HARINGEY FRIENDS OF PARKS FORUM
www.haringeyfriendsofparks.org.uk 


Next meeting for all Friends Groups - Sat 5th November, 10am
Bruce Castle Museum, N17


Minutes of Friends Forum meeting, 3rd September 2011
Present: Mal Hawley (Friends of Downhills Park), Catherine Stenzl (Friends of Woodside Park), Helen Steel, Dave Morris [chaired] and Joan Curtis (Lordship Rec), Marilyn Tye and Ceri Williams (Chestnuts Park), Ulla Lefmann (Ducketts Common), David Warren (Parkland Walk), Lucy Roots (Queen’s Wood), Ros Abrams (Friends of Crouch End Open Spaces), Joyce Rosser (Priory Common) [note taker], Chris Chadwick (Priory Park), Ashley Grey (Bruce Castle Park). And from 11am: Paul Ely (Leisure Services Policy) and Ian Holt (LBH Nature Conservation Officer) Apologies: Michael Johns (Queen’s Wood), Rod Wells (Downhills Park), Gordon Hutchinson (Alexandra Park)

1. Minutes of last meeting held on 2 July 2011 - agreed.

2. Campaigning for adequate staffing and resources 
As a result of the 50% budget cuts, parks staffing has been reduced to 6 area teams of 6 people each. The permanent/dedicated presence in major parks has been withdrawn, with the exception of the three Lottery funded spaces where the lottery is insisting that contractual maintenance agreements are adhered to. As we had forecast over the last year, the cuts have had a severe detrimental effect - little or no maintenance, less presence, abandoned flower beds and massive increase in litter. Due to Friends Groups lobbying and publicity in the press, and public complaints, the council brought in 8 additional parks stewards for 8 weeks in afternoons and weekends over the summer (until 2nd October). Where individual Friends groups have complained about cleanliness and maintenance the parks dept has had to respond and address some of the concerns identified. 
ACTION: We encourage every Friends Group to identify what needs to be addressed. We will also continue to petition/lobby for the additional staffing to remain for the rest of the year. 

The Friends Forum Petition to reverse the cuts now has 2468 signatures (including 706 on the Council's website epetition page) which means that our motion should be debated at next full council meeting on November 21st. This will be a first! A big thank you to everyone who helped in the effort! 
ACTION: Dave and Joan to consider best time/way to serve it and get publicity. 

It was noted that Veolia are still not paying for their use of our parks depots for street cleansing. 

2. Maintaining standards 
We have worked hard in partnership with the parks dept for 10 yrs to raise standards throughout the borough. It must be remembered that Green Flag is the minimum standard, and that its Council policy that all green spaces should achieve that. There was discussion about whether to contact the Green Flags organisation to ensure the agreed standards are being achieved in the 16 parks that have so far achieved that status. Each Green Flag park should have a management plan, including a maintenance regime. It was agreed to use Green Flag to raise standards – possibly by asking them to revisit - GF organisation would not want their standard undermined. 
ACTION: Each Friends group is asked to monitor standards (photos) and send these to Joan. Agreed that Dave and Ashley would produce press release about our petition and Green Flags etc for World Parks Day (17th September). 

3. London and national networking

a. London-wide Friends Groups Network Next meeting is Monday 12th September at City Hall. Organised successful London wide conference in May (in Haringey), and a small but useful Westminster protest picnic (including 5 activists from Haringey) on the last day of national Love Parks Week, which got some national publicity.
b. National Conference of Friends Groups will be held on 17th September in Birmingham. First ever such event, organised by Friends Forums through our national federation. Dave will attend. Others are welcome to go (contact Dave for details).

4. Aims and aspirations 
Sarah Jones from Council's Parks Policy team has asked each Friends group for five key aspirations they wish to see in the future for their own space - eg regarding staffing, maintenance, improvements to buildings and infrastructure, activities etc. 
ACTION: All groups encouraged to send details to sarah.jones@haringey.gov.uk 

5. Moselle River Walk 
Joan described the River Moselle major deculverting project (for Haringey's main river) currently going on in Lordship Rec - something the Friends had first suggested 8 or 9 years ago. This will be the only place in Haringey the river is fully accessible. Lucy said that Queen's Wood is the origin and they want a survey done of the stream there and possibilities of de-culverting etc. (they have maps of drains). Open sections are responsibility of Haringey council but underground is down to the Environment Agency. Some research/activities funds might be available from Lee Valley Authority. Suggested that Forum should organise walk (using Pinching & Dell's book: “Haringey’s Hidden Streams Revealed”). Agreed. Could involve optional minibus. 
Council response: Think its a great idea, one they will do all they can to support.
ACTION: Joan, Lucy and Joyce to meet to organise walk. 

6. Public Liability Insurance 
Raised by Parkland Walk but a problem for many groups. Can council provide umbrella insurance or at least advice? For general work or special events? Pointed out that the Haringey Allotments Forum has also been trying to address this issue with the Council. 
ACTION/Council response: Need to clarify present position and look at options. Paul will ask council officer (Trudy).

7. Reports from local Friends groups

Priory Common New Friends project - “edible landscape” orchard at bottom of Redston Road.

Priory Park Very well used over summer. YMCA activities etc. Some vandalism eg bowling green building roof (but quickly repaired). BTCV days to come (on wildflower meadow). BTCV planted flower beds but due to cuts no parks staff available to do weeding. Offering free tennis coaching in October to keep tennis courts used. Not clear what is happening about café lease – café was due to take over bowling green building with part being a Friends office. 
Council Response: Lease for Priory Park Cafe – difficulty in getting response from LBH Property Dept staff (who have themselves had 40% cuts). Parks Dept want one dedicated Properties Officer.

Woodside Park Railings loose, urgent need for weeding, Friends still awaiting info requested for over a year about future of semi-derelict bowling club. Annual jazz picnic to be held by the Friends on 4th September. Otherwise the group has been inactive. Problems of cars parking in the park when events held at Woodside House. 
Council Response: Woodside Bowling Hut – now being dealt with by Client Services. Paul will take up Woodside House events and parking problems.

Chestnuts Park Litter problem has improved over past month due to temporary stewards (was dreadful after on-site staff were withdrawn). Dog bins still overflowing. Grass not cut. Weeds in flower beds. Unofficial barbeques next to buildings in middle and sometimes very loud music all day. Problems when an Open Air Festival held - part of park sealed off and people charged for entry. 
Council response: Barbeques – difficult to enforce even before cuts. Contact SNTs. They can enforce bye-laws. Will check with events officer regarding the festival booking made.

Downhills Park Community Cafe has made a great difference - Friends using as their base. 22 members came to last monthly meeting. Over 100 members altogether (doubled in last year). Held conservation day around pond. Concern about vigorous growth of trees over wild flower garden - need some pruning. Organised questionnaire about litter and did walkabout chatting with park users and getting signatures on the anti-cuts petition. Organised very successful annual 'Art in the Park' (1000 people this year!). Flower beds planted (by BTCV) but due to cuts has not been weeded since and is now totally overgrown - got press coverage for this and the fact that its a 'Green Flag' park..

Ducketts Common and Green Gate New play area opening on 17th September. Noticeboard still not repaired. Problem of dogs without leads in play areas. The newly-planted apple trees in Green Gate area not looking happy (car pollution? lack of water?) – Friends need advice and help.

Parkland Walk Recent bat walk (lots of bats!). Paths overgrown with brambles and nettles – BTCV doing work on this. Insurance issue for Friends when working on own (ie without BTCV). Encroachment by residents is being addressed slowly. As walk also goes into Islington, it was noted that that Islington now allows barbeques in parks.

Queen’s Wood Very successful Fun Day in June. Volunteer work doing well plus BTCV. Autumn walk to be held in October with QMC lecturer giving talk on how Wood has changed since Clean Air Act. Litter better after complaints. Membership drive. Heritage Day with Highgate Wood. New wildlife pools completed. Issue about whether dogs can go in pools. 25 people on Bat Walk. Possible pollen survey (to try to discover what was grown 2000 years ago) – seeking funding. Have finally got the management plan completed (funded by Woodlands Grant Scheme).

CREOS Now title is 'Friends of CREOS'. Still problems with North Middx Cricket Club – wanted to do 10 a side football pitches. Got lighting reduced. Constant battles with clubs. Vandalism gone down to nothing due to Highgate Wood headteacher being pro-active with the pupils. Meeting with school and Shepherds Cot to develop management plan for whole area. Volunteering poor. Meadow Orchard area got £38,000 funding for community-led improvements.

Bruce Castle Great new tennis courts have improved that area of park. Paddling pool great. Litter improved but still bad at weekends. The largest limb fell off the 500yr old oak tree. Meeting on 4th September to formally launch new Friends group – walk and tea. Unclear about future of empty bowls building. Eric Pickles says he's in favour of bowls so maybe some money! No maintenance in natural play area so has become a disaster – overgrown, dogs, drinking and drugs. Wildflower garden failure. To hold a party for Mike and his team to record Friends’ thanks to their hard work for the last 15-20 years. General decline since he has gone. 
Council Response: Bruce Park bowling building – Robbie from the Friends of Albert Rec is hoping to take it over as a community cafe, linked to the new tennis courts.

Lordship Rec £7m regeneration work well underway – new bike track, Moselle River de-culverting, 200 new trees and massive increase in meadow areas to come soon, refurbishing buildings and a new environmental centre. Friends and other users closely monitoring. User groups flourishing (Trax club, football teams, Wildlife Group etc) - and preparing to help micro-manage park facilities and areas after works completed. Long-term maintenance guarantees being sought. Friends got Community Green Flag for woodland. Back to Earth volunteers doing community gardens by the Centre and regular community cafe sessions. Shell Theatre consultation/drama event attracted 200 people. Friends plan major ‘Sporticulture’ Day (sports/horticulture) on Sept 24th. 

8. Volunteering strategy/framework 
Issues regarding volunteering have been discussed many times over the last year (eg obstacles to involvement, supervision needed, follow-up work and ongoing maintenance, avoiding bureaucracy, insurance, not substituting for paid staff etc etc). Paul Ely reported on the work his team is doing on this. It might, he thought, mitigate some aspects of the cuts. By end of September he hopes to get a maintenance programme for each park. BTCV likely to get more funding (£60,000?).to help in this matter. 
ACTION: Paul will bring draft Volunteering Framework to our November meeting for our views.

9. Conservation and Biodiversity

'Higher Level Stewardship' Ian Holt outlined this scheme which is source of possible funding. Our open spaces have been registered with Rural Land Register. Natural England have done visits to see if funding available. '
Farm Environment Plan' Ian hoping to get English Woodland grants for Parkland Walk – 10 year agreement. Forestry Commission to look at Coldfall Wood. Tree queries - take to Alex Fraser, principal tree officer. 
Protecting Natural Environment [Steering Group] Council group set up as part of 'Greenest Borough' strategy. Paul is chair. Dave attended last meeting on behalf of the Forum. 
ACTION: Joyce agreed to attend next meeting on 22nd Sept. Paul will send minutes and terms of reference.

10. Waste collection (eg dogs and recycling) 
Paul said that will move to combined dog/general waste bins (as other councils do). Problems discussed. Needs to be carefully introduced and explained. Also need to roll out the new recycling bins in all green spaces. 
ACTION: Andy Briggs will come to next meeting to explain. 

11. Dog control orders 
Paul said details being finalised. There will be pilots in selected parks – higher enforcement presence and dogs on leads restrictions in some areas. Being managed by Robin Payne, LBH enforcement dept. Friends recognise need for responsible dog-usage, but also caution against discouraging dog owners to use parks as they are key users and the daily eyes and ears. Need for sensitive consultation. 
ACTION: LBH will prepare for consultation and bring report to next meeting.

12. Park Buildings 
Paul explained that Parks Dept now in three sections – Operations; Client (Simon Farrow); and Commissioning (Paul) – all under John Morris (Head of Leisure Services). Parks Dept wants to get buildings used by suitable tenants – not just to make money. Friends groups queried the policy a couple of years back of transferring park buildings to Properties Dept - itr had been hoped that this would have resulted in their refurbishment and better usage to enhance green space activities. There have been problems of maintaining some very old buildings. We need to develop a coherent and effective policy for our green space buildings (repair, appropriate use, lease clauses, Friends access etc). Mentioned that some structures (eg bridges, walls, etc) need attention as well. 
ACTION: Paul to organise meeting soon with Simon Farrow and Friends groups concerned about this. He will liaise with Chris Chadwick and Lucy Roots (for the Forum) re date and time. 

13. Date of next meeting Saturday 5th November 


