 

· Siobhan Harper - Interim Head of Strategy 020 8442 5764
E. HAVCO 

· Andrea Somasundram - Compact and Infrastructure Support Officer
      020 8880 4087
6. Checklist for developing a strategy

(
think through why you are developing the strategy

(
gather evidence & undertake research
(
get go ahead and agree governance
( 
set up project group including members from partner HSP agencies 

(
complete project brief/ PID/project plan

( 
begin EIA

( 
begin consultation

(
compact proof strategy
(
complete EIA
(
send draft strategy and delivery plan to management boards/ Haringey    Compact Implementation Group/Cabinet/HSP & theme board(s) for approval

( 
complete consultation 
( 
complete delivery plan
( 
incorporate feedback and get sign off from management boards/   Cabinet/HSP & theme board(s)

( 
publish strategy/delivery plan 

( 
monitor delivery plan and report progress
( 
evaluate strategy

( 
review strategy
� This applies to new strategies and to existing ones that are being reviewed. 
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