Haringey Friends of Parks Forum
For members of all the borough's local Friends groups for parks, nature sites, recreation grounds, community gardens and other green open spaces...


Report of HFoPF meeting, 5th May 2007 at Bruce Castle

Present: Friends of Lordship Rec, Friends of Downhills, Friends of Queens Wood, Friends of Parkland Walk, Friends of Lordship Rec, Chestnuts Friends, Friends of Woodside Park and White Hart Lane Rec, Friends of Priory Park, Burghley Rd Area Residents Association, Friends of Belmont Rec, Friends of Finsbury Park. And Paul Ely (LBH Parks Dept) - attended from 11am. 

Apologies: Friends of Alexandra Park, Stationers Park Friends, Crouch End Open Space, Friends of the Paddock, Friends of Chestnuts, Priory Common Friends, Friends of Paignton Park, Finsbury Park Friends, Friends of Parkland Walk - muswell hill


1. Minutes of last meeting 

Minutes agreed with the following changes:
- to item 8: the Friends summary of discussion on parks staff review: between point B and point C should insert the word 'But'
- to item in Any Other Business: on Regents Park which should now read 'The Haringey Friends of Parks Forum supports the involvement of Friends groups in the protection and improvements to parks and open spaces throughout london'. 


2. Matters arising

Sports facilities inspection: Haringey Sports Council, a voluntary group, is conducting inspections of sports facilities in local parks - the notes of these inspections were sent to the friends groups of the parks visited for comment. These notes will be sent round the HFoPF email list.

Events in parks: Recreation Services are doing a broad-ranging Review - nothing to report yet. It was reported that many sensible conditions of hire of the parks were often not enforced (eg private parties in the Bowling Pavillion in Priory Park have broken their conditions by playing loud music).

New Conservation Officer: Ian Hold (recently employed in Sydenham Hill Wood) will be starting in latter part of June.

The Advertiser article: A journalist has interviewed members of some Friends groups across the Borough - as agreed at the last Forum meeting - and a major article about Friends groups and the Forum should appear in the near future. It was suggested that we ask Haringey People to do an article on the Friends.

Dogs in Parks: No update yet on the Council's ideas for promoting responsible dog usage in parks following prompting and publicity by a couple of Friends groups in Tottenham. Council will be running a Bling Your Dog event in Lordship Rec on May 26th at which Friends of Lordship Rec will have a stall to try to start a Dog Club for the area.

Parkforce Staffing Review: It was thought that not many groups had responded to the Parkforce Questionnaire (which had some confusing questions) but the main points in the previous Forum minutes were used as a response from HFoPF. The review was around daylight staffing provision but there was some discussion about night security (eg Priory Park) and the use of the Parks Constabulary at these times. We reiterated our demand for information from the Recreation Dept about the budget for Parks Constabulary and their value for money.

Sustainable Haringey Conference: 110 people attended from 44 local groups to discuss sustainable communities, climate change, energy waste, unsustainable travel and protection of green spaces. A follow up meeting of 30 people was held at Railway Fields. We agreed to sign up to the the following statement which had been agreed at the conference:

' Our lives, our communities and our society should be sustainable for generations to come. We support the development of a Sustainable Haringey
network. The network will promote and encourage:

a) sustainable energy policies in all areas of society (including reduced general usage, and maximum use of renewable, non-fossil fuels and self-generated sources)
b) reduced consumption and waste, and the maximum re-usage and recycling 
c) sustainable travel (including more walking and cycling, better public transport and less motorised traffic)
d) local production of food and other necessary goods and services, and appropriate allocation and sharing of limited resources
e) protection and improvements to green spaces and natural habitats
f) strong local communities, community spirit and mutual aid
g) decision-making based on the maximum involvement of people, and on the long term needs of our communities and environment.

We will aim for a healthier, happier and more informed population with a much greater community focus and active involvement in all local affairs . ' 

People involved in the network are setting up working groups to promote and (hopefully!) achieve the above policies. It was mentioned that Friends groups and the Forum could link up with the ‘Green Environment’ working group to ensure good co-operation but not duplication of activities.


3. LOCAL PARKS REPORTS 

Finsbury Park: There have been problems in the booking of the Friends regular annual Summer Festival - Finfest. An application was made to Anne Jones for July 15th and all the preparations were being completed. But the Friends were suddenly told they could not use the park that day because the Mean Fiddler company had been given the go ahead to hold a commercial 'Rise' Festival. The Friends felt that they had been treated really badly as they had been given to believe that they had booked that day and had already had meetings with Liz Leverton and filled in the huge form. A lot of work had gone into organising Finfest for that day and now they have had to move the date to September. The Friends and their paid worker have put an exciting programme of talks on the history of the park called Secrets and Lies on wednesday evening and Saturday afternoon. The Green flag application is in and the Friends will be attending the inspectors visit. The Friends held an easter egg hunt with 40-50 children, and held egg and spoon races.

LBH Response: PE appreciated how frustrating it must have been to them to find themselves overpowered by the Council in relation to the festival. Apologised for the distress but stated that correspondence with the Friends had not made it clear if Finfest had been formalised. But the Friends should have been made aware of the booking from Mean Fiddler and discussed it with them earlier. The overall context of the problem is that expenditure on parks is dependent on income from Finsbury Park and this can put the council in conflict with Friends. Need to review how council approach bookings but the significant income from big commercial events obliges the council to take on the bigger cost bookings. £250,000pa is the income target and are particularly obliged to take on big money events in the high season of July. This target has not been met for several years which has meant cuts in other areas. Need to acknowledge this in dealing with Friends.

Chestnuts Park: All going well and people working well together to plan the new playground and multi-use games area.

Lordship Rec: Lot of work has been going on with Council, Friends and Residents groups and other stakeholders meeting regularly to produce a bid to Heritage Lottery Fund for £3.5m to go in this September. The Friends are not putting their eggs in one basket in case things do not turn out for the best with the bid and continue work on the lake and plan work in the woodland area. The Friends are helping co-ordinate a large festival in September to show popular support for the bid. Transport for London has been working on a new path round the Rec as part of their Greenway recreational cycle/pedestrian route through Tottenham. Lots of other activities going on, including walks, efforts to set up a Dog Club, and the launch of the Brakethru Cycling Club for people with mobility difficulties.

Downhills Park: Good News and Bad News. The good news is that they have a good relationship with the Park Manager, Michael Loughnane and have done many useful walkabouts with him to discuss horticultural and maintenance issues. The bad news is that the Friends have felt side-lined by the council in the consultation about the area that used to house the bowling pavillion and the bowling green which are no longer in use and the building is to be demolished - a bid is being prepared for funding for a new building. A consultant was employed who did not work well with the Friends which undermined the progress previously made in trying to build up a wider forum of stakeholders. The Friends found themselves in a much weakened position, firstly losing their meeting place and secondly being kept out of the decision making re the strategic planning of the future of the bowling area. Have put in for Making a Difference grant for new steps to be put in linking 2 paths in the park. The Friends' annual Art in the Park community event will be held on 15th July. It has been agreed that the new Greenway route will include improvements to some of the paths through Downhills.

LBH Response: The Council had been taken by surprise by the demise of the bowls club and the fact that the building was condemned. It had not been in their plans to have to deal with the area this early and had not allowed funds to do anything about it. Mistakes may have been made regarding the consultation process. A meeting is being planned to involve Friends to review progress on the plans for the Bowling green and club area.

Discussion: It was suggested that the principle of working closely with Friends groups should be written into contracts with outside consultants. Enough time needs to be built in to consultation for community involvement. Good relationships need to be built up between Friends and the Council, and Friends groups should be seen as partners in any consultation process.

Woodside Park: 3 low-maintenance borders (2 new ones) have not been well maintained and look rather tatty. Have asked the council but have had no response so have contacted one of the Council's contract gardeners directly to quote on work. Have put in a bid to Making A Difference. The infants playground is now in place using part of the £79,000 earmarked for the park, which has been very successful. There is still no further progress on repair to the railings that was started but left unfinished.

LBH Response: Will look into the borders matter. Will ask Tony Healey what is happening and recognise that communications were obviously not working.

White Hart Lane Rec: A lot of positive work was done with the Head of Childrens Services re the appropriation of part of the park for the Childrens Centre in return for access to a new play area. But she has now moved on and communication has to restart with her replacement. A Making A Difference application has been put in for an access path to the new playground. Sarah Train, policy development officer, was wanting historical information re the Rec and is being asked to consult on improvements to White Hart Lane Rec sports provision. The Friends would be interested to know what is planned. A parent from the nursery is trying to engage other parents to start a new Friends group specifically for White Hart Lane Rec.

LBH Response: Sarah Train works in Football development and policy and is doing an audit using White Hart Lane as a pilot project to work out costings to use on further sites in the borough. The idea is to improve the quality of the pitches for community and school use ie improve drainage. It is just an audit and there is nothing planned that needs consulting on as yet.

Queens Wood: On the positive side, the Friends have organised a successful spring walk, annual survey of Fauna funded by Friends, Free art day in the woods planned with a grant and Friends money, and a talk on bees (organic beehives in organic garden from which the honey is sold in the lodge cafe). On the negative side, there have been fires in the woods which is a serious problem since the weather has been drier and mobile phones do not work in all parts of the woods. The litter problem has increased with more people and more crows. Dumping is occurring every Sunday by a burger van. There is a conflict between rubbish on road collected by Accord and rubbish on park collected by parks dept.

LBH Response: Need to take the problems of Queens Wood back to the LBH enforcement team. Agreed that the Council was not really dealing with the dumping problem efficiently. Will work with the Friends to look for a solution.

Parkland Walk: The old Friends of Parkland Walk has been revived, which will include the 2 parts of the path (upper and lower). The southern and northern groups will be integrated in the Friends while carrying on their own work.An AGM was held with 60 people in attendance with the trigger being the Greenway scheme in the southern part of the parkland walk for leisure walking and cycling. 2 workshops with Friends, residents, stakeholder groups, Council and architects have been held successfully and will come back with preliminary designs. 150 people attended the area assembly where the Friends put their opinion and a variety of strongly-held opinions were aired. It was widely accepted that there was an attachment to the natural character of the walk (it is London's longest nature reserve) and that this character should be protected while necessary improvements are made particularly on drainage and access improvements and better signage (being aware that better access brings its own problems, motorbikes/burglaries etc). Cyclists are particularly keen to see a better path. The consultation process has been good but there are real problems to be resolved. Finding it difficult to find out process and timetable for future and hope there will be time to have input into final plans.

LBH Response: 2 council representatives are on the Greenway team one from Transport and one from Nature Conservation - the conflict of interests reflects the debates that are ongoing in the wider community. It is not a straightforward debate and this delicate balance of opinion has to be dealt with in a sympathetic way.

Priory Park: A new fence has been constructed behind the basketball court and the fabric of the Fountain has been restored with English Heritage. It has not been restored as a working water fountain. The Council's Tony Healy has been working on plans for new front gates on the lines of the beautiful ones at Railway Fields. A cleaning work day was organised. 10k fun run was held by YMCA. Carters Steam Fair at end of June. Flooding problems in winter have led to residents behind the playground being badly flooded since the drainage in the playground is not working and all water ends up in the gardens. A drainage survey is underway.

LBH Response: Drainage problem has to be addressed and need to check on what is happening with Tony Healey. Drainage is a big issue in the borough generally and seeking to get an overview of water dispersal and waterways.

Ducketts common: This is the face of Wood Green from the south and not a good welcome. Play area is old and much too small but very well used. More is needed for teenagers. Need to check on the £22,000 pound 'planning gain' for more trees and shrubs from the development of flats on the corner of Turnpike Lane. Kids came to the West Green Area Assembly and want to play basketball until later which means the lighting needs sorting out. Lots of public drinking goes on on the common. There's a problem of rats. The Common desperately needs an active Friends group.

LBH Response: Lew Taylor needs to get back to residents to discuss ongoing maintenance. Sorry to hear that the lighting situation in the Basketball courts has not been sorted. Will investigate any 'section 106' planning gain money from local developments. 

Note: It had been suggested before that BTCV and the Friends Forum should work to facilitate the organisation of a Friends Group for the Common.

Belmont Rec: Everything that has happened in the park has been at the instigation of the Friends working with BTCV. Now working with Groundwork who have created improvement plans for park, but the funding was turned down. When Friends challenged the decision it turned out that it had been the wording of the bid that had been to blame rather than the quality of the plans. Lottery funders asked the Belmont Friends to attend a meeting along with the Groundwork representatives to discuss the situation. There has been conflict around the design of the perimeter path with a new consultant's plans being presented as a fait accompli and the Friends are worried that the implementation will be rushed through without time for their ideas to be incorporated. It was felt that outside consultants are not really worried about upsetting the working relationships built up over time with the Council. The perimeter hedging has been planted - thanks to parks staff. Litter is still a problem - a local man voluntarily picks up litter, but the litter in the hedges is never collected. There will not be a Friends event this year but the Friends are teaming up with the adjacent primary school at their fete. Problem with people using park at night. Still working on their very successful apple orchard project on former disused land by the nearby allotments.

LBH Response: Concerned about the Friends negative response to the work of Groundwork as they have worked well with other park groups. Surprised by what is happening and PE asked if he could attend the meeting with the Big Lottery Funders. Big Lottery is very oversubscribed and often uses 'technical' reasons for refusing grants. Works on the Rec have gone out to tender. Will look into gate locking at night.


4. Standards for Open Space 

Recreation and planners have re-engaged Atkins consultants to consult over and create standards for provision and quality of parks and open space (including nature conservation), allotments, play areas and sports provision for the Council to work towards. This is largely due to the pressure exerted by the Friends Forum and the Haringey Federation of Residents Associations during the development of the Unitary Development Plan and the Open Spaces Strategy over the last 4 years. 

An initial report is available. There will be a workshop in June or July and a further full public consultation in September. It is a statutory process being managed by the planning department. It was agreed we should respond, especially about deficiency criteria.


5. Events in Parks 

A draft review document on the bookings process appraisal has been produced Jan 07. Friends are not clear about the process from here - how and when do we get involved? Something needs to be done on enforcement of conditions of hire. But we want to be sure that Friends groups and other community groups are not put off from organising a range of events by a load of bureaucracy and costs.

LBH Response: Have not progressed any further with this and will get back with details.


6. Parks Constabulary Costs 

The Friends wish to know how the Constabulary is funded and what is the cost especially in relation to the staff available at any one time. Interested in value for money of Constabulary and whether some of the money could be put into more effective on-site staffing.

LBH Response: Will be able to supply information.


7. Parkforce Review

The formal position of Friends agreed as in previous minutes. Want to know what is happening next.

LBH Response: Have not been able to make progress because of work with Homes for Haringey grounds maintenance needs. Consultation with HFoPF to be shared in September. The final decision deadline has not been agreed. Period of consultation and executive endorsement is being sought. Will need a long time for public consultation.


8. Any Other Business

Community Action film: A film made by the Haringey Federation of Residents Associations is now available on the work and importance of residents groups, including footage of the Friends Forum march to save the White Hart Lane Rec public football pitch area. Copies of the film were distributed to groups present to enable showings.

Fundraising: Making a Difference has become very popular and oversubscribed so any group who put in a bid needs to stay involved all along the way at neighbourhood meetings etc. PE said he would follow up the progress of Friends applications.

Meeting times: The members of the Friends of Paignton Park have put in a suggestion for HFoPF meeting times to be changed or alternated because saturday mornings are bad for people with children and also for religious Jewish people. This was discussed and it was agreed that things the way they were had seemed to work up to now, but if the Paignton Friends or any other groups wish to make a concrete proposal on better meeting times then we can all discuss that at the next meeting.


9. Next meeting 

Bruce Castle Museum, Lordship Lane, N17 on Saturday July 7th: 10am - 1pm. The one after will be on Saturday September 1st.

Please make an effort to send a representative to these meetings as it is always encouraging to hear about the activities of other parks groups, and also we are central in supporting the demand for greater resources for parks and open spaces throughout Haringey.


