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Appendix D

GLOSSARY OF TERMS

Strategy 

· is a high-level approach to an issue that is designed to deliver change.
Policy

· is a short clear statement of aims or intentions.

Scope of a strategy 

· makes clear who and what the strategy covers.  

Vision
· is a statement of aspirations describing a desired future.
· it should state what you would like your service(s) to look like. 

· it should concentrate on the end goal, not the means of attaining that goal.
Outcomes
· outcomes flow from the vision.  

· they are the main strategic goals of a strategy.  

· are what you hope to achieve. 
· they need to be strategic and visionary, rather than specific actions.
Priorities 

· are the strategic issues which define and shape an outcome.  

Targets

· measure overall performance within each outcome.  
· targets must be SMART (specific, measurable, achievable, realistic [and resourced] and time bound).
Monitoring 

· is the process of continuously reviewing the strategy to see if the activities are being carried out.
· focuses on resources, outputs and targets contained in the delivery plan.

Inputs 
· are the resources that need to be dedicated to the project to achieve the desired outcomes. e.g. staff time, funding.
Outputs 
· are the tasks that are carried out to achieve the outcome e.g. producing quarterly reports, distributing crime prevention packs to residents each quarter.
Evaluation 

· focuses on the effectiveness of a strategy in achieving the outcomes.
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