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Appendix B
Strategy template
Add logo

Title

Include how long the strategy will run 

(e.g. 2010 – 2013)
Document Control 

	Document details

	Document name
	

	Document version number               
	1.0

	Document status
	Live

	Author
	Name, Job Title, Organisation, Telephone number

	Lead Officer
	Name, Job Title, Organisation, Telephone number

	Approved by
	

	Scheduled review date
	


	Version History

	Version 
	Change/Reasons for Change 
	Date 

	V0.1
	Initial draft
	3/6/08

	V0.2
	Final draft
	8/9/08

	V1.0
	Final
	12/10/08

	
	
	

	
	
	

	Approval history

	Version
	Approving body
	Date 

	V0.2
	Internal Management Team
	16/9/08

	V1.0
	Internal Management Team
	27/10/08

	
	Children’s Trust
	5/11/08

	
	HSP
	14/12/08

	
	
	

	
	
	

	
	
	


Executive Summary  
· Provide a clear and easy overview of the key points in the strategy e.g.  the vision, outcomes, and priorities;
· Highlight the key actions being implemented. 
1. Foreword
· This should be written for and then agreed by the appropriate cabinet member/partner.  

· Include a broad overview of the strategy and set out the outcomes and the purpose of the document.

2. Introduction

· Provide a general introduction to the borough of Haringey and the subject matter.
3. Purpose of this Strategy

· Include information on why a new strategy (or an updated version of an existing strategy) is needed.  
4. Scope of Strategy

· Make clear who and what your strategy covers: e.g.  

· Those aged 18 and over who reside in the borough? 

· Those who work in the borough but don’t live here?

· Only specific client groups?

· All client groups?

· Council-owned housing stock?

· Private housing stock?

· Your directorate only?

· The organisation only?

· Partner organisations?

· Also make clear what your strategy does not cover. Doing this will save misunderstanding later. 

5. The National Context

· Include information on the key drivers for the new/revised strategy e.g. new government legislation, Government White Paper. 
· Give a picture of the client group nationally  
· What is the history of legislation in this area?  
6. The Local Context

· Provide a picture of the client group locally (e.g. information from the Borough Profile, the Joint Strategic Needs Assessment, the Residents survey).

· The local context can include London as a whole, or individual wards or neighbourhoods within Haringey. 
· Also provide information on any local drivers e.g. from the Haringey Strategic Partnership (HSP), population changes. 

· If appropriate, include a separate Policy Statement here.
· Provide an overview of the consultation undertaken, what was learnt from it and how it helped to develop the strategy.

· Include the findings from Compact proofing the strategy.

· Include the findings from the Equalities Impact Assessment.
a) Links with the Sustainable Community Strategy

State how your strategy links with the Sustainable Community Strategy  (SCS) which is the main over-arching strategy for the borough. Your strategy should flow from at least one of the SCS outcomes below:

· People at the heart of change 

· An environmentally sustainable future

· Economic vitality and prosperity shared by all 

· Safer for all

· Healthier people with a better quality of life

· People and customer focused
b) Links with Other Relevant Strategies 

· These other strategies might be partnership strategies, such as Safer for All, or organisation specific strategies e.g. the Council Plan. 

c) Links with Haringey’s Local Area Agreement
Include links with the targets included in Haringey’s Local Area Agreement, which sets out targets agreed between the HSP and the Government Office for London that Haringey is responsible for achieving.  

7. Vision

· This should concisely sets out your ideal for the future. 
· It should state what you would like your service(s) to look like, how you would like it/them to be.
e.g. “A place for diverse communities that people are proud to belong to”            Haringey’s Sustainable Community Strategy (SCS)
8. Outcomes, Priorities & Key actions

· For each outcome list the priorities and key actions.
· Your outcomes should flow from your vision.  
· They need to be strategic and visionary, rather than specific actions – the detail will come later when you identify your priorities and key actions. 
· Think about your vision. What are the key aspects of it? These key aspects are your outcomes. List them clearly here.  

e.g. Sustainable Community Strategy outcomes:
-  People at the heart of change 

-  An environmentally sustainable future

-  Economic vitality and prosperity shared by all 

-  Safer for all

-  Healthier people with a better quality of life

-  People and customer focused

· Priorities are the strategic issues which define and shape your outcome.  
e.g. SCS Outcome: Economic vitality and prosperity shared by all
The priorities for this outcome are:

- Reduce worklessness
- Increase skills and educational achievement
- Increase sustainable economic activity 
- Maximise income
- Address child poverty

· List the key actions that will deliver the priorities
e.g. SCS Outcome: Economic vitality and prosperity shared by all

The priorities for this outcome are: 

- Reduce worklessness

- Increase skills and educational achievement

- Increase sustainable economic activity 

- Maximise income

- Address child poverty
The key actions for these priorities include:
- lnvesting £212m in refurbishing and rebuilding all secondary schools in the borough as part of the Building Schools for the Future programme, and £12m in primary schools
- Providing benefit advice to parents of primary school age children
- Launching the Employer Zone to support residents and open up increased employment opportunities to Haringey Guarantee participants. 

9. Implementation and monitoring 

· Describe the arrangements for implementing the strategy i.e. through the delivery plan, and how the delivery plan will be monitored. 

· Who will ensure that the actions are completed?  

· Which HSP board(s) will monitor the implementation of the strategy? 

· How often do they meet? 

· How often will the strategy be reviewed?  

· Who is responsible for ensuring that the strategy is kept up-to-date? 

Appendices

a) Related NI 
· List some of the key National Indicators that the strategy will help to achieve.
b) Glossary 

· This will help to make the strategy more user-friendly and accessible.

· Include definitions of all acronyms used, remembering that they must be spelled out at their first use in the document.  Also provide an explanation of any boards, groups or organisations mentioned.
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