Haringey Friends of Parks Forum

Date of next meeting - Saturday 7th May 2011 at 10am at Bruce Castle.

Draft Minutes of general meeting 5 March 2011 

Present: Chris Chadwick (Priory Park) – Chair; Dave Morris (Lordship Rec), David Warren (Parkland Walk), Gordon Hutchinson (Alexandra Park), Julia Cassells (Coldfall Woods), Ulla Lefmann (Ducketts Common), Catherine Stenzl (Woodside Park), Helen Steel (Lordship Rec), Malcolm Hawley (Downhills Park), Mei Wang (Russell Park), Ceri Williams (Chestnuts), Ros Abrams (CREOS), Alan Marchant (BTCV), Catherine Price (BTCV & Railway Fields), Maureen Carey (Haringey Forum for Older People), Michael Johns (Queen’s Wood) – note-taker Items 6-9 Paul Ely (London Borough of Haringey), John Morris (London Borough of Haringey). Apologies: Joan Curtis (Downhills Park), Adam Coffman (Ducketts/Fairlands), Joyce Rosser (Priory Common)

Minutes of last meeting – agreed. Matters arising - The First Aid day had gone well although the location was a little cramped and the programme a lot to take in over one day. It was agreed it would be useful to hold repeat sessions for members who had been unable to make the date. BTCV said they might be able to help.

London and national forums 
The next meeting of the London Network would be on 7 March. It was envisaged that the Network would hold a conference on May 21st and it was agreed that, if no other venue was available, the Haringey Forum would be prepared to host the conference again. The Network would be encouraging Friends Groups to hold events in their parks during Love Parks week (July 23-31). Anyone who did so should send an email to other Haringey Friends Forum members and register their event on the Love Parks website. This would mean they would benefit from national publicity. It was also agreed that Dave Morris should propose a Protest Picnic near Downing Street on 31 July, provided a suitable site could be found.

Public Expenditure Cuts – Forum actions 
An emergency meeting of the Forum on 8 February had endorsed a programme of protest letters, lobbying of council meetings and protest demonstrations. Dave Morris and Joan Curtis had written to councillors; they had attended meetings of the Overview and Scrutiny Committee, Cabinet and full Council and had argued the case strongly for maintaining not cutting expenditure on parks. They had secured articles in the local press. Members of Friends’ Groups had attended the anti cuts rally on 24 February which had culminated in an occupation of the Civic Centre and had received national publicity. Nevertheless, the council had approved the cuts which involved a halving of expenditure on parks. There would be a Haringey Alliance meeting on 6 March to discuss the next steps in protests against cuts. This would include a workshop on parks and neighbourhoods and all Friends Groups were encouraged to attend. One issue to be decided was Haringey’s contribution to the proposed national demonstration on 26 March, when it was hoped that half a million people would take part. The Forum warmly thanked Dave & Joan for all their hard work on behalf of Haringey’s parks & green spaces.

BTCV 
Alan Marchant welcomed the support BTCV had received from Friends Groups and the Forum. He said that Haringey had offered funding from April of about half its present level. This was not enough to support the present team of three and the present level of activity, but they would be able to keep Cat and Michael. They were working with Haringey on the expected outputs; Haringey had indicated that if BTCV could firm up the funding they would be able to bring from other sources, they would be prepared to enter into a longer contract of 3 to 5 years, which would help BTCV to plan. It was possible that BTCV could get access to another pot of money for community and volunteer support but they would probably need to show a structured benefit to strengthening volunteering. In this context, they were considering a group review process whereby BTCV would work with groups to meet standards in five areas: Constitution - People (recruiting and supporting volunteers) - Health and safety - Working with other groups - Monitoring and evaluation. This would help to make voluntary groups more effective and also give them evidence they could use of their soundness when making bids. He invited views from Forum members.

Members welcomed the idea of support, particularly in recruiting new volunteers and in making bids for funding. On the other hand, some established groups might need little assistance and would be concerned if this detracted from BTCV’s traditional activities. And some groups feared that imposing a top down professional approach to standards could be inappropriate for small groups and actually discourage volunteers. It was important that BTCV recognised that every Friends’ Group was different. Moreover, there would be suspicion if this was seen as a way of getting volunteers to take over work currently done by paid trained staff. It was agreed that a longer discussion on how to strengthen and use volunteer groups in the current climate was needed. 


Local Reports from the Friends, plus Council response 

Priory Park Following the Council proposals to bring in LTA funding for a private sector firm to invest in the tennis courts, the Friends had put together a report on alternative approaches which would keep free tennis going, with some greater involvement from the Friends. John Morris welcomed the very thorough response. The council were not committed to a private sector solution and would happily consider community based options. However, the tennis courts did need improvement and the council itself could not fund investment. They would talk to the Friends in more detail. The Friends asked if they could take over the old nets from Bruce Castle tennis courts, which were being refurbished. John Morris promised that they could do so. There would be a YMCA fun run in May. 
Parkland Walk Not much seemed to have happened on encroachment. John Morris said that a number of tenancies had now been resolved with shorter terms and a market rent. The legal department was continuing to create a robust basis for enforcement action on other sites, which should start soon. There were cost implications, but the aim was to recover costs from the encroachers. There had been a sewage spill which had initially led to Haringey Council and Thames Water passing responsibility to each other, but this had now been resolved. A contractor had spilt concrete on the park but had rapidly taken action to clear it up. Under BTCV leadership a lot of rubbish had been cleared off the northern section of the path. Ian Holt had found money for pruning trees for safety. 
Queen’s Wood Planting of the pond would take place on 27 March; there would be a wild flower walk on 10 April, an invertebrate walk on 10 May and a Summer Family Fun Day on 10 July. 
Chestnuts Park The sensory garden had been installed, but unfortunately some of the equipment had proved to be unsuitable and the Friends were working with the consultants to solve the problem. The Friends were opposed to a proposal to hold Mannings Funfair in the park because of the risk of damage to the football pitch - a lot of money had been spent on drainage in the past and there was a danger that this would be damaged irreparably. John Morris said the proposal was at consultation stage; he needed to understand the implications and would not want to do anything that damaged the drainage. The pavilion remained an eyesore with no prospect of finding any funding for demolition. John said that while demolition remained the long term goal, they needed to consider temporary uses for the building as funding was not likely to be available for some time. The Friends drew attention to the s106 agreements to renew the path near Cornwall Lane; John Morris agreed to keep ensure that these were enforced. 
Alexandra Park The group held monthly working groups with BTCV support and monthly meetings with the park manager. There were problems with aggressive dogs which they were trying to reduce by enforcing a zone where leads were compulsory. 
Coldfall Woods They had held a successful launch of their interactive website at a cost of £3,000 from Make the Difference. They hoped to add podcasts, guided walks and a facility for people to upload their own photos. Regular workdays had been launched with BTCV help and they were vigorously applying for funding. Woodside Park The Friends Group had been relatively dormant but were trying to revive. The railings were falling to pieces. There appeared to be a drainage problem as the park was waterlogged. It was not clear what the plans were for the disused bowling club building which was neither being used nor maintained. John Morris said he would need to investigate the causes of the waterlogging, but alternative sources of funding would need to be found if any of the problems were to be tackled. 
CREOS A lot of chippings were being dumped on the site. The Friends had asked for council notices to deter dumping; only paper notices had been provided and these had all rapidly disappeared. 
Ducketts Common The Friends had recently replaced dead hedging plants and refurbishment of the play area and basket ball pitch would start soon. They would like an update on the plans and John Morris agreed to supply one. 
Downhills Park The café was to open on 28 March. The perimeter of the pond would be planted shortly. 
Railway Fields The Friends group had started 6 months ago. They were meeting monthly doing conservation tasks. There would be a Spring launch event on 26 March. 
Russell Park After a period of dormancy the Friends group was hoping to revive membership. They had a drainage problem in the football field. There were also problems with groups of drinkers and with aggressive dogs. Old people found it intimidating to sit in the park. The park had been renovated in the recent past and it would be a shame if anti social behaviour meant the expenditure was wasted. John Morris agreed and promised to talk to Enforcement colleagues about dog control orders. 
Lordship Rec The Friends had just celebrated their tenth anniversary. As well as meetings of individuals in the Friends group, there was a very active Users’ Forum. The regeneration work would cause disturbance but the park would remain open. Concern over the Broadwater Community Centre being put out to tender – need to ensure continued access for Friends and other community groups. John Morris said he would consult them about the terms of the contract specifications. The History Group were hoping to launch a project around the river Moselle, which flowed through Haringey from Queen’s Wood to the River Lea - the main area remaining above ground was Lordship Rec. We agreed to support the project.

Council Budgets 
John Morris handed out a paper summarising the current proposals for changes to the parks activities of recreation services in the light of the agreed budget. (Separately circulated to Forum members). As well as the £1.06m budget reductions, the service had to absorb £300k on account of income from large events and sponsorship which had not materialised. It had been decided that, in future, any such income would be ringfenced and used for capital infrastructure rather than counting towards revenue expenditure. There was £185k available for Parkforce; after likely negotiations to reduce funding of BTCV and the police, that would leave £80k and the council would want to talk to Friends Groups about how that might be used. There would be a 30% reduction in the current workforce. The management of the Parks department would be integrated with Sports and Leisure and the combined unit would be split into three parts, Operations, Client (currently Paul Ely’s policy team) and Commissioning. The Operations unit would be split into two area teams and two taskforce teams which would deal with borough wide issues such as hygiene, gates, play/plant, trees and gang mowing. The functions of hygiene and gates would be conducted by the same people, which was thought to be more efficient. It was asked whether this would slow the process down and therefore lead to wider disparities in opening and closing times, but John Morris did not believe it would because the team would be larger. Forum members asked if voluntary redundancies would lead to loss of experience and skill. John said that, although those taking voluntary redundancy did tend to be the older and more experienced staff, those who were left also had a lot of experience and he thought the main problem would be numbers of staff not skill levels. The Forum pointed out that there would still be problems of morale and knowledge of individual parks. The most difficult area was the 50% cut in the maintenance budget. The frequency of grass cutting and hedge and shrub maintenance would have to be reduced. Individual management plans would have to be revisited. This might put Green Flags at risk, probably not in the first year but later on.

Volunteering Haringey were talking to BTCV about possibly taking over some flower bed planting (and dropping bulb planting for the time being as bulbs already planted would return year after year). Forum members wondered whether this was consistent with BTCV’s conservation remit; BTCV said they might want to explore developing some of the bedding in a more ecologically beneficial direction. It was also pointed out that some of the volunteer effort which went into planting bulbs was related to woodlands and could not be redirected into flower beds. Haringey was keen to work with Friends Groups and BTCV to access external funding, though this too would be under a lot of pressure. They were exploring with Natural England whether any of their funds for nature conservation would be available, possibly if maintenance was conducted differently. The Forum noted the position and expressed concern at the likely impact on Haringey’s green spaces. Volunteers would be keen to keep working in their parks but could not make up for the loss of trained, paid staff. Agreed that it would be useful to devote a large section of the next meeting to discuss the implications for volunteering.

Facilities In addition the Forum still wanted to talk about guidelines for leasing facilities in parks. The meeting planned at the last Forum meeting had had to be cancelled because of the need to concentrate on lobbying on the cuts. It was agreed that Paul Ely would consult Chris Chadwick about dates and set up a meeting.

Any other business 
Nothing further had been heard about the National History Museum project; it was believed they were consulting other interested parties like schools. 
There would be a walk from Alexandra Palace Park through nine Haringey parks on 27 March, which everyone was welcome to attend. 

Date of next meeting - Saturday 7 May 2011 at 10am at Bruce Castle. 

-------------------------------------------------------------------------------------------------------


Recreation Services
Change Proposals – Parks

1. Context

1.1 The Service needs to respond to a range of challenges:

§ £300k Base budget pressure (income).
§ £1.06m budget reductions
§ Transfer of Bereavement Services
§ New Waste Management Contract
§ Ongoing ‘client’ and resident expectations.

1.2 The £1.06 budget reduction is made up of (see appendix):

§ £248k operational efficiency savings
§ £208k reduction to Parkforce support
§ £100k leasing income
§ £510k revised/reduced parks grounds maintenance.

1.3 The £510k saving will be achieved by:

§ Reducing use of ‘agency’ staff.
§ Revising parks hygiene/gate locking
§ Reducing vehicle supply and usage
§ Working with BTCV and Wolves Lane Nursery to undertake planting/maintenance.
§ Revising grounds maintenance regimes/nature conservation content, with support from Natural England
§ Sharing use of parks depots
§ Reducing repairs and maintenance
§ Reducing frequencies for grass cutting, shrub and hedge maintenance in parks.
§ Service reorganisation, adjusting the balance of team leaders, senior operatives and operatives, whilst also reducing the number of permanent posts from 108 to 72.

2. Proposed Reduction in Posts
                                       Current             New           Voluntary       Vacancies   Redundancy

§ Management/support 16 10 5 1
§ Operations 
(East, West, Central) 52 38 7 3
§ Hygiene 7 5 2
§ Specialist services 18 6 1
§ Wolves Lane 11 9 1 1
§ Trees/Allotments 4 4 
=== == == ==
Total 108 72 13 8


3. Proposed New Structure - Outline

3.1 Recreation Services to be integrated and reconfigured with 3 units – Client, Operations and Commissioning. Operations Unit will bring together Sports and Parks Operations.

3.2 New Parks Operations of 54 staff (4 managers and 50 operatives) with following key features:

§ 2 Operational Areas (manager, officer + 4 teams)
§ 6 x 6 generic Area Teams, with area determined by GM work volumes.
§ 2 x 7 Taskforce Teams, with borough wide remit (hygiene, gates, play/plant, trees, gang mowing)
§ Each team – Chargehand, Senior Operative, Operatives. 

3.3 Recruit to stay process to determine selection to new structure, and transfer with Bereavement Services (x3), and remaining reduction. Anticipated that the latter will be 12 – 15 staff. 


