Appendix 1

Schools Equality Impact Assessment Pro-Forma 2008

Haringey Corporate Equalities Unit


Haringey Schools
Equality Impact Assessment 

This is Haringey Council’s School Equality Impact Assessment process. The questions outlined are designed to assist schools in carrying out effective EIA that identify any potential areas of unfairness in the delivery of key policies / services or functions and to take action to redress discrimination if it occurs across any of the six equality strands (i.e. race, disability, gender, religion or belief, sexual orientation and age).
	NAME OF SCHOOL:
	

	TITLE OF THE POLICY/ STRATEGY:
	

	DATE:
	

	EIA CARRIED OUT BY:
	

	EIA APPROVED BY:
	


	1. Identify the aims of the policy/service/function and how it is implemented.



	This may have already been considered but it is really important to be clear about the aims of the policy/service/function.  

· What are the overall aims and objectives?

· How will we put it into practice, and who will be responsible for it?
Please enter: 


	2. Consideration of available data, research and information 



	During this stage there is a requirement to gather all the quantitative and qualitative data that will help you to assess whether there are different or unfair outcomes for specific equalities groups. 

Gathering local equalities data such as 2001 Census will give you the resident profile of your area in terms of gender, disability, ethnicity and religion which can help set a baseline to compare the data you collect regarding your school. 

How do we measure the impact of this service? 

· What do we need to know about this policy/service/function?

· Who should be involved in determining what information is needed? 

· What processes do we use to consult effectively with pupils, parents / carers, staff, governors and other key stakeholders? 

· What does our quantitative information (e.g. databases, monitoring reports, consultation results etc.) tell us about how the policy / service or function is being delivered and what impact it is having on different equalities groups?
· What does our qualitative information (e.g. consultation, feedback, complaints etc.) tell us about how the policy / service or function is being delivered and what impact it is having on different equalities groups?
· Are there any gaps in the data we hold, is there any need for additional data?
Please enter:

	3. Assessment of impact (with regards to disability, gender, race / ethnicity, religion or belief, sexual orientation, age). 


	Using the information which has been gathered, the next step is to assess whether there is likely to be differential impact, whether direct or indirect, upon relevant groups or communities. A differential impact is where a policy, proposal, service or function has different, often less beneficial outcomes for one or more community, customer or employee group when compared to another. 

· Does the data/ information point to, or highlight, any differential impact, and if so for whom?

· If there is a differential impact, does it amount to unlawful discrimination, whether direct or indirect?

· If the results are that one or more group appears to benefit less, is there justification for this? 

· Does the policy / service / function aim to promote equality for a discriminated against group? 

· Are there any parents / carers, staff, governors or other key stakeholders that may not get what they want from the policy/ function?

Please enter: 



	4. Consideration of alternative measures or adjustments. 


	Considering whether there are ways of mitigating adverse impact and alternative ways of achieving the same goals is an important part of the assessment. Mitigating an adverse impact can either mean lessening the impact or providing some other remedy if it is not possible to reduce it.

· What are the options - what are their implications for promoting equality as well as their cost and resource implications? 
· Will the alternatives help promote equality of opportunity, improved treatment and access, social inclusion or community cohesion?

· How will people know about the new way(s) of delivery so that they can benefit?

· Does the school have any statutory obligations, which would be breached if any of the options were chosen and implemented?

Please enter: 

	5.  Formal consultation


	Consultation is a fundamental aspect of the EIA process and is required both at distinct stages as well as being on-going throughout the impact assessment. You will need to consider both what past consultation has told you as well as conducting consultation on the issues you have identified throughout the assessment. Steps must be taken to ensure you consult with equalities target groups in an ongoing way. 

The following questions may be of assistance in guiding consultation:

· Who are the main stakeholders and what do they want from this policy/service/function?

· How do we ensure that those affected or with a legitimate interest in the policy/service/function are consulted?

· How do we communicate information about the policy/ service/ function? 

· Will information be accessible to people with limited English, disabilities, literacy problems or people who face other communication barriers?

· What steps can we take to ensure disabled people, people from minority ethnic or religious communities, or other equality target groups have fair access to the consultation process? 

· Have previous attempts at consultation with particular groups been unsuccessful? If so, what can we learn from past experience? 

· If meetings are to be held, where will they be held and at what time of the day? Have issues of physical access been accounted for? 
· If we are targeting hard to reach groups e.g. Gypsies and Travelers what steps can we take to consult in places where they are comfortable? 
Please enter: 




	6. Making a decision in the light of data, alternatives and consultation 



	When making a final decision on the policy you need take into account all assessments and consultation.  You will need to explain clearly how the policy was decided upon, what are its intended effects and also its benefits. Attention will need to be paid to ensure that the policy complies with the equalities legislation including the duty to promote equality (as outlined in the Schools Equality Scheme Guidance).

The following questions may help guide decision-making:

· Who will play a role in the decision-making process?

· How is the decision-making process to be structured and recorded?

Please enter: 



	7.  Monitor for adverse impact in the future and publication of results of such monitoring



	Having adopted the policy, arrangements need to be put in place to monitor the policy regularly either as part of existing monitoring arrangements or as a separate timetabled exercise. It may be that issues arise in the implementation of the policy that could not have been foreseen during the development process and it will only be when the policy is fully implemented, and with appropriate monitoring arrangements, that the real impact of the policy can be assessed.

The following questions may help guide monitoring:

· Who will be responsible for monitoring?

· What has to be monitored?

· Are there monitoring procedures already in place which will generate this information?

· What indicators or targets will be used to evaluate the effectiveness of the policy/service/function?

· In what format will monitoring information be published?

Please enter: 

	8.  Publication of results of the impact assessment



	Finally, results of the impact assessment should be published and monitored with the results presented in an accessible and user-friendly way. Overall it is recommended that impact assessments should be proportionate to what is required and also transparent. It is important to publish the results of the impact assessment so that there is a public record of the process undertaken as well as to inform the people you consulted in the process of how their views informed the final decision. This will ensure feedback to all those who may have been involved in the process and build confidence and trust in the process. 

Please enter: 




Equality Impact Assessment Action Plan

Please list below any recommendations for action that you plan to take as a result of this impact assessment.

	Issue
	Action required
	Lead person
	Timescale
	Resource implications
	Comments
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