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Appendix C - Delivery plan template

Delivery Plan 20xx-20xx

	Insert the Strategy outcome

Sustainable Community Strategy outcome: Insert the relevant Sustainable Community Strategy outcome(s)


	Priority
	Key Actions
	Baseline
	SMART Target/How do we measure progress
	By when
	Resources 
	By whom
	Risks

	List the priorities that will deliver the outcomes in the strategy 
	List the key actions that will deliver the priorities
	State what the current performance/output is
	Set out how we will measure progress.  It should also set out any link to the Local Area Agreement  targets
	The date or cycle by when we intend to start and  achieve our targets
	Identify where the resources come from 
	List the organisations and bodies responsible for delivery and where possible the lead officer
	Identify the potential risks that could hamper delivery of the priorities and how they could be mitigated



































� You may wish to add an optional Equalities Impact Assessment Action column to this delivery plan. By doing this you will not have to complete a separate EIA action plan for your strategy as these points will be identified in the EIA action column. 
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