HARINGEY FRIENDS OF PARKS FORUM 

Minutes of the last meeting, 2nd July 2011 at Bruce Castle Museum 

Present :Joan Curtis (Lordship Rec) - chaired, Gordon Hutchinson (Alexandra Park), Alex (?) Dave Morris (Lordship Rec), Marilyn Tye (Chestnuts), Rod Wells (Downhills) - note taker, Mal Hawley (Downhills), Ulla Lefmann (Ducketts), Helen Steel (Lordship), John Morris (LBH Recreation Services). 
Apologies: Ros Abrams (CREOS), David Warren (Parkland), Adam Coffman (Ducketts and Fairland), Martin Laheen (Ducketts).

Minutes of last meeting agreed .

1. Lobbying for Resources

Parks Service in Crisis A Forum report had been presented to Nilgun Canver, Cabinet member, by Forum reps. There is a 50% cut in budget and maintenance reduced to £100k. This means that only 3-8 parks staff would be available to cover the vast majority of green spaces because the Parks Dept had to honour its commitments to lottery funded regeneration schemes (Lordship, Markfield and Finsbury). We noted the Forum's Litter Protest when a dozen Friends activists from 6 groups collected litter from their parks and then 'dumped' 30 bags of rubbish at the Civic Centre. This got national publicity in Horticulture Week. The Council had tried to undermine the protest by ensuring a lot of extra staff that day collecting litter - but the Forum used this to call for extra litter collection staffing at weekends and all the time! LBH General Services committee was lobbied and 2 parks posts out of 36 cuts were reinstated. Complaints from park users were increasing. The Petition to Reverse the Cuts has 1500 signatures and will run till 4/9/11. 

Nilgun Canver’s meeting with Friends groups 23/6/11 - 14 groups attended lively discussions in workshops on topics like volunteering and how to secure more funding. It seemed there was a move by Council to get Friends groups to do some of the parks staff work. There's a general view that this is objectionable when staff posts are being cut, is unrealistic and not sustainable long term.

On the Budget Cuts – suggested Friends Groups monitor standards/speakout/file complaints/press for adequate staffing.

Veolia street cleansing teams - why are they using our staff depots in parks, and why have they been given them without charge? There had been problems with vehicles in parks, and fencing put up in certain cases. Is this first stop to fragmentation/privatisation of park cleaning teams??

Love Parks Week 23/7/11-31/7/11. Suggested petitioning re cuts that week, and any other local activities people might want to do, and attending London picnic next to Parliament. 

2. Reports From local Friends groups.

Lordship Rec. Development is going great. User groups still active despite all the construction work .Heritage Lottery Funded determined to make Council honour its 10 year staffing/maintenance commitment (as a condition of the funding). Damage to some park border hedges needs to be addressed. LBH response: Parks Dept had a revenue commitment to the Lottery Funded parks like Lordship. 

Chestnuts. Pavilion needs demolishing as agreed ages ago. Concerns about Veolia vehicles in park, new Cornwall Rd entrance awaiting completion - it was a 'Section 106' planning commitment. Sensory Garden finished. Concerned about staff cuts and lack of litter collection. Mannings Funfair not now coming to park after complaits. Problem with water standpipe. LBH response: Lack of resources to demolish building at the moment. Will look into any probelms with the way Veolia use parks. Will check re the new entrance and ensure staff visit with Friends w/c 4/7/11.

Downhills. Bat Walk on 9/7/11. Friends' Art in The Park event (11th year) on 10/7/11. Ex-wardens hut outside entrance needs using for community benefit. BTCV planted bedding plants and “volunteers” included kids who had had Oyster cards taken away from them! Quality not good. New Cafe going great and now has an Iranian café session once a week. Friends group expanding and using cafe for meetings. Managing the new pond. Issue with staff cuts and non-parks staff picking litter in alley through park. LBH response: There was no arrangement to litter pick Midnight Alley –maybe its done as a Highways area. Ex-wardens Hut-deep clean to be organised and would arrange for container to be removed. Would discuss usage of that building with Friends Group. Said that if BTCV did bedding it would reduce amount of work to be done by staff in parks.

Ducketts Common. Excellent new Play Area opened and event to celebrate in September. Unfortunately some of the swings vandalised. Nuisance from “fighting “ dogs and drug dealing - police contacted. Basketball court refurbishment due in September. LBH Response The improvements to the park were making a real difference. Re drugs problem – police carry out ”stings”.

Alexandra Park. Problem of litter from night time concerts - Palace contacted. History walks taken place..Information centre opened and Art and Nature Event on 7/8/11.

3. Report and Responses from John Morris.

New Parks Structure John gave a report with charts. It went live on 11/7/11 and due to the cuts in staffing would now consist of 6 area based teams of 6 staff each covering one of the 6 areas of the borough. Plus 2 Task Force teams dealing with Hygiene and mowing etc. General Purposes committee had brought back 2.5 full time staff,after cuts lobbying by the Forum. Said there was £85k remaining from Park Force budget that could be used as an additional resource. Said some savings could be made by for instance using “dog” and litter bins together. Friends comments were that they felt that councilors had abandoned responsibility for minimum staff and maintenance in Parks. If Veolia are going to be allowed to use our depots (which we don't accept) why aren't they at leaast paying substantial rent to the parks dept. JM replied that they couldn't collect revenue this way. Friends might propose solutions, eg outside funding although it was pointed out there are more and more groups applying for less and less funds, and anyway there's no outside funding for staffing. Forum questioned whether massive cuts meant Parks “set up to fail” and then drive to outsourcing. JM disagreed and said parks used by 67% of population. JM said he recognised the goodwill from Friends Groups.

Dogs nuisance - Council were piloting a scheme in Russell Park in October of a Dog Control Order where dogs would have to be kept on a lead (as in parts of Alexandra Park) and would consult with users about this. Friends comment: Something needs to be done about irresponsible dog-owners but we must be careful not to harass the majority of dog owners as they are a key user group for any green space.

Park border encroachments - Leisure Services work with local people and then pass onto Parks if its an Encroachment issue which may need enforcing legally. Priority at present was enforcement in the Parkland walk area. Friends responded that this seemed slow and bureaucratic and wondered why Police were not involved straight away if there was damage to fencing/trees etc. 

4. Next Meeting Bruce Castle 3/9/11.



