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APPENDIX A – Developing Council strategies: Key Elements








If you are considering developing a new strategy discuss it with the Corporate Policy Team. Refer to the briefing, �HYPERLINK "http://harinet.haringey.gov.uk/090403_briefing_guidance_on_new_strategies_final.doc"��Guidance on the development of strategies policies and plans� and complete the �HYPERLINK "http://harinet.haringey.gov.uk/090403_briefing_guidance_on_new_strategies_final.doc"��table �on page 2.  Forward the table to Helena Pugh x2509, Corporate Policy Team.








Contact Communications to discuss how best to communicate your strategy. 











Send a first draft of the strategy to the Corporate Policy Team � HYPERLINK "mailto:Policy@haringey.gov.uk" \o "Policy@haringey.gov.uk" �policy@haringey.gov.uk� and the Haringey Compact Implementation Group for feedback. You may wish to ascertain the views of colleagues about your strategy through the �HYPERLINK "http://harinet.haringey.gov.uk/intranet/directorates/pppc/performance_and_policy/policy_team_page/policynetwork.htm"��Policy Network�. Contact Rebecca Cribb x2514 for further details. 








Carry out an �HYPERLINK "http://harinet.haringey.gov.uk/index/council/how_the_council_works/equalities/equalities_impact_assessments.htm"��Equalities Impact Assessment�. Contact the relevant Equalities officer before undertaking an assessment.











Once go ahead has been given, complete a Project Initiation Document (PID)/project brief, a project plan, and set up a project team (which includes representatives from key partner agencies of the HSP).  Details can be found in the �HYPERLINK "http://harinet.haringey.gov.uk/project_management_framework.pdf"��Project Management Framework�. For advice and help in completing a PID/ project brief, a project plan and quality assurance contact Rob Mathers-Reilly x4282, Corporate PMO.











Compact proof the strategy. For assistance and an up to date copy of the Toolkit contact Jennifer Layne x2293/ or Andrea Somasundram Compact and Infrastructure Support Officer, HAVCO, on 020 8880 4087, e-mail � HYPERLINK "mailto:as@havcoharingey.org.uk" ��as@havcoharingey.org.uk�.








Speak to the Scrutiny Manager, Trevor Cripps x6922, to ascertain whether the strategy should go to the Overview & Scrutiny Committee for consideration and comment.











Use Haringey’s �HYPERLINK "http://harinet.haringey.gov.uk/intranet/toolsandprocesses/consultationtoolkit.htm"��Consultation Toolkit� to guide you in carrying out consultation with service users and the public. Contact the Consultation Team on x2641 for further details.








You will need to be given steer from management about where they would like the strategy reported to e.g. �HYPERLINK "http://harinet.haringey.gov.uk/intranet/councillors_and_decision-_making/cdm-decision-making/cheif_executives_management_board.htm" \o "Chief Executive's Management Board (CEMB)"��Chief Executive's Management Board� (CEMB), Directorate Management Teams (DMT), �HYPERLINK "http://harinet.haringey.gov.uk/intranet/councillors_and_decision-_making/cdm-decision-making/senior_management_team.htm"��Senior Management Team� (SMT), partner management boards, CAB, Cabinet, HSP, HSP Performance Management Group, HSP theme boards.  Once you have established where the strategy is to be reported/approved contact the appropriate Committee Secretariat lead (see page 11 of this guidance).








Once you have established where the strategy is to be reported/approved contact the appropriate Committee Secretariat lead (see page 10 of this guidance).
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